Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution Uni versal Col | ege of Engi neering

And Technol ogy

e Name of the Head of the institution Dr Ch. Kesava Reddy

e Designation Pr of essor

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 08632291321

e Mobileno 9666383838

e Registered e-mail ucet guntur @mai |l . com

e Alternate e-mail ucet princi pal @mai |l . com

e Address Doki parru vil |l age, Medi konduru
Mandal , Perecharl a

e City/Town @Qunt ur

o State/UT Andhra Pradesh

e Pin Code 522438

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

JNTU Kaki nada

e Name of the IQAC Coordinator Dr M Koti Reddy
e Phone No. 08632291111

¢ Alternate phone No. 08632291111

e Mobile 9491122430

IQAC e-mail address

uceti gac@mail . com

Alternate Email address

koti ucet @mail.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ucet. edu.in/naac-
new agar/ 2021/ agar-1. ht m

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ucet. edu.in/naac-
new aqgar/2021- 22/ ot hers/ay. ht

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.78 2021 03/ 08/ 2021 |02/ 08/ 2026

6.Date of Establishment of IQAC

20/ 03/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Qual ity Cal endar prepared and the inplenentation is ensured.

Ensured that all faculty prepare their course files and depart nent
files in tine.

coll ection of feedback fromall the stakeholders by each departnent.

Ensured the conduct of Sessional Exans as per the pre announced
schedul e and posting of marks on tine

Encouraged Departnents to enter into MoUs with several academ c and
i ndustry bodi es.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Page 3/120 30-12-2022 09:47:00



Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

Plan of Action

Achievements/Outcomes

Monitoring the Preparation of
Course Files for all the courses
i n each senester

Quality of course plans and
academ c delivery is
significantly inproved

Arrangi ng special |ectures on
St udent Enpower nent, Personality
devel opnent, and the |ike through

the Career Guidance and
Counsel i ng Cel

D fferent programmes for student
skill enrichment and all-round
devel opnment wer e organi zed where
in the student participation and
response was good

To i nprovise the nunber of
pl acenents of final year B. Tech
student s.

For the current year, nunber of

pl acenents are increased, which

is better than that of previous
year.

Encouragi ng the faculty to

| rprovenent in the nunber of
FDPs attended by faculty.

attend conferences, workshops
and FDPs.
Arranging training on both hard
and soft skills to Il, 11l &1V
B. Tech Students by internal and
external Professional Trainers.

Quality and quantity of
Pl acenents i nproved

Oientation to Students about
Onl i ne Exam nati ons

Conduct ed ori entation webi nar
for Students about Online
Exam nati ons

Ment ori ng by Academ c Advi sors
to all the students of their
respective cl asses

Academ ¢ Advi sor nentor students
of respective cl asses

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

27/ 11/ 2021

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2020- 2021 27/ 06/ 2020

15.Multidisciplinary / interdisciplinary

The Vision of the National Education Policy, to provide high-quality
education to devel op human resources in our nation as gl obal
citizens, is well taken by the Institution.

A di scussion anong the faculty nmenbers was initiated on the key
princi ples of NEP such as diversity for all curricula and pedagogy
wi th technol ogical innovations in teaching and | earning, encouraging
| ogi cal decision nmaking and innovation, critical thinking, and
creativity.

G ven the NEP, the Institution has initiated new interdisciplinary
centers integrating different departnents in addition to the
existing inter/nultidisciplinary research and academ cs. Academ c
prograns are redesigned to include Miltidisciplinary

/1 nterdisciplinary courses as el ectives.

Al'l prograns are designed in such a way that students get maxi mum
flexibility to choose el ective courses offered by other Departnents.
It can be said that the institution is proactively working towards
the inplenentation of the suggestions given in the NEP.

16.Academic bank of credits (ABC):

CHEC follows a choice-based credit systemfor all of its prograns
and is nowin the process to pass a resolution related to the ABC in
the Academ c Council. CHEC will formally register in the ABC portal
as soon as the resolution is approved by the higher academ ¢ bodi es.

17.SKill development:

a) Describe the efforts made by the institution to strengthen the
vocati onal education and soft skills of students in alignnent with
the National Skills Qualifications Framework (NSQF)

b) Provide the details of the prograns offered to pronote
vocational education and its integration into mainstream educati on.

c) How the institution is providing Value- based education to

i ncul cate positivity anongst the | earner that includes the

devel opnent of humani stic, ethical, Constitutional, and universa
human val ues of truth (Satya), righteous conduct (dharnma), peace
(Shanti), love (prem, nonviolence (ahinsa), scientific tenper,
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citizenship values, and also life- skills, etc.

d) Enlist the institution's efforts to: i. Design a credit structure
to ensure that all students take at |east one vocational course
before graduating. ii. Engaging the services of Industry to bridge

the gap between veterans and Master Craftsperson to provide
vocational skills and overcone gaps vis-a-vis trained faculty . iii.
To offer vocational education in ODL/bl ended/ on-canpus nodul ar nodes
to Learners. iv. NSDC association facilitates a unified platformto
manage | earner enrol |l nent (students and workers), skill mapping, and
certification. v. Skill upgrading platformis introduced and trains
the students to hit the skill conpetencies. Students can avail the
facility online or offline vi. Institution marks its significance to
accunul ate the nultiple tech platforns to engage the students and
hone the energing skills to grab top-notch placenents with whoopi ng
packages.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

a) Delineate the strategy and details regarding the integration of
t he I ndi an Know edge system (teaching in |Indian Language, culture,
etc) into the curriculumusing both offline and online courses. b)
What are the institution's plans to train its faculties to provide
the classroomdelivery in bilingual node (English and vernacul ar)?
Provide the details. c) Provide the details of the degree courses
taught in Indian | anguages and bilingually in the institution. d)
Describe the efforts of the institution to preserve and pronote the
follow ng: 1. Indian |anguages (Sanskrit, Pali, Prakrit and
classical, tribal and endangered, etc.) 2. Indian ancient
traditional know edge 3. Indian Arts 4. Indian Culture and
traditions. As nentioned above ,the institution has the utnost
significance to inplement nulti-cultural values and traditions

t hrough add- on courses and diversify the cultural activities. e)

| npl enented diversified cultural practices for the sake of
prosperity of the institution pertaining to the appropriate
integration of the Indian Know edge system (teaching in |Indian
Language, culture, using online courses) in view of NEP 2020.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

CHEC offers 12 progranms across Engineering, Al these Prograns are
of fered as outcones-based education (OBE) which are designed keepi ng
in mnd the regional and gl obal requirenents. CHEC has i npl enented
out conme- based education with clearly stated Program Qut cones,
Program Speci fic Qutcones, and course outcones. Al courses are
designed with outconmes centered on cognitive abilities nanely

Page 6/120 30-12-2022 09:47:01



Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

Remenberi ng, Understandi ng, Applying, Analyzing, Evaluating, and
Creating. Apart fromthe domain-specific skills, |earning outcones
at all levels ensure social responsibility and ethics, as well as
entrepreneurial skills so those students contribute proactively to
t he econom c, environnental, and social well-being of the nation.
The Course Objectives (COs) are also aligned with the PO PSO

phil osophy. All course syllabi have been designed with due

consi deration to nmacro-econonm ¢ and social needs at large to apply
the spirit of NEP

20.Distance education/online education:

This institution is prepared, especially during COVID 19 pandem c
situations and the teaching- |earning process through different
online nodes |ikew se apps, WatsApp, etc. the whol e coll ege canpus
iIs W-Fi enabled with digitally interactive panels installed in

cl assroons and hence no hindrance /obstacle in online education.
Even slight relaxation in COVID-19 pandem c situation and
accordingly visit of students and faculty nenbers to college from
different distant areas, helping themto study e-content for all
subjects in all senesters.This institution is preparing to nake
avai l abl e all such types of e-content material prepared by faculty
menbers to all students through online node to neet future
chal | enges.

Extended Profile

1.Programme

11 12

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 1096

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 321
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Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 335

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 119

Number of full time teachers during the year

File Description Documents

Data Template View File

3.2 3

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 47

Total number of Classrooms and Seminar halls

4.2 371. 86

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 480

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
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1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Uni versal Coll ege of Engineering & Technology (UCET) is affiliated
to Jawaharl al Nehru Technol ogi cal University Kaki nada, Kaki nada and
follows the curriculumprescribed by the university. An academ c
committee consists of Head of Departnents and headed by the
Princi pal prepares action plan for successful inplenmentation of
curriculum Effective inplenentation of curriculumis periodically
revi ewed through departnental neetings.

Acadenic committee prepares the coll ege acadenm c cal endar in line
wi th JNTUK acadenmi c calendar. It provides date of comrencenent of

cl ass work, duration of senester, industrial visits, guest |ectures,
wor kshops, faculty and students devel opnment prograns, period of

i nternal exans, final senmester exam nations etc.

Faculty has to prepare |l esson plan for their classroomteaching
before the senester commencenent. The preparation of such a plan
hel ps for effective distribution of syllabus and tinely conpletion
of the course.

During each senester, two internal tests are conducted as per the
academ c cal endar.

The quality of the internal test is maintained through follow ng
process:

For every subject, respective faculty prepares question bank that
covers all the topics. Questions are franed, such that they adhere
to course Qutconmes and JNTUK standards in |ine with BLOOMS TAXONOW
LEVELS. Departnental Academ c commttee, checks for the standard of
t he question bank and faculty handling the subject selects the final
i nternal question paper fromthe given question bank. Exam nation
Comm ttee ensures snoot h conduction of exam nations and proper

val uation of answer scripts. After every internal exam | QAC Check
is perforned to ensure the val uation.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |
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1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

As an affiliated institution of JNTUK, evaluation norns of the
uni versity are foll owed.

Cont i nuous assessnent in theory & practical subjects:

As per UG regul ation:

Wereas, as per R19 PG regul ation, The performance of a student in
each senester shall be eval uated subject—-w se with a maxi nrum of 100
mar ks for theory subject and 100 marks for practical subject for PG
Engi neering but for PG MBA practical subject for 60 Marks. For
theory subjects the distribution shall be 25 marks for Internal

Eval uation and 75 marks for the End Exam nations. The marks allotted
for internal exans are 25, In this frame work, the coll ege conducts
the foll ow ng conponents as part of internal exans. Descriptive exam
(25 marks) of two m dterm exam nations and final marks are sum of
average of two m d-term exam nati ons.

