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ABOUT NISP

MIC focuses on creating a complete ecosystem that will develop into a successful start-up in all
educational institutions from generation of ideas to pre-incubation, incubation and incubator to
graduation. MIC also works on designing a ranking system to identify companies that are the
Forefront of innovation.

The Ministry of Education has set up the 'Innovation Cell of MoE! with the mandate to work
with our Higher Education Institutions (HEIs) to encourage the creative energy of our student
population to work on new ideas and innovations and to create start-ups and entrepreneurship.

Vision

Encouraging nurturing, innovation and establishing a strong ecosystem between student and faculty

capable of transforming ideas into start-ups for the well-being of mankind.

Mission
The organization has a mission to empower graduate ability by following the goal and guidelines of
the MHRD Innovation Cell.

And by empowering students and faculty, encouraging and motivating them towards innovation.

* To promotes multidisciplinary innovations by providing strbng ecosystem support.

®*  Support to add value by providing IPR related activities and commercialization.

Objective
To promote and encourage the aspiring students and faculty members to carry out research in the

field of science, engineering and technology by providing necessary facilities and infrastructure.

To convert the research outcome/ ideas/ models into products/businesses.

Dokiparru (V), Medikonduru (M)
Guntur - 522 438, Andhra Pradesh
Ph : 0863-2291231, 2290232, 2291111

Website : www.ucet edu.in
E-mail : ucetguntur@gamil.com




UNIVERSAL COLLEGE OF
ENGINEERING & TECHNOLOGY

(Approved by AICTE, New Delhi & Affiliated to JNTUK, Kakinada)
Promoted by : The Diocese of Guntur Society, Guntur

Ref. No. ................ CONSTITUTION OF THE NISP, A.Y:2020-21

Proceedings of the Principal, Universal College of Engineering and Technology

Sub: Universal College of Engineering and Technology, Guntur — National Innovation and Start-up
Policy (NISP) for the Academic year 2020-21 — Reg.

The undersigned is pleased to constitute National Innovation and Start-up Policy (NISP) with the
following body.

National Innovation and Start-up Policy (NISP) 2019 Implementation

S.No. Name of the Staff Designation Assigned Rolls
1 Dr M Umadevi Principal Head of Institute
2 Rev. Fr. M. FathimaMarreddy Management Member Chairperson
3 Dr M Koti Reddy Associate Professor-ECE NISP-Coordinator
4 Dr K Vijay Baskar Reddy Professor & HOD Member
5 Mr. J S Srinivasa Raju Associate Professor& HOD Member
6 | MrN Ramesh Associate Professor& HOD Member
7 Mr.K. Vijaya Kumar Associate Professor& HOD Member
8 Mr. R Pitchaiah Associate Professor& HOD Member
9 Mr. M, Jayarami Reddy Associate Professor&HOD Member
10 | Dr. P. Jeevan Pradeep Associate Professor& HOD Member
11 | Dr N BalajiNaik Assistant Professor Member
12 | Dr.GSrinivasarao Associate Professor Member
s W
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UNIVERSAL COLLEGE OF
ENGINEERING & TECHNOLOGY

(Approved by AICTE, New Delhi & Affiliated to JNTUK, Kakinada)
Promoted by : The Diocese of Guntur Society, Guntur

1stNISP Minutes of Meeting held on 05-10-2020

REL NB. oviisiasevisseciin
Dr M Uma devi, Principal Welcomed the members to the meeting and the
following agendapoints were discussed.

S.No. Name of the Staff Designation Assigned Rolls
1 Dr M Umadevi Principal Head of Institute
2 Rev. Fr. M. FathimaMarreddy Management Member Chairperson
3 Dr M Koti Reddy Associate Professor-ECE NISP-Coordinator
4 Dr K Vijay Baskar Reddy Professor & HOD Member
5 Mr. J S Srinivasa Raju Associate Professor& HOD Member
6 Mr N Ramesh Associate Professor& HOD Member
7 Mr.K. Vijaya Kumar Associate Professor& HOD Member
8 Mr. R.Pitchaiah Associate Professor&HOD Member
9 Mr. M. Jayarami Reddy Associate Professor& HOD Member
10 Dr. P. Jeevan Pradeep Associate Professor& HOD Member
11 Dr N BalajiNaik Assistant Professor Member
12 | Dr.GSrinivasarao Associate Professor Member

1. Dr M Uma devi briefed the National Innovation startup policy strategic

plans, guidelines, terms & conditions and

faculty.

benefits forstudents &

2. Rev. Fr. M. Fathima Marreddy Chairperson announced that UCET will be

Implementing NISP and encourage Students andFaculty towards

Innovation and Start Ups.