The foll ow ng nethods effectively inplenmented for the theory
subjects to i nprovenent the performance of the students:

To bring uniformty in evaluation in scripts by fresh recruits, the
scripts are scrutinized by seniors randomy and anonmalies are

poi nted out to them

Special tests for slow | earners.

More assignnents are given for practice.

The students will be infornmed the m stakes conmtted and guided to
i nprove their performance in next exam nations.

Each student is encouraged to give semnars in the class.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

Ni |
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1.1.3 - Teachersof the Ingtitution participatein C. Any 2 of the above
following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating University

Setting of question papersfor UG/PG

programs Design and Development of

Curriculum for Add on/ certificate/ Diploma

Courses Assessment /evaluation process of the

affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additiona information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

4
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File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

580

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The col |l ege is conscious about the cross cutting issues such as
gender discrimnation, environnent and sustainability, human val ues
and professional ethics. It runs many courses that are related with
hol i stic devel opnent of the students such as English, Science and
Envi ronment etc. The university regularly updates its curricul um by
I ntegrating and updating these issues. Besides, the college al so
runs its own certificates courses to inculcate human val ues and

envi ronnent al consci ousness anong the students. Through the Gandhain
and Anbedkar Studies centers, Indian and professional ethics are
pronot ed. The curricul am contains many chapters related with the
religious, social, cultural background of the nation. Not only we
pronote these issues through curriculumenrichnment but organi ze many
activities such as gender equity, plantation, health check up and

bl ood donation canps, water conservation, AlDs Awareness Rally,

cel ebration of anniversaries of the great personalities to inculcate
such val ues anong the students. The ragging is strictly prohibited.
The col | ege has adopted a tribal school by providing financial and
educati onal aids. Toinculcate the value of secularism the coll ege
organi zes Unity Day, cultural activities having the nmessage of unity
in diversity etc.
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File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

313

File Description

Documents

Any additional information

No Fil e Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

610

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

A. Al of the above

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students
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Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

new agar/2021-22/criteria-1/1-4-2. htm

https://ucet. edu.in/ naac-

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the I nstitution may

be classified as follows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

new agar/2021-22/criteria-1/1-4-2. htni

htt ps://ucet. edu.in/naac-

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

321

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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163

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Activities to Advanced | earners:

e Students are encouraged to take active participation in
organi zi ng professional bodies like CSI, |IETE, |STE etc and
organi ze techni cal events.

e Advised to participate in group discussions, technical quizzes
to enhance anal ytical and problemsolving abilities.

e Various club activities are conducted by all the departnents
in the respective areas to nould thestudents in correspondi ng
fields.

e NPTEL sessions are conducted for the sel ected courses.

e Students are encouraged to take part in internships fromll
year onwards to acquire practical awareness and do their mni
and main projects towards research orientation.

e Students are notivated and inspired to get university ranks
and al so encouraged to take upconpetitive exans |ike |ES,
GATE, IBPS, RRB, SSC, SSB, etc.

Sl ow | ear ners:

e The Mentors observe the academ c performance and interact
frequently to understand and assistany student with issues
that affect their ability to achieve their academ c success.

e The institute has a systemto conmuni cate perfornmance and
attendance of students to parentsregularly with the help of
mentors. This system helps in nonitoring the performance of
sl oW earners and gi ves suggestions for inprovenent.

e Learning material is prepared by subject experts and will be
upl oaded in the college website forstudent reference.

Page 15/120 30-12-2022 09:47:01


https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_107_254.pdf?1672373818
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_107_255.xlsx?1672373818

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents
Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-2-1. htn
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1096 119

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

e The College takes all neasures to nake the students to be
soci ally responsi bl e professionals byadopting students centred
t eachi ng | earni ng processes.

e Tutorial classes are conducted which suppl enents regul ar
teaching | earning process. Interactiveteaching aids |ike PPTs,
online materials and videos are incorporated in the day-to-day
t eachi ngl earni ng process that enhances the students
under st andi ng of the subject.

e A separate e-classroomw th smart board has been utilized to
vi sual i ze technol ogi cal videos to thestudents. The videos to
be presented are decided by the faculty nmenbers in
consultation with thestudents.

e Lectures by experts fromthe industry and academ a are
organi zed by the respective departnents, toprovide know edge
and requirenents of industry beyond the curriculum Wbinars
by expertsaugnents the students to enhance their know edge and
skills are organi zed regularly in our coll ege.

e Industrial visits are arranged to give industrial exposure to
t he students.

e The students are notivated to register for online NPTEL
Certificate courses in addition totheir regular curricul um

e The students of PG courses are encouraged to publish their
thesis in National and internationaljournals & conferences
whi ch has high inpact factor.
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e The students are encouraged to enrich their skills on problem
sol vi ng nmet hodol ogi es |i ke FEM CFD, STAADPRO, ANSYS and MAT
LAB.

File Description Documents

Upload any additional View File
information

Link for additional information
https://ucet. edu.in/ naac-

new agar/2021-22/criteria-2/2-3-1. htm

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Usi ng I nformation and conmuni cati on Technol ogy tools in education is
the nmet hod of education thatutilizes information and conmuni cati ons
technol ogy to brace, enlarge and to reformthe delivery
ofinformation. Mobile learning (mlearning) in the formof e-

| earning is an updating trend where educati onhas out grown physi cal
constraints of classroons and acquired nobility. Students can access
i nf ormati onwhenever and wherever they require as the institution

of fers advanced technol ogi cal sources.

Access of course materials through renote devi ces,

e Online digital depository for |ectures, course materials, and
digital library,

e Online/cloud based academ ¢ managenent systens,

e Enploying the flipped classroom concept,

It provides a perfect platformfor teachers to i nprove and adapt to
a better teaching practice wth newernethodol ogies |ike bl ended

| earning. This also contributes in betterconprehensi on of subjects
by students, by brightening the abstract and difficult terns to
clarity by the neans of interactive boards in theclassroom It also
over passes the | earni ng gaps between teacher and students, hel ping
themto apprehendtheir true talent.

Interactive boards in the | ecture roons nake the | earning fun, by

i nvolving rmul tinedia sessions that areconprehensive but not [imted
to i mages, PPTs, videos and so on. Students not only clinch such
topi cseasily but also renenber themfor a | onger extent of tine.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

74

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

119

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

11
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

545

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

There is conplete transparency in the internal assessnent as per the
di rections of the university.

o At the beginning of the senmester, faculty nmenbers informthe
students about the various conponents in the assessnent
process during the senester

o The internal assessnent test schedul es are prepared as per the
uni versity and communi cated to the students well in advance
t hrough circulars sent by the exam nation coordinator with the
approval of the principal.

o Evaluation is done by the subject faculty wwthin two days from
t he date of conduct of the exam nation.

o The corrected answer scripts are verified randomy by IQAC to
ensure the standard eval uation process.

o The corrected answer scripts of the students are distributed
to themfor verification. Students are allowed to approach the
concerned faculty or HoD in any case of discrepancy in marks
or eval uation process.
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o Marks of students are conmmunicated to the parents fromtine to
time and al so displayed on the departnent notice boards.

o For the quality of the projects, the evaluation is done by
Project Review Commttee along with the project guides.

File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/ naac-
new agar/2021-22/criteria-2/2-5-1. htn

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

| nt ernal exam nati ons.

o The corrected answer scripts will be given to the students
within two days after the comencenent of the exam nation

o The finalized marks are upl oaded to the university portal and
the university authorities will approve the marks

o University authorities wll release the MD-I &M D1l marks to
the col |l ege before publishing the result

o Once the results are published there no change in internal
marks wi Il be all owed.

Ext er nal exam nati ons

o The question papers will be set by the experts of concerned
subj ects and one of the question papers will be finalized by
control |l er exam nation JNTUK

o The question papers fromJNTUK are sent to the college in
encrypted formone hour before the commencenent of the
exam nati on

o The controller of exam nation of the concerned coll ege
decrypts the question paper in presence of the university
observer and chief superintendent.

o For the evaluation of scripts, the chief exam ner and
eval uators are appointed by the university.

o The chief exam ner takes care of the distribution of marks,
uni form val uation, etc., according to the schene of
eval uati on.

o The issues related to valuation can be resolved by applying
recounting, revaluation, and chall enge evaluation within the
stipulated tinme by the university.
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File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-5-2. htm

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The 12 wel |l -defined Graduate Attri butes considered as Program

Qut cones (PQGs) of NBA are adopted. The course outcones (COs) are
defined for all courses offered by the institution. The process of
defining the CO takes into consideration the inputs from various
st akehol ders |i ke the university, faculty, and alumi. A simlar
process is in place for defining the Program Specific Qutcones
(PSOs) .

A mninmmof 6C0s is defined for each course. Simlarly, a mninmm
of 2 PSCs are defined for each Program and a maxi rumof 3. The CGs
are then nmapped to the Program Qutcones (PGCs) and Program Specific
Qut cones (PSCs). The POs and PSGCs in turn mapped to PEGCs. Wil e
defining the COs care is taken to follow Bl oom s taxonony. The COs
are discussed in the class review comnmttee of the relevant class
undergoing the course. Then a departnental comm ttee/HOD reviews and
approves these COs. The faculty delivering the course prepares the
Course file containing the defined COs and their mapping to the PGCs
and PSOCs with Bloonlis taxonony. Al the COs mapping with Pos &PSGCs,
Pos &PS0Cs mapping with PEGs, and PECs mapping with the Vision &

M ssion of the departnent are displayed on the col |l ege website under
t he Departnental [ abel.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-6-1. htmn

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.
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Attai nment of Course Qutcones

(Data collection processes nmay include, Md

exam nation-1(Descriptive, online, assign), Md exam nation -2
(Descriptive, online,assign), |aboratory (Day to Day, Record, exam,
and University Exam nation).

The program shall have set Course Qutcone attainnent |evels for all
courses. The attainnent |levels are set by considering the
performance levels in the university exam nation. Attainnent |evel
is to be neasured in terns of student performance in internal
assessnents with respect to the Course Qutcones of a course in
addition to the performance in the University exam nation.

SCALE (Internal) : Target = 50% marks

Attai nnent Level s

40% of students scoring nore than set target
2
60% of students scoring nore than set target
3

80 % of students scoring nore than set target

SCALE (External) : Target = 35% marks

Attai nnent Level s

40% of students scoring nore than the set target
2
60% of students scoring nore than the set target

3
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80 % of students scoring nore than theset target

Measuring CO attainnent through Internal Assessnents and
Assi gnnment s:

o For each course, six COs are defined. For the first three CGs
first, md exam nation (Descriptive 15 M Online 10M and
Assi gnnent 5M is conduct ed.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-6-2. htn

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

245

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-6-3. htn

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ucet. edu.in/naac-new aqar/2021-22/criteria-2/2-7-1. htm

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch
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3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information View File
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |
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3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

To provoke 5 progressive student projects each yr for brand-spanking
new devel opnent. < to arrange narketing strategy Conpetitions each
yr. studies AND i nprovenent of cellular Features: ¢ It encourages
students to adopt real commercial projects, and al so undertake
consultation paintings ¢« continues close relationships with

pr of essi onal bodi es and pronotes the articles in famed national and
i nternational journals organization’ S | NNOVATI ON COUNCI L Feat ures of
|1 Cs To behavi or various innovation and entrepreneurshi p-associ at ed
sports prescribed MCin tine certain fashion. « identify and praise
| nprovenents and share achi evenent stories. ¢ organize periodic

wor kshops/ seminars/ interactions with marketers, and professionals
and create a nentor pool for student innovators. ¢ community with
peers and national entrepreneurship devel opnent agencies. ¢ Create
an organi zation’ s Innovation portal to spotlight innovative projects
organi zation’s schools and students. ¢ organi ze Hackat hons, concept
opposition, mni-demandi ng situations, and so on. with the

I nvol venent of industries.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship year wise during the year

6

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)
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3.3 - Research Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

0
File Description Documents
URL to the research page on HEI
website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
25

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national confer ence proceedings year wise during year

0
File Description Documents
Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data
Template)
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3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Under Swachh —Bharat, UCET is Organi zi ng NSS canps, where cl eaning
and sanitizing around nei ghborhood vill ages have been taken up.
Society's role and sel f-awareness about cl eanliness, water |oss, and
ot her public safety have been denonstrated. Through the extension
activities, the college pronotes and inbi bes students with soci al
justice and responsibility. The active participation of the students
in social service activities gives theman opportunity to understand
the lifestyle and standard of living of the underprivileged.

Sonme major activities that we conducted are: In collaboration with

t he Local Non- Governnent Organi zations organi zed various activities
such as Environnent Enrichnent and Conservation, Health, Famly
Welfare & Nutrition Progranms, and Social Service Prograns |ike Bl ood
Donation canps (twice a year), Tree Plantation - Vanam Manam pl ants
di stribution, Free Medical Canps (eye & dental), AIDS Awar eness
canpai gns/ prograns/ Rallies, Conmmenoration and observance of all

| nportant days and occasi ons, Road Safety Wek, Swachh Bharath, Food
Donation, Visit to old age hones and orphanages donating fruits,
medi ci ne, study material, blankets, etc., Regular Yoga training,
Speci al classes to the school children in adopted village,

Personal ity devel opnent training activities, Digital literacy

canpai gns, C eaning and bl eachi ng of public places -school s,
Panchayat offices, tenples and conmunity halls, Adult Education-
Physical, Spiritual and Psychol ogi cal Counselling for the volunteers
and students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2
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File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,

during the year

4

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1243

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration

Page 28/120

30-12-2022 09:47:01


https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_129_309.xlsx?1672373818
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_129_310.pdf?1672373818
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_130_311.pdf?1672373818
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_130_313.xlsx?1672373818
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_131_314.pdf?1672373818
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_131_316.xlsx?1672373818

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY
3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship year wise during the year

4

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No Fil e Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Uni versal College O Engineering and Technol ogy( UCET) canpus spread
over 10.34 Acers with the constructional area is 8835 Sg. m. The
Acadeni c and administrative activity is located in the Min block
which is in the shape of square block with wings in G+2 storied

bui | di ng. The | abs of Mechani cal departenent |ocated at Mechani cal
bl ock. The canteen and IRM Center is with in the college prem ses.
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Cl assroons:

Institution has sufficient nunber of classroons with ICT tools to
neet the requirenent of teaching-Ilearning. The classroons are
spaci ous, well ventilated, with primary teaching aids like witing
boards, witing materials and scientifically designed furniture.

Li brary:

The College Library is a spacious structure with a reference section
and reading roomwith a total built-up area of 650 Sg. m The |ibrary
remai ns open from8:30 a.mto 05:00 p.mon all working days. The

Li brary has nmenbershi p of DELNET and NDLI CLUB.

Laboratori es:

The | aboratories are well equi pped with nodern conponents and are
nore than sufficient to nmeet the requirenents to conduct the
experinments as per the JNTUK curricul um

Sem nar hal l:

The Col | ege has two seminar halls to organize various participative
| earning activities |like sem nars, conferences, guest |ectures,

wor kshops, personality devel opnent classes and cultural activities
etc for students and faculty.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-4/4-1-1.htm

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Cultural Activities
The institution has a very active cultural conmttee which organizes
several events in an open dais with 2500 capacity. Two sem nar halls

are accessible in the organization for institute |Ievel social
exerci ses.
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Sports Facilities:

Students are encouraged to engage in physical education for the
overal | devel opnent of personality. Necessary equipnments are
provided for daily sports activities. They are encouraged to
participate in inter college conpetitions and al so offer thensel ves
for selection to the University team

Gymasi um

A Wl | equi ppedgymasi um savai | abl ewi t hi n canpus forstudentsas wel |
as faculty. Physical activity isgood for your nmental health. Regul ar
exerci se can al so boost your self-esteem and help you concentrate,
sl eep, |l ook and feel better.

Yoga centre

Sem nar hall is utilized as yoga centre on occasion of International
yoga day i.e., on 21st June every year in association with |SHA
Foundati on. Yoga wor kshops are conducted intermttently to the

i nterested students.

NSS unit:

To encourage the students in serving the nation and society. The
nearby villages are adopted i.e. dokiparru , perecharla and 3 days
speci al canps are conducted with a strength of 100 nenbers they are
partici pate under the gui dance of program officer and Caretaker.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.

32
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet. edu.in/naac-

new aqar/ 2021-22/criteria-4/4-1-3. htni

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

5. 06

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Li brary of the institution is equipped with Integrated Library
Managenent System (I LMS). The Library software ECAP (version 1.1) is
state-of -the-art Integrated Library Managenent Software desi gned and
devel oped by the Webpro Pvt. Ltd.

The ECAP 1.1 is the automation of the conplete library system has
follow ng features

e To maintain record of issue, return and renewal of books for
students and staff.

e |t becones easy to conpare the stock available in the library
by taking hard copy (Excel sheet) fromthe systemwth the
physi cal availability.
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e |t has advanced features of automation such as enter details
of national and international journals which are bound into
vol unes.

e To view and change status of selected book fromreference to
i ssue, to set rules such as number of issue cards for staff
and students, |ending period, renewal tinmes and fine etc.

e |t allows OPAC (Online Public Access Catal ogue) for search by
users.

e The expenditure details generate the invoice details whenever
needed. It is having facility to mail the vendors about the
books that are to be purchased.

Details of software autonation year wi se as follows.
Narme of |LMS Sof tware

Nat ure of Automation

Ver si on

Year of automation

ECAP

Fully

1.1

2021- 22

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://192.168.9. 3/ ecap/ Def aul t. aspx

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1.86

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

316
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Uni versal Col |l ege of Engi neering and Technol ogy has established an
excellent IT infrastructure to cater to the needs of all students
and faculty. Updating the IT facilities has been on the high
priority activities of the institution.
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The col |l ege was provided W-Fi facility in and around the office and
i brary. The Coll ege regul arly upgrades both the software and the
hardware facilities as per academ c requirenents.

UCET provi des advanced conputing facilities with internet facility
and required software. Totally 500 conputers are available in whole
canpus. These conputers are available in Laboratories, Departnents,
Adm ssion section, Placenent cell, and digital library for the
benefit of students and staff.

The followng are the various IT facilities which are considered for
up gradati on.

e Surveillance canera facility avail abl e

e Uninterrupted power supply is available for electricity backup

e Conputer Server and Accessories

e Laser printers, scanners & accessories

e Internet connectivity / W-Fi

e Head phone and M ke

e Every systemis updated with Anti-virus software and it is
upgraded regul arly

e The faculty nenbers are provided with internet connected
systenms, through which the teaching nmaterials |ike NPTEL and
1T videos are downl oaded for effective teaching of the
subj ect s/ concepts

e Students are encouraged to attend webi nars through the
avai l able facilities in the class room

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

480

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
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| nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

115. 43

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege ensures optimal allocation and utilization of the

avai |l abl e financial recourses for maintenance. The regul ar neetings
of various conmttees constituted for this purpose will give report
for upgrading the facilities, based on the availability of funds.
Laboratory: -

Lab accounts are being maintained by |ab technicians, Lab In charge
under supervision by HODs of the concerned departnents.

Li brary: -

1. The requirenent and list of books is taken fromthe concerned
departnments and HOD s are involved in the process. The finalized
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list of required books is duly approved and signed by the Principal.
Sports: -

The Col | ege has adequate Sports and Ganes facilities to cater the
Physi cal devel opnent of the students. A full tinme Physical D rector
gui des the students in various sports activities. For The

mai nt enance of sports equi pnent the college sports in charge is
deput ed.

Conmputers: -

1. Centralized conputer |aboratory established to enrich the
students.

2. Each Departnent having the required conputers for their usage.
Cl assroons: -

1. The coll ege has various committees for maintenance and upkeep of
I nfrastructure.

2. Allocation of class roons are nade as per statuary body
requirenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet.edu.in/commttes/nt. htni

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

665
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

186

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

A. Al of the above

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

https://ucet. edu.i n/ naac-
new agar/2021-22/criteria-5/5-1-3. htm

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

359

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

359

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent

A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely

redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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148

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

2

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment

examinations) during the year

16

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifyingin
state/ national/ international level
examinations during the year
(Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / inter national level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

4

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Response:

The students actively participated in various academ ¢ and

adm ni strative conmttees/cells of the Institution nanely, | QAC,
Various clubs. They get involved in planning, organizing and
execution of the college events. Faculty nenbers are restricted to
play the role of facilitators and nonitoring for snooth conduct of
event. By encouraging students to get actively involved in these
activities, they are given an opportunity to fine tune their
communi cation skills, essential skills, teamwork, problem solving
skills and | eadership qualities etc.

| QAC.