3. Mr.K. Vijaya Kumar gave a brief overview on departmental R&D Centers

and EDC cell initiatives. The importance of Center of Excellence and the

facilities required forreintubation of student's ideas is also discussed.
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4. ConvenerNISP said to prepare a data on departmentwisé innovations of
students/IPR filed and startups initiated by students.

5. Committee approved the UCET NISP document and was informed
toNISP Convener to circulate tostudents andfaculty members.

6. The meeting ended with a vote of thanks by Dr M Koti Reddy, NISP Faculty
coordinator.

7. Dr M Uma devi Principal &Chairperson Rev. Fr. M. Fathima Marreddy
thanked all the NISP corecommittee and also informed committee
members tostrictly implement the NISP.

Head of The Institution
PRINCIPAL
. UNIVERSAL COLLEGE OF
ENGINEERING & TECHNOLOGY

DOKIPARRU (V), MEDIKONDURU (Mdi)
~ GUNTUR (Dist.)




UNIVERSAL COLLEGE OF
ENGINEERING & TECHNOLOGY

(Approved by AICTE, New Delhi & Affiliated to JNTUK, Kakinada)
Promoted by : The Diocese of Guntur Society, Guntur

2ndNISP Minutes of Meeting held on 06-11-2020

Ref. No. .........ccccu....

S.No. Name of the Staff Designation Assigned Rolls
1 Dr M Umadevi Principal Head of Institute
2 Rev. Fr. M. FathimaMarreddy Management Member Chairperson
3 Dr M Koti Reddy Associate Professor-ECE NISP-Coordinator
4 Dr K Vijay Baskar Reddy Professor & HOD Member
5 Mr. J S Srinivasa Raju Associate Professor& HOD Member
6 Mr N Ramesh Associate Professor& HOD Member
7 Mr K. Vijaya Kumar Associate Professor& HOD Member
8 Mr. R Pitchaiah Associate Professor& HOD Member
9 Mr. M. Jayarami Reddy Associate Professor& HOD Member
10 | Dr. P. Jeevan Pradeep Associate Professor& HOD Member
11 Dr N BalajiNaik Assistant Professor Member
12 | Dr.GSrinivasarao Associate Professor Member

meeting.

. Dr.M Koti Reddy, Convener welcomed the members of NISP and started the

Convener has started to explain about the NISP-Dimensions and Thrust

Areas for HEIs to implement

And explained about the NISP-Dimensions and Thrust Areas for HEI is to

implement.

Below are the points that were elaborately discussed:
HEI's Strategies and Governance for promoting Innovation and

Entrepreneurship

Norms for Faculty and students Driven innovations and Startups
Incubation & Pre-incubation support

IP Ownership Rights for technologies Developed at HEI

Pedagogy and Learning Interventions for supporting Innovations and

Startups
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4. Followed by his presentation, the committee decided to frame the NISP policy‘
at institutional level

5. Dr. P. Jeevan Pradeep, Associate Professor, MBA has been selected to
frame the policy of NISP at institutional level.

6. The Short term and Long term plan for NISPwas finalized. The same
should be incorporated in the policy manual.

7. which has to achieved is template and the same should bé achieved by
Carried out the activities and support pertaining to the growth of the
entrepreneurs. -

7. With Dr K Vijay Baskar Reddy, Professor & HOD Civilof UCET vote of
thanks, the session was concluded.

et M
Head of The Institution
PRINCIPAL
UNIVERSAL COLLEGE OF
ENGINEERING & TECHNOLOGY
DOKIPARRU (V), MEDIKONDURU (Mdi)
- GUNTUR (Dist.)