The 1 QAC of the college takes initiatives in creating |earner
centric environnent, organize institutional workshops and sem nars
in the quality and culture of the Institution. The cell docunents
the events and communi cates the sane to the departnents. The student
coordinators of I QAC gain firsthand experience about the quality

I mprovenent activities of the college which provide prom sing

| earni ng environnent. They take part in the execution of intra-
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I nstitutional workshops and sem nars.
Vari ous cl ubs:

UCET organi zes Cultural Fests every year to incul cate UN QUEST
technical and cultural integrity into the students. The cl ubs sel ect
student coordinators to plan and execute the cultural fest in the
col | ege.

File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new agar/ 2021-22/criteria-5/5-3-2. htnl

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

726

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The d obal Association of Colleges of Al um num Engi neering and
Technol ogy was established in 2019 to strengthen the bond between
al um num oxi des, foster bonds between their famlies, and pronote
soci al and intellectual connections.

Page 42/120 30-12-2022 09:47:01


https://ucet.edu.in/naac-new/aqar/2021-22/criteria-5/5-3-2.html
https://ucet.edu.in/naac-new/aqar/2021-22/criteria-5/5-3-2.html
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_157_381.pdf?1672373819
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_157_382.pdf?1672373819
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_157_383.xlsx?1672373819

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

I n Uni versal College of Engineering & Technol ogy, Alumi neet was
organi zed on 16th January 2022.1t was conpl etely organi zed by
managenent of the college. Alumi were organized at Sem nar hall of
our college. 100 forner students were enrolled for the alumi neet
out of them 77 nenbers were attended the event. Meet was schedul ed
at 10: 30AM by 11: 00AM all the alumi were gathered at the venue.
Event started with Lanp lightning, after that principal Dr.Ch.Kesava
Reddy and Secretary & Correspondent Rev. Fr. M Fathima Marreddy,
addressed the gathering. Now alumi started their interacted and
inspired the current students, after that entertai nment events were
organi zed by current students. After conpletion of |unch Canpus
visit was done by alummi, during canpus visit our principal
expl ai ned the recent devel opnents in college and the neet ended with
distribution of presentations to the al umi.

OUTCOMVE:

They canme fromlong distance to encourage the students who are
juniors to them The event was stinulating and enjoyabl e and

si mul taneously as all nenbers shared their views and ideas good
nunber of information and insights canme up.

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on

To be one of the nost preferred institute for Engineering Education
and to be an institute where innovation, devel opnent and di scipline
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are assured and sought after.
M ssi on

o Developing the Institution into a student-centric by i nbibing
i nnovative experiential and |lifel ong | earning.

o To inculcate the ethical value systemthat takes on
conpr ehensi ve research and devel opnent.

o To instill a unique culture of continuous |earning that
i nparts accountability and responsibility in partnership with
st akehol ders.

Gover nance:

The Uni versal College of Engi neering and Technol ogy has defined its
governance by sustaining its vision and m ssion.

To realize the vision, Good governance, quality academ c processes
and infrastructure play a major role. Nunber of academ c and

adm ni strative conmttees fornmed to ensure good governance in the
I nstitution.

In a viewto inprove quality, Internal Quality Assurance Cell (1 QAC
organi zes the activities in efficient usage of the resources.

Perspective Plan: The perspective plan includes the attainnment of
the status of accreditations, permanent affiliation with JNTUK, the
establi shnent of research and i nnovation centers, incubation
centers, the center of excellence, consultancy and UGC aut onony.

Participation of the teachers: The faculty involves in different
commttees and cells like college academ c conmttee, Gievance
redressal commttee, I1QAC etc. of the institution.

File Description Documents

Paste link for additional

information https://ucet.edu.in/vision-mssion2. htm
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

An | ntense managenent, An efficient Principal making strenuous
efforts to acconplish the vision and m ssion of the College. In
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achieving this, various conmittees were created and assi gned

i ndi vidual responsibilities to each staff through HOD. The
managenent, Principal, and faculty of the Coll ege are dedicated
towards strategic work, its inplenmentation and mai ntain perfect
docunentation. Further strives to continue the effectiveness of the
pl ans through a Quality Managenent System

The Institution supports participative nmanagenent in various
activities. Both faculty nenbers and students are allowed to express
their views in inproving the quality of the Institution. Such
decentralized and participative managenent |eads to harnony in the
Col | ege for the devel opnent of the students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

To ensure the quality of education in line with vision and m ssion,
the Institute includes a formally stated strategic plan. Continuous
assessnent of the deployed strategic plan is conducted fromtine to
time, procuring feedback from various academ c and admni nistrative
bodi es. I mense efforts are made by the managenent, Principal, and
HoDs to enforce the nodules of the plan nore effectively.

Successful ly | npl enent ed:

The Institute has a strategic plan, which includes the establishnent
of 1TQAC in 2016 to enhance the quality of Teaching - Learning. | QAC
supervises all the nmajor exercises related to teaching-I|earning,
academ c/adm ni stration planning, and inplenentation.

Wth the continuous extended efforts of | QAC, The traditional
teacher-centric approach into a student-centric approach. Sone of
the Initiatives taken by |1 QAC are

o Ensuring student-centric, |ICT enabled, and interactive
t eachi ng- | earni ng net hods.

o Quest lecturers onquality related thenmes were conducted by
inviting em nent academ cians fromrenowned institutions.

o Expert sessions are organized on various participative
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t eachi ng-1 earni ng and pedagogi cal net hods.
o Mnitoring student acadeni c progress
o Periodical reviews on the teaching-I|earning process

Perspective Plan for the next 5 years:

e To achieve NBA Accreditation.

e To achieve permanent affiliation to JNTUK

e Strengthen industry-institute interaction.

e To achieve a position anong the top 200 institutions at
prestigi ous N RF Ranki ng.

UGC aut onony

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-6/6-2-1.htm

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute clearly defined its purpose and effective deci sion
support systemthrough the hierarchy and structure. This organogram
sustai ns organi sation capacity and effective education by the

i nvol venrent of all the nenbers in various cells and commttees.

The Head of the Institution the Principal, all HODs, with faculty
menbers continuously review the progress and the probl ens occurring
in different conmttees.

Organogram of the Institution:

The Society: The Di ocese of Guntur society was registered on Cct.

28, 1940, under societies registered act 1860 (Act.No. XXI of 1860),
S.No. Hl of 1940-41. Its registered office is situated at Guntur.
The society is Chaired by Mdst. Rev. Chinnabathini Bhagyayya (Bi shop
of The Di ocese of @untur society)

The Governi ng body which consists of the Board of D rectors,

Chai rman, Secretary & Correspondent, Adm nistrator & Treasurer
approves various academ c and adm nistrative activities & policy
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matters of the Coll ege.

The Principal is the chief academi ¢ adm nistrator and internediary
bet ween t he Managenent, Staff and Students.

HoD s are responsible for the functioning of the departnent as per
t he i nposed policies of the Coll ege.

Adm nistrative Oficer will |ooks after the accounts, budgets,
pur chases, stores, adm ssions and assists the Principal in the day
to day admnistration of the Coll ege.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage htt ps://ucet. edu.in/naac-
new agar/2021-22/criteria-6/6-2-2. htm

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Uni versal Coll ege of Engi neering Technol ogy inplenents various
schenes to all the enployees with the notive to pronote conpetence.
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Wel fare neasures for teaching and non-teachi ng nenbers are:
Facul ty Devel opnent Measures:

e FDPs are organized in the canpus

e Every discipline has senior persons fromindustries & research
organi zati ons as advi sors

e Expert lectures on niche technol ogies are organi zed regularly

e Sponsorship for higher studies including doctoral research

Awards / | ncentives:

e The Institute awards the good perfornmers every year on speci al
occasions |ike Coll ege Day etc.

e The Institute provides Financial support to attend workshops,
conf erences, etc.

e Awards and incentives for publications in reputed journals and
books

e Special awards for 5 years / 10 years / 15 years of services
t owar ds departnment and Institution

General Wel fare Schenes:

e Free transport for all staff

e 12 days Casual Leave, 3 days Medical Leave, Maternity Leave,
30 days of Vacation Leave and 3 days Special Leave (for Self's
Marriage / Death in the famly)

e Sabbatical Leave (OD) for attending FDPs, Conferences, etc.

Wel f are neasures for non-teaching staff

e Financial support on energency.

e EPF (Enpl oyees' Provided Fund) as per mandate for eligible non-
t eaching staff.

e ESI for eligible non-teaching staff.

File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new aqgar/2021-22/criteria-6/6-3-1.htm

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

12

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

13
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has developed its own performance appraisal system
for the assessnent of both the teaching and non-teaching staff based
on their annual performance on academ cs, research and extra-
curricular activities.

Per f ormance apprai sal system for teaching staff:

e Teaching Learning and Evaluation related activities:

e Co-curricular, Extension and Professional Related activities:
e Research and Acadenic Contri butions:

e Personality Traits:

Per f or mance apprai sal for non- teaching staff:

Appr ai si ng Non- Teaching staff is by considering his technical
contribution to departnent, his regularity, Lab mai ntenance,
punctual ity, equi pnment maintenance, updating of stock registers,
student | og book register, subm ssion of all reports to the
departnent, diligence, sincerity, courteous, domain area know edge,
productivity, and group behaviour, etc.

File Description Documents

Paste link for additional
information https://ucet. edu.in/ naac-
new agar/2021-22/criteria-6/6-3-5. htm

Upload any additional View File
information
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The Institution is well equipped with financial nmanagenment services.
A separate wing for accounts with fully conputerized Ecap system
exists in the Institution. Bank accounts are operated only by

aut hori sed persons.

The primary source of revenue of the Institution is tuition fees.
Most of the tuition fees will be paid by cash at the accounting
section in the office.

The sal aries of teaching and non-teaching are paid only through the
bank.

The col | ege managenent has appoi nted internal and external auditors.
Both internal and external audits conduct every quarter year. After
t horough verification, reports submtted to the Principal and the
managenent for follow up action.

| nt er nal

The internal auditor verifies and consolidates the inconme from

adm ssion fees, other revenue sources from students on workshops and
conferences conducted. Salary statenments and ot her paynents are
checked by the internal auditor regularly.

Ext er nal

The external audit conducted by Charted Accounting firmon a regul ar
basis. The Institution submts inconme and expenditure statenents for
the external audit for transparency. External auditor audits
accounts under the income tax act. The Audit was conpleted for the
financial year 2021-22. There are no nmgjor audit objections.

File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new aqgar/2021-22/criteria-4/4-1-4. htm

Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The main source of inconme to the College is in the formof tuition
fee. At the beginning of each year, based onthe requirenents of each
departnment, nanagenent all ocates a certai nbudget. The col |l ege
finance conmttee reviews periodically andsubmtsthe reportto the
col | ege accounts wi ng through the Principal. They instruct
departnments not to deviate fromthe allocated budget. If any

devi ation occurs, the issues are to be justified by the departnent
HoD.

After the collection of tuition fees, the Coll ege uses the anount
for nonthly salary paynents and col | ege nmai ntenance. To control
this, the Coll ege naintains good stewardship.

The Coll ege collects a separate fee for transport and hostel
facilities.

However, when there is a shortage of funds, the managenent is al ways
ready to invest fromtheir own sources or avail of loans fromthe
banks. The Col | ege takes every step for optinmal utilisation of
financi al resources.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

The | QAC of the college was established in 2016 and since then
striving hard to enhance the quality of teaching, |earning and

eval uation and pronote the research attitude anong the faculty
menbers. Throughout the year, it constantly reviews the academ c
progress and also nonitors infrastructural devel opnents and need for
i ntroduction of new rel evant courses. As a part this endeavor, the

| QAC has suggested the need of organization of Conference on NEP
2020 and Post NAAC Accreditation.

The 1 QAC has taken initiatives to organize followng activities: 1.
Nati onal Sem nar on NEP 2020 2. Preparation of the Acadenm c Cal endar
and col |l ege Prospectus. 3. Organization of Industrial Canp. 4. |1SO
Certification 5. Uploading college informati on on Al SHE portal 6.

G een Audit from external agency. 7. Pronotion to ICT in working
process of the institution. 8 Preparation of the AQAR 9.

Organi zati on of workshops, sem nar and other extra-curricul ar
activities. 10. Annual Report 11. Publication of annual and
Quarterly Magazines 12. Cbservance on the Solar Energy Plant. 13.
Academ ¢ Audit

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The Institute reviews its teaching |earning process at the end of
senmester by conducting review neetings through 1QAC. The 1QAC is
taken as the responsible body for the inplenentation of the academ c
cal endar and organi zati on of the co-curricular and extension
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activities. It nonitors teaching, |earning and eval uati on process
t hrough the feedback. It collects feedbacks fromthe student’s

al umi, parents on the inprovenent of college infrastructure,
necessity of new courses to be introduced.

It also directs to the various departnents to introduce short term
and career oriented certificate courses. The adm nistration of the
col | ege gave utnost inportance to the suggestion issued by the | QAC
In order to take reviews of |earning outcones, the | QAC proposed to
the adm nistration of the college to conduct Academ c Audit of the
year 2021-22. For this, a commttee was constituted which included
expert faculty nenbers of the college and experts from externa
resources. The said audit was done and the report was submtted to
the 1 QAC. The | QAC al so conducted ICT tools verification by form ng
a conmttee in this regard along with the departnental stock
verification. The I QAC al so franed the policy docunents to neke
teaching | earning and eval uati on process nore conprehensive and

ef fective.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (SO
Certification, NBA)
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File Description

Documents

Paste web link of Annual reports
of Institution

new agar/2021-22/criteria-6/6-5-3. htn

htt ps://ucet. edu.in/naac-

Upload e-copies of the
accreditations and certifications

View File

Upload any additional
information

No File Upl oaded

Upload details of Quality
assurance initiatives of the
ingtitution (Data Templ ate)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Indtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender sensitivity nmeans being sensitive to opposite gender in the
wor kpl ace and treating themin a manner that does not violate their
dignity. Many activities and prograns have been organi zed for this
purpose. For this, the principle arranges a neeting wth other

senior nenbers at the beginning of every senester to frame certain

rul es and regul ations to enhance their dignity.

Saf ety and Security:-

Safety and security neasures have been taking tine to tine as
installing fire safety equi pnent and caneras at the strategic
pl aces on the canmpus to curl the inpending dangers.

The canpus is being nonitored 24 hours a day by CCTV caneras.
There are various commttees established in college for
security of both students and staff.

They are wonmen’ s enpowernent and their grievance redressal
cell.

If Is noteworthy that all the nenbers of their commttees are
seni or nenbers of various departnments.

These comm ttees are always | ooking for solutions to the
probl ens faced by wonen on canpus. Besides, it organizes

heal th prograns fromtine to tinme by inviting distinguished
peopl e fromvarious fields.

As part of the security neasure, a register has been set up at
the reception.

The visitors shall be allowed into the canpus only after
entering their information in it.
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File Description Documents

Annual gender sensitization
action plan https://ucet. edu.in/naac-
new agar/2021- 22/ ot hers/b. htm

Specific facilities provided for
women in terms of:a. Safety and htt ps://ucet. edu.in/naac-

security b. Counseling c. new agar/2021-22/criteria-7/7-1-1. htm
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d waste managenent:

The solid waste at the institute is segregated as dry waste and wet
wast e by placing dustbins at the source of generation.

The organic waste fromcanteen and dry | eaves fromthe garden are
waste are coll ected and deconposed in a pit which is used as nmanure
for trees and pl ants.
Li qui d wast e managenent :
e The institute consists of 6000 liters capacity of water
purifier plant .After filtration 3000 liters of waste water is

coll ected and sane is used for coll ege gardening

Bi onedi cal waste nmanagenent:
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e The institution is not producing any bio nedical waste, as
there is no discipline relating to bionedical courses.

E- wast e nanagenent:

e The E-WAste in ucet is very less in quantity. The Institution
has a regular contractor to dispose E-Waste in scientific
manner but the defective itens fromthe conputer |aboratories
are stored properly in the store room

The follow ng are the sone of the practices of the E-Waste
managenent .

e Recycle or safely dispose of white goods, conputers and
el ectrical appliances.
e Use reusabl e resources and contai ners

Waste recycling system
e The organic waste |like canteen waste, dead |eaves etc are

bei ng dunped in a pit and converted into nmanure, which is
bei ng used for plantation.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for A
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or Al of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B.
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green

campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

Any 3 of the above

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
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facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Cul tural:

Pre- Pongal Cel ebrati ons:

The Cultural commttee will organize Pre-Pongal cel ebrations
every year in a traditional way. Students and faculty nenbers
wear traditional attire. The students al so prepare pongal dish
in atraditional way and distribute to all of them who
attended the cel ebrations.

Rangoli conpetition is organi zed by the commttee for girl
student s.

Cul tural programlike kolatam folk dance will be organi zed by
the cultural commttee

Sem - Chri stmas cel ebration:.

o]

[e]

Christmas is a festival of joy and sharing .So our coll ege
students and staff exchanges their best wi shes with each

ot her. They all donate sonething on that day (noney, clothes,
grocery) and the sane is donated to the hone for aged or

or phanage by NS S unit.

The events conclude with distribution of cake for students and
| unch for faculty.

Page 59/120 30-12-2022 09:47:02


https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_182_445.pdf?1672373820
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_182_446.pdf?1672373820
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_182_447.doc?1672373820

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

No pl astic awareness programme: “Use paper bag reduce plastic bag”.

The NSS unit had conducted rally on awareness for "Plastic
Free". AndQur Students have rai sed slogans regarding plastic
usages in future and its disadvantages. The coll ege secretary,
principal, hods, staff participated in it.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

72ndAnni versary of Constitution of India:

Thi s program was organi zed by NSS unit in the sem nar hall at
10:45 A MM th the help of MBA departnent.

During the program NSS unit created awareness about the

i nportance of our constitution to the first B. Tech students.

VALUES:

2. Bl ood donation canps:

“Every Bl ood Donor is a life saver

On 5th Dec 2021, the NSS unit of UCET organi zed Bl ood Donati on
Canp i n canpus.

The main intention of conducting this programis to coll ect
the Blood froma suitable Donor who's Blood is secure for the
recipient. Sinultaneously the NSS unit al so took care about
the Donor’s health at the tinme of donation.

Through this programthe NSS unit has collected 1500 units of
Bl ood and donated it to the Joseph’s hospital.

I nternati onal yoga Day:

I nternational yoga day is celebrated in semnar hall on June
21st, 2021, with, Il, Ill year students.

We design this programto create awareness about yoga to
students through vol unteers.
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e Later with the help of volunteers our students participated in

yoga asana.

File Description

Documents

Details of activities that inculcate
values; necessary to render
studentsin to responsible citizens

https://ucet. edu.in/naac-
new aqgar/2021-22/criteria-7/7-1-9. htn

Any other relevant information

Ni |

7.1.10 - TheIngtitution hasaprescribed code A. Al of the above

of conduct for students, teachers,

administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct I nstitution organizes professional

ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of

Conduct are organized

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and

festivals

e UCET cel ebrates National and International days
enthusiastically every year. Al staff nenbers and students
play vital role to celebrate these cultural and constitutional
festivals. Al this Celebrations are integral part of
college's co-curricular activities.

e Different days are cel ebrated by students with instructions of
faculty which help themto know about various cultures and to
consequently inmagine India as a nation.
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e The academ c calendar brimed with inportant events whi ch show
enthusiasmof this institution in celebrating many nati onal
and international days and festivals.

e | ndependence Day is celebrated on 15th August in the coll ege
every year comrenorating the nation i ndependence from United
Ki ngdom on 15th August 1947.

e On this occasion we pay honage to our |eaders for those who
fought for India's freedomin the past.On 5th Septenber,
Teachers’ Day is celebrated to mark the honour of Dr
Sar vepal | i Radhakri shnan, birth anniversary.

e Various activities are arranged which involve participation of
teachers enthusiastically.Engineer's Day is celebrated in the
menory of Sir Dr.MkshagundanVi svesvaraya. On this occasi on
all the departnents conduct various events to students.

e Republic day is cel ebrated every year on 26th January in the
college wwth great pride to renmenber when India's constitution
cane into force on 26 January 1950

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Skill devel opnent in students Cbjectives: ¢ To organise skil

devel opnent prograns ¢ To organi Se awareness programres with
resource persons fromdifferent fields The context: The state of
Andhra Pradesh occupies a | eading position in the country wth many
techni cal educational institutions. The college will always strive
to keep that nane alive with innovative prograns. The Practice : The
mai n objective is to attain job for students. To achieve this,

pl acenent cell is established in our college . The placenent officer
along with his teamand with the help of one senior faculty nenber
from each departnent design and inplenent systematically different
training progranms as inproving the skills of the students for
present scenario. The evidence of success and work done so far: The
pl acement team and different departnments of the college

col l aboratively could see together the achi evenents and the progress
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that received so far in placenents cell. It has successfully placed
students in the | ast academ c year. Thus, training prograns enhance
and inprove their life skills. Problens Encountered and Resources
Requi red: Many students are fromrural and vernacul ar backgrounds
They require nore training. Due to tight academ c schedule it is
chal l enging but, we believe that | earning gaps never constraint for
t heir devel opnent.

File Description Documents

Best practices in the Institutional
website https://ucet. edu.in/naac-
new agar/2021-22/criteria-7/7-2-1. htn

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

e W have set mlestones by inplenenting several projects
starting from organi zing wonren i nto graphs of work
collectively for their devel opnent. Community heal th prograns
in several villages with wonen in focus educating them on
preventing curative and pronotive aspects of health

e The people are provided with drinking water and water for
irrigation through the drilling of bore wells and construction
of overhead drinking water tanks. W al so brought various
saplings and planted in different school grounds to create
consci ousness to students about environnent.

e Al our projects adopt a bottom up approach invol ving the
beneficiaries in all the levels of the prograns. We firmy
believe that the beneficiaries are the architects of their own
destiny and their involvenent is central at all the |evels of
our worKk.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Uni versal Coll ege of Engi neering & Technol ogy (UCET) is
affiliated to Jawaharl al Nehru Technol ogi cal University Kaki nada,
Kaki nada and follows the curriculum prescribed by the university.
An academ c comrittee consists of Head of Departnents and headed
by the Principal prepares action plan for successfu

i npl enmentation of curriculum Effective inplenentation of
curriculumis periodically reviewed through departnenta

nmeet i ngs.

Academi c commttee prepares the coll ege academ c cal endar in |ine
wi th JNTUK academ c calendar. It provides date of comrencenent of
cl ass work, duration of senester, industrial visits, guest

| ectures, workshops, faculty and students devel opnent prograns,
period of internal exans, final senester exam nations etc.

Faculty has to prepare | esson plan for their classroomteaching
before the senmester commencenent. The preparation of such a plan
hel ps for effective distribution of syllabus and tinely

conpl etion of the course.

Duri ng each senmester, two internal tests are conducted as per the
academ c cal endar.

The quality of the internal test is maintained through follow ng
process:

For every subject, respective faculty prepares question bank that
covers all the topics. Questions are franed, such that they
adhere to course Qutcones and JNTUK standards in line with BLOOVS
TAXONOMY LEVELS. Departnental Academ c commttee, checks for the
standard of the question bank and faculty handling the subject
selects the final internal question paper fromthe given question
bank. Exami nation Conmittee ensures snooth conduction of

exam nati ons and proper valuation of answer scripts. After every
internal exam | QAC Check is perfornmed to ensure the val uation.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

As an affiliated institution of JNTUK, evaluation norns of the
university are foll owed.

Conti nuous assessnent in theory & practical subjects:

As per UG regul ation:

Wereas, as per R19 PG regul ation, The performance of a student
in each senmester shall be eval uated subject—-w se with a maxi num
of 100 marks for theory subject and 100 marks for practi cal

subj ect for PG Engi neering but for PG MBA practical subject for
60 Marks. For theory subjects the distribution shall be 25 marks
for Internal Evaluation and 75 marks for the End Exam nations. The
marks allotted for internal exans are 25, In this frame work, the
col | ege conducts the foll ow ng conponents as part of internal
exans. Descriptive exam (25 marks) of two m dterm exam nations
and final marks are sum of average of two m d-term exam nations.

The foll ow ng nmethods effectively inplenented for the theory
subjects to inprovenent the performance of the students:

To bring uniformty in evaluation in scripts by fresh recruits,
the scripts are scrutinized by seniors randomy and anonalies are
poi nted out to them

Special tests for slow | earners.

More assignnents are given for practice.

The students will be inforned the m stakes conmtted and gui ded
to inprove their performance in next exam nations.

Each student is encouraged to give semnars in the class.
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File Description Documents
Upload relevant supporting View File
document
Link for Additional information
Ni |

1.1.3 - Teachersof theInstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

4
File Description Documents

Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

580

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The col |l ege is conscious about the cross cutting issues such as
gender discrimnation, environnment and sustainability, human

val ues and professional ethics. It runs many courses that are
related with holistic devel opnent of the students such as
Engl i sh, Science and Environnment etc. The university regularly
updates its curriculumby integrating and updati ng these issues.
Besides, the college also runs its own certificates courses to

i ncul cate human val ues and envi ronnmental consci ousness anong the
students. Through the Gandhai n and Anbedkar Studies centers,

| ndi an and professional ethics are pronoted. The curricul am
contains many chapters related with the religious, social,

cul tural background of the nation. Not only we pronote these

i ssues through curriculumenrichment but organize many activities
such as gender equity, plantation, health check up and bl ood
donati on canps, water conservation, Al Ds Awareness Rally,

cel ebration of anniversaries of the great personalities to
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i ncul cate such val ues anong the students. The ragging is strictly
prohi bited. The col |l ege has adopted a tribal school by providing
financi al and educational aids. Toinculcate the val ue of

secul arism the college organizes Unity Day, cultural activities
havi ng the nessage of unity in diversity etc.

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

File Description Documents
Any additional information View File
Upload the list and description View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

313

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

610
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report htt ps://ucet. edu.in/naac-
new agar/2021-22/criteria-1/1-4-2. htn

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the I nstitution A. Feedback col l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://ucet. edu.in/naac-

new aqar/ 2021-22/criteria-1/1-4-2. htnl

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year
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321

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

163

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Activities to Advanced | earners:

e Students are encouraged to take active participation in
organi zing professional bodies |like CSI, |IETE, |STE etc and
organi ze techni cal events.

e Advised to participate in group discussions, technica
gui zzes to enhance anal ytical and probl em sol vi ng
abilities.

e Various club activities are conducted by all the
departnments in the respective areas to nould thestudents in
corresponding fields.

e NPTEL sessions are conducted for the selected courses.

e Students are encouraged to take part in internships fromll
year onwards to acquire practical awareness and do their
mni and main projects towards research orientation.

e Students are notivated and inspired to get university ranks
and al so encouraged to take upconpetitive exans |ike |ES,
GATE, |BPS, RRB, SSC, SSB, etc.

Sl ow | earners:
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e The Mentors observe the acadenm c performance and i nteract
frequently to understand and assistany student with issues
that affect their ability to achieve their academ c
success.

e The institute has a systemto conmuni cate performance and
attendance of students to parentsregularly with the hel p of
mentors. This systemhel ps in nonitoring the performance of
sl ow earners and gi ves suggestions for inprovenent.

e Learning material is prepared by subject experts and w |
be upl oaded in the college website forstudent reference.

File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-2-1.htm

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1096 119

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

e The College takes all neasures to nake the students to be
soci ally responsi bl e professionals byadopting students
centred teaching | earni ng processes.

e Tutorial classes are conducted which suppl enents regul ar
teaching | earning process. Interactiveteaching aids |like
PPTs, online materials and videos are incorporated in the
day-t o-day teachi ngl earni ng process that enhances the
students understandi ng of the subject.

e A separate e-classroomw th smart board has been utilized
to visualize technol ogical videos to thestudents. The
vi deos to be presented are decided by the faculty nenbers
in consultation with thestudents.

e Lectures by experts fromthe industry and academ a are
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organi zed by the respective departnents, toprovide
know edge and requirenents of industry beyond the
curriculum Wbinars by expertsaugnents the students to
enhance their know edge and skills are organi zed regularly
in our college.

e Industrial visits are arranged to give industrial exposure
to the students.

e The students are notivated to register for online NPTEL
Certificate courses in addition totheir regular curriculum

e The students of PG courses are encouraged to publish their
thesis in National and internationaljournals & conferences
whi ch has hi gh inpact factor.

e The students are encouraged to enrich their skills on
probl em sol vi ng net hodol ogies |i ke FEM CFD, STAADPRO
ANSYS and MAT LAB

File Description Documents

Upload any additional View File
information

Link for additional information
https://ucet. edu.in/naac-
new agar/ 2021-22/criteria-2/2-3-1. ht n

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Usi ng I nformation and conmuni cati on Technol ogy tools in education
is the nmethod of education thatutilizes information and

conmuni cations technol ogy to brace, enlarge and to reformthe
delivery ofinformation. Mbile learning (mlearning) in the form
of e-learning is an updating trend where educati onhas out gr own
physi cal constraints of classroons and acquired nobility.
Students can access informati onwhenever and wherever they require
as the institution offers advanced technol ogi cal sources.

Access of course materials through renote devi ces,

e Online digital depository for |ectures, course materials,
and digital l|ibrary,

e Online/cloud based academ ¢ nmanagenent systens,

e Enploying the flipped classroom concept,

It provides a perfect platformfor teachers to i nprove and adapt
to a better teaching practice wth newernethodol ogies |ike
bl ended | earning. This also contributes in betterconprehensi on of
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subj ects by students, by brightening the abstract and difficult
terms to clarity by the neans of interactive boards in

t hecl assroom It al so overpasses the | earni ng gaps between

t eacher and students, helping themto apprehendtheir true talent.

Interactive boards in the | ecture roons nake the | earning fun, by
i nvol ving mul ti nedi a sessions that areconprehensive but not
limted to i mges, PPTs, videos and so on. Students not only
clinch such topicseasily but also renenber them for a | onger
extent of tine.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

74

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

119
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

11

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

545

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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There is conplete transparency in the internal assessnent as per
the directions of the university.

o At the beginning of the senmester, faculty nmenbers inform
t he students about the various conponents in the assessnent
process during the senester.

o The internal assessnent test schedul es are prepared as per
the university and communi cated to the students well in
advance through circulars sent by the exam nation
coordinator with the approval of the principal.

o Evaluation is done by the subject faculty within two days
fromthe date of conduct of the exam nation.

o The corrected answer scripts are verified randomy by | QAC
to ensure the standard eval uati on process.

o The corrected answer scripts of the students are
distributed to themfor verification. Students are all owed
to approach the concerned faculty or HoD in any case of
di screpancy in marks or eval uation process.

o Marks of students are communicated to the parents fromtine
to time and al so di spl ayed on the departnent notice boards.

o For the quality of the projects, the evaluation is done by
Project Review Commttee along with the project guides.

File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-5-1. htn

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

| nt ernal exam nati ons.

o The corrected answer scripts will be given to the students
within two days after the comencenent of the exam nation

o The finalized marks are uploaded to the university portal
and the university authorities wll approve the marks

o University authorities wll release the MD-I &M DIl marks
to the coll ege before publishing the result

o Once the results are published there no change in interna
mar ks wi Il be all owed.

Ext er nal exam nati ons
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o The question papers will be set by the experts of concerned
subj ects and one of the question papers will be finalized
by controll er exam nati on JNTUK

o The question papers fromJNTUK are sent to the college in
encrypted form one hour before the comencenent of the
exam nation

o The controller of exam nation of the concerned coll ege
decrypts the question paper in presence of the university
observer and chief superintendent.

o For the evaluation of scripts, the chief exam ner and
eval uators are appointed by the university.

o The chief exam ner takes care of the distribution of marks,
uni form val uation, etc., according to the schene of
eval uati on.

o The issues related to valuation can be resol ved by applying
recounting, revaluation, and chall enge evaluation wthin
the stipulated tine by the university.

File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-5-2. htni

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The 12 wel | -defined Graduate Attri butes considered as Program
Qutconmes (PGs) of NBA are adopted. The course outcones (COs) are
defined for all courses offered by the institution. The process
of defining the CO takes into consideration the inputs from
various stakeholders |ike the university, faculty, and alumi. A
simlar process is in place for defining the Program Specific

Qut conmes (PSOCs).

A mninmmof 6C0s is defined for each course. Simlarly, a

m ni mum of 2 PSCs are defined for each Program and a maxi num of
3. The COs are then mapped to the Program Qutcones (PGs) and
Program Speci fic Qutcones (PSGs). The PGs and PSGs in turn nmapped
to PECs. While defining the COs care is taken to foll ow Bl oonm s

t axonony. The COs are discussed in the class review commttee of
t he rel evant cl ass undergoi ng the course. Then a depart nental
comm ttee/ HOD revi ews and approves these CGOs. The faculty
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delivering the course prepares the Course file containing the
defined COs and their mapping to the PCs and PSOs with Bl oomls
t axonony. All the COs mapping wth Pos &SG0Os, Pos &PSGCs mappi ng
with PEGs, and PEGs mapping with the Vision & M ssion of the
departnent are displayed on the coll ege website under the
Departnmental | abel.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-6-1.htn

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Att ai nnent of Course Qutcones

(Data coll ection processes may include, Md

exam nation-1(Descriptive, online, assign), Md exam nation -2
(Descriptive, online,assign), |aboratory (Day to Day, Record,
exam, and University Exam nation).

The program shall have set Course Qutcone attainnent |evels for
all courses. The attainnent |evels are set by considering the
performance levels in the university exam nation. Attainnent
level is to be neasured in terns of student performance in
internal assessnents with respect to the Course Qutcones of a
course in addition to the performance in the University

exam nati on.

SCALE (Internal) : Target = 50% marks

Attai nnent Level s

40% of students scoring nore than set target
2

60% of students scoring nore than set target
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3

80 % of students scoring nore than set target

SCALE (External) : Target = 35% marks

Attai nnent Level s

40% of students scoring nore than the set target
2
60% of students scoring nore than the set target
3
80 % of students scoring nore than theset target
Measuring CO attai nnent through Internal Assessnents and
Assi gnnent s:
o For each course, six COs are defined. For the first three

COs first, md exam nation (Descriptive 15 M Online 10M
and Assignnment 5M is conduct ed.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/naac-
new aqgar/2021-22/criteria-2/2-6-2.htm

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
theyear

245
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://ucet. edu.in/naac-
new agar/2021-22/criteria-2/2-6-3. htn

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ucet. edu.in/naac-new agar/2021-22/criteria-2/2-7-1.htm

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information View File
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

0
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

To provoke 5 progressive student projects each yr for brand-
spanki ng new devel opnent. ¢ to arrange narketing strategy
Conpetitions each yr. studies AND i nprovenent of cellul ar
Features: ¢ It encourages students to adopt real conmerci al
projects, and al so undertake consultation paintings ¢ continues
cl ose relationships with professional bodies and pronotes the
articles in famed national and international journals

organi zation’ S | NNOVATI ON COUNCI L Features of 11Cs To behavi or
various innovation and entrepreneurshi p-associ ated sports
prescribed MCin tine certain fashion. « identify and praise

i nprovenents and share achi evenent stories. ¢ organize periodic
wor kshops/ sem nars/ interactions with marketers, and

prof essionals and create a nentor pool for student innovators. -«
community with peers and national entrepreneurship devel opnent
agencies. ¢« Create an organi zation’s Innovation portal to
spotlight innovative projects organization’ s schools and
students. ¢ organi ze Hackat hons, concept opposition, mni-
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demandi ng situations,
i ndustri es.

and so on. with the invol venent of

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

6

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year
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3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

25

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Under Swachh —Bharat, UCET is Organizing NSS canps, where

cl eaning and sanitizing around nei ghborhood vill ages have been
taken up. Society's role and sel f-awareness about cleanliness,
wat er | oss, and other public safety have been denonstrat ed.
Through the extension activities, the college pronotes and

i mbi bes students with social justice and responsibility. The
active participation of the students in social service activities
gi ves them an opportunity to understand the lifestyle and
standard of living of the underprivileged.

Sonme major activities that we conducted are: In collaboration
with the Local Non-Governnment Organizations organi zed vari ous
activities such as Environnent Enrichnment and Conservation,
Health, Famly Welfare & Nutrition Prograns, and Social Service
Prograns |i ke Bl ood Donation canps (twice a year), Tree
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Pl antati on - Vanam Manam plants distribution, Free Medical Canps
(eye & dental), AIDS Awar eness canpai gns/ prograns/ Rallies,
Commenor ati on and observance of all Inportant days and occasi ons,
Road Safety Wek, Swachh Bharath, Food Donation, Visit to old age
homes and or phanages donating fruits, nedicine, study material,

bl ankets, etc., Reqgular Yoga training, Special classes to the
school children in adopted village, Personality devel opnent
training activities, Digital literacy canpaigns, C eaning and

bl eachi ng of public places -schools, Panchayat offices, tenples
and community halls, Adult Education- Physical, Spiritual and
Psychol ogi cal Counselling for the volunteers and students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

4
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1243

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

4

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, corporate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Uni versal College O Engi neering and Technol ogy( UCET) canpus
spread over 10.34 Acers with the constructional area is 8835 Sg. m
. The Academi ¢ and adm nistrative activity is |ocated in the Min
bl ock which is in the shape of square block with wings in G+2
storied building. The | abs of Mechani cal departenment |ocated at
Mechani cal bl ock. The canteen and |RM Center is with in the

col | ege prem ses.

Cl assroomns:

Institution has sufficient nunber of classroons with ICT tools to
nmeet the requirenent of teaching-I|learning. The classroons are
spaci ous, well ventilated, with primary teaching aids |ike
witing boards, witing materials and scientifically designed
furniture.

Li brary:
The College Library is a spacious structure wiwth a reference

section and reading roomw th a total built-up area of 650 Sg. m
The library remains open from8:30 a.mto 05:00 p.mon all
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wor ki ng days. The Library has nenbershi p of DELNET and NDLI CLUB
Labor at ori es:

The | aboratories are well equi pped with nobdern conponents and are
nore than sufficient to neet the requirenents to conduct the
experiments as per the JNTUK curricul um

Sem nar hal |l :

The Col |l ege has two sem nar halls to organi ze vari ous
participative learning activities |like sem nars, conferences,
guest | ectures, workshops, personality devel opnent cl asses and
cultural activities etc for students and faculty.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-4/4-1-1.htmn

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Cul tural Activities

The institution has a very active cultural commttee which
organi zes several events in an open dais with 2500 capacity. Two
sem nar halls are accessible in the organization for institute

| evel social exercises.

Sports Facilities:

Students are encouraged to engage in physical education for the
overal |l devel opnent of personality. Necessary equipnments are
provided for daily sports activities. They are encouraged to
participate in inter college conpetitions and also offer

t hensel ves for selection to the University team

Gymasi um

A Wl | equi ppedgymasi um savai |l abl ewi t hi n canpus forstudent sas
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wel | as faculty. Physical activity isgood for your nental health.
Regul ar exerci se can al so boost your self-esteem and help you
concentrate, sleep, |ook and feel better.

Yoga centre

Seminar hall is utilized as yoga centre on occasi on of

I nternational yoga day i.e., on 21st June every year in
association with I SHA Foundati on. Yoga wor kshops are conducted
intermttently to the interested students.

NSS unit:

To encourage the students in serving the nation and society. The
nearby villages are adopted i.e. dokiparru , perecharla and 3
days special canps are conducted with a strength of 100 nenbers
they are partici pate under the guidance of program officer and
Car et aker.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

32

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-4/4-1-3. htni

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

5. 06

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Li brary of the institution is equipped with Integrated Library
Managenent System (ILMS). The Library software ECAP (version 1.1)
is state-of-the-art Integrated Library Managenent Software

desi gned and devel oped by the Webpro Pvt. Ltd.

The ECAP 1.1 is the automation of the conplete |library system has
foll owi ng features

e To maintain record of issue, return and renewal of books
for students and staff.

e |t becones easy to conpare the stock available in the
library by taking hard copy (Excel sheet) fromthe system
wi th the physical availability.

e |t has advanced features of automation such as enter
details of national and international journals which are
bound i nto vol unes.

e To view and change status of sel ected book fromreference
to issue, to set rules such as nunber of issue cards for
staff and students, lending period, renewal tines and fine

etc.
e It allows OPAC (Online Public Access Catal ogue) for search
by users.

e The expenditure details generate the invoice details
whenever needed. It is having facility to mail the vendors
about the books that are to be purchased.

Details of software automation year wi se as follows.
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Name of |LMS Software
Nat ure of Automation
Ver si on

Year of automation
ECAP

Fully

1.1

2021- 22

File Description Documents

Upload any additional View File
information

Paste link for Additional

Information http://192.168.9. 3/ ecap/ Def aul t. aspx
4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above

the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1. 86
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

316

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

Uni versal Col |l ege of Engi neering and Technol ogy has establi shed
an excellent IT infrastructure to cater to the needs of all
students and faculty. Updating the IT facilities has been on the
high priority activities of the institution.

The coll ege was provided W-Fi facility in and around the office
and |ibrary. The Coll ege regul arly upgrades both the software and
the hardware facilities as per academ c requirenents.

UCET provi des advanced conputing facilities with internet
facility and required software. Totally 500 conmputers are

avai |l abl e in whol e canpus. These conputers are available in
Laboratories, Departnents, Adm ssion section, Placenent cell, and
digital library for the benefit of students and staff.

The following are the various IT facilities which are considered
for up gradation.

e Surveillance canera facility avail able
e Uninterrupted power supply is available for electricity
backup
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e Conputer Server and Accessories

e Laser printers, scanners & accessories

e Internet connectivity / W-Fi

e Head phone and M ke

e Every systemis updated with Anti-virus software and it is
upgraded regul arly

e The faculty nenbers are provided with internet connected
systens, through which the teaching materials |ike NPTEL
and Il T videos are downl oaded for effective teaching of the
subj ect s/ concept s

e Students are encouraged to attend webi nars through the
avail able facilities in the class room

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

480

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A, ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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115. 43

File Description Documents

Upload any additional No Fil e Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col |l ege ensures optimal allocation and utilization of the
avai |l abl e financial recourses for maintenance. The regul ar
nmeetings of various commttees constituted for this purpose wll
give report for upgrading the facilities, based on the
availability of funds.

Laboratory: -

Lab accounts are being maintained by [ab technicians, Lab In
charge under supervision by HODs of the concerned departnments.

Li brary: -

1. The requirenent and list of books is taken fromthe concerned
departnents and HOD s are involved in the process. The finalized
list of required books is duly approved and signed by the

Pri nci pal .

Sports: -

The Col | ege has adequate Sports and Ganes facilities to cater the
Physi cal devel opnent of the students. A full tinme Physical
Director guides the students in various sports activities. For
The mai nt enance of sports equi pnment the coll ege sports in charge
i s deputed.

Conputers: -

1. Centralized conputer |aboratory established to enrich the
student s.
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2. Each Departnent having the required conputers for their usage.
Cl assroons: -

1. The college has various commttees for maintenance and upkeep
of infrastructure.

2. Allocation of class roons are nade as per statuary body
requirenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet.edu.in/commttes/nc. ht m

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

665

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

186
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://ucet. edu.in/naac-
new agar/2021-22/criteria-5/5-1-3. htni

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsealing offered by theinstitution during the year

359

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

359

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - Thelnstitution has atransparent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

148

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

2
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

16

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

4
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Response:

The students actively participated in various academ c and

adm ni strative comnmttees/cells of the Institution nanely, | QAC,
Various clubs. They get involved in planning, organizing and
execution of the college events. Faculty nenbers are restricted
to play the role of facilitators and nonitoring for snooth
conduct of event. By encouraging students to get actively
involved in these activities, they are given an opportunity to
fine tune their communication skills, essential skills, team
wor k, problemsolving skills and | eadership qualities etc.

| QAC.

The 1 QAC of the college takes initiatives in creating |earner
centric environnent, organize institutional workshops and
semnars in the quality and culture of the Institution. The cel
docunents the events and communi cates the sane to the
departnents. The student coordinators of | QAC gain firsthand
experi ence about the quality inprovenent activities of the
col l ege which provide prom sing |earning environnment. They take
part in the execution of intra- institutional workshops and

sem nars.

Vari ous cl ubs:

UCET organi zes Cultural Fests every year to incul cate UN QUEST
technical and cultural integrity into the students. The cl ubs

sel ect student coordinators to plan and execute the cultural fest
in the college.
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File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new aqgar/2021-22/criteria-5/5-3-2. htm

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

726

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The d obal Association of Colleges of Al um num Engi neering and
Technol ogy was established in 2019 to strengthen the bond between
al um num oxi des, foster bonds between their famlies, and pronote
soci al and intellectual connections.

I n Universal College of Engineering & Technol ogy, Alumi neet was
organi zed on 16th January 2022.1t was conpl etely organi zed by
managenent of the college. Alumi were organi zed at Sem nar hall
of our college. 100 forner students were enrolled for the al umi
nmeet out of them 77 nenbers were attended the event. Meet was
schedul ed at 10: 30AM by 11: 00AM all the alumi were gathered at
t he venue. Event started with Lanp lightning, after that

princi pal Dr.Ch. Kesava Reddy and Secretary & Correspondent Rev.
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Fr. M Fathima Marreddy, addressed the gathering. Now al umi
started their interacted and inspired the current students, after
that entertai nment events were organized by current students.
After conpletion of lunch Canpus visit was done by alumi, during
canpus visit our principal explained the recent devel opnents in
coll ege and the neet ended with distribution of presentations to
t he al ummi .

OUTCOME:

They cane from | ong di stance to encourage the students who are
juniors to them The event was stinulating and enjoyabl e and

si mul taneously as all nenbers shared their views and i deas good
nunber of information and insights cane up.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theingtitution

Vi si on

To be one of the nost preferred institute for Engi neering
Education and to be an institute where innovation, devel opnent
and di scipline are assured and sought after.

M ssi on
o Developing the Institution into a student-centric by

i mbi bi ng i nnovative experiential and |ifelong |earning.
o To inculcate the ethical value systemthat takes on
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conpr ehensi ve research and devel opnent.

o To instill a unique culture of continuous |earning that
inparts accountability and responsibility in partnership
wi t h stakehol ders.

Gover nance:

The Uni versal College of Engineering and Technol ogy has defined
its governance by sustaining its vision and m ssion.

To realize the vision, Good governance, quality academ c
processes and infrastructure play a nmajor role. Nunber of
academ c and adm nistrative conmmttees forned to ensure good
governance in the Institution.

In a viewto inprove quality, Internal Quality Assurance Cel
(I'QAC) organizes the activities in efficient usage of the
resour ces.

Perspective Plan: The perspective plan includes the attai nnment of
the status of accreditations, permanent affiliation wth JNTUK,
the establishnment of research and innovation centers, incubation
centers, the center of excellence, consultancy and UGC aut onony.

Participation of the teachers: The faculty involves in different
committees and cells like college academ c comrittee, Gievance
redressal commttee, IQAC etc. of the institution.

File Description Documents

Paste link for additional

information https://ucet. edu.in/vision-mssion2. htnl
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

An | ntense managenent, An efficient Principal making strenuous
efforts to acconplish the vision and m ssion of the College. In
achieving this, various conmttees were created and assigned

i ndi vidual responsibilities to each staff through HOD. The
managenent, Principal, and faculty of the Col |l ege are dedicated
towards strategic work, its inplenmentation and mai ntain perfect
docunentation. Further strives to continue the effectiveness of
the plans through a Quality Managenent System
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The Institution supports participative managenent in various
activities. Both faculty nmenbers and students are allowed to
express their views in inproving the quality of the Institution.
Such decentralized and participative managenent | eads to harnony
in the College for the devel opnent of the students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

To ensure the quality of education in line with vision and

m ssion, the Institute includes a formally stated strategic plan.
Conti nuous assessnent of the deployed strategic plan is conducted
fromtine to tinme, procuring feedback from vari ous academ c and
adm ni strative bodies. Imense efforts are made by the
managenent, Principal, and HoDs to enforce the nodul es of the
pl an nore effectively.

Successful Iy | nmpl enent ed:

The Institute has a strategic plan, which includes the
establishnent of I1QAC in 2016 to enhance the quality of Teaching
- Learning. | QAC supervises all the major exercises related to

t eachi ng- I earni ng, academ c/adm ni strati on planni ng, and

i npl enent ati on.

Wth the continuous extended efforts of I QAC, The traditional
teacher-centric approach into a student-centric approach. Sone of
the Initiatives taken by |1 QAC are

o Ensuring student-centric, |ICT enabled, and interactive
t eachi ng- | earni ng net hods.
o (Quest lecturers onquality related thenes were conducted by
inviting em nent academ cians fromrenowned institutions.
o Expert sessions are organized on various participative
t eachi ng- I earni ng and pedagogi cal net hods.
o Monitoring student acadeni c progress
o Periodical reviews on the teaching-I|earning process

Perspective Plan for the next 5 years:
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e To achieve NBA Accreditation.

e To achieve permanent affiliation to JNTUK

e Strengthen industry-institute interaction.

e To achieve a position anong the top 200 institutions at
prestigi ous N RF Ranki ng.

UGC aut onony

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-6/6-2-1.htn

Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The institute clearly defined its purpose and effective decision
support system through the hierarchy and structure. This

or ganogram sustai ns organi sation capacity and effective education
by the involvenent of all the nenbers in various cells and

comm ttees.

The Head of the Institution the Principal, all HODs, with faculty
menbers continuously review the progress and the probl ens
occurring in different conmttees.

Organogram of the Institution:

The Society: The Diocese of Guntur society was registered on Cct.
28, 1940, under societies registered act 1860 (Act.No. XXl of
1860), S.No. Hl of 1940-41. Its registered office is situated at
Guntur. The society is Chaired by Mdst. Rev. Chinnabat hi ni
Bhagyayya (Bi shop of The Di ocese of Guntur society)

The Governi ng body which consists