UNIVERSAL COLLEGE OF
ENGINEERING & TECHNOLOGY

(Approved by AICTE, New Delhi & Affiliated to JNTUK, Kakinada)
Promoted by : The Diocese of Guntur Society, Guntur

Ref. No. .................3rdNISP Minutes of Meeting held on 20-12-2020

S.No. Name of the Staff Designation Assigned Rolls
1 Dr M Umadevi Principal Head of Institute
2 Rev. Fr. M. Fathima Marreddy Management Member Chairperson
3 Dr M Koti Reddy Associate Professor-ECE NISP-Coordinator
4 Dr K Vijay Baskar Reddy Professor & HOD Member
5 Mr. J S Srinivasa Raju Associate Professor& HOD Member
6 Mt N Ramesh Associate Professor&HOD Member
7 Mr.K. Vijaya Kumar Associate Professor& HOD Member
8 Mr. R Pitchaiah Associate Professor& HOD Member
9 Mr. M. Jayarami Reddy Associate Professor& HOD Member
10 | Dr. P. Jeevan Pradeep Associate Professor& HOD Member
11 | Dr N Balaji Naik Assistant Professor Member
12 | Dr.GSrinivasa rao Associate Professor Member

1. Dr.M KotiReddy, Convener welcomed the members of NISP and started
meeting
2. Dr M Uma Devi, Principal of UCET explained @bout the NISP-Policy

including the Visions of NISP (Overall)

3. She explained about NISP's below aspects in détail:

1) Strategies and Governance

i)  Startups Enabling Institutional Infrastructure
iii)  Nurturing Innovations and Start ups
iv)  Product Ownership Rights for Technologies Developed at

Institute

iv)  Organizational Capacity, Human Resources and Incentives

Institute Level
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vi)  Norms for Faculty Startups
vii) Pedagogy and Learning Interventions for Entrepreneurship

Development
viii) Collaboration, Co-creation, Business Relationships and
Knowledge Exchange

ix)  Entrepreneurial Impact Assessment

. Upon discussion on the policy statements, the committee made few
corrections and the sameé is incorporatein the manual, which is the
finalized policy manual of startup and Innovations.

. Mr.K.Vijaya Kumar, ECE HOD is the member to nominate in the [IC as
NISP members the sameé is updated in the IIC Portal.

. The finalized policy manual and the members list to be placed in
institution website and the link should be updated in the NISP portal.

. With Mr. J S Srinivasa Raju, Associate Professor & HODEEE of UCET
vote of thanks, the session was concluded.

2e—= M
Head of The Institution
PRINCIPAL
UNIVERSAL COLLEGE OF
ENGINEERING & TECHNOLOGY
DOKIPARRU (V), MEDIKONDURU (Mdl)
GUNTUR (Dist.)
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L, N——— 4thNISP Minutes of Meeting held on 06-01-2021

S.No. Name of the Staff Designation Assigned Rolls
1 Dr M Umadevi Principal Head of Institute
2 Rev. Fr. M. FathimaMarreddy Management Member Chairperson
3 Dr M Koti Reddy Associate Professor-ECE NISP-Coordinator
4 Dr K Vijay Baskar Reddy Professor & HOD Member
5 Mr. J S Srinivasa Raju Associate Professor& HOD Member
6 Mr N Ramesh Associate Professor& HOD Member
7 Mr.K. Vijaya Kumar Associate Professor& HOD Member
8 Mr. R.Pitchaiah Associate Professor& HOD Member
9 Mr. M. Jayarami Reddy Associate Professor& HOD Member
10 | Dr. P. Jeevan Pradeep Associate Professor& HOD Member
11 Dr N BalajiNaik Assistant Profeséor Member
12 | Dr.GSrinivasarao Associate Professor Member

1) Upon discussion on the policy statements, the policymanual ofstartup and
Innovations.

2) Dr M Uma Devi, Principal of UCET is finalized by the committee at the HEI
level.

3) The finalized policy manual and the members list to be placed in institution
website and the link should be updated in the NISP portal.

4) With, Mr N Ramesh, Associate Professor & HOD thanked everyone for take
part up in finalizing the NISP manual and voté of thanks, the session was

concluded.
M«t - W
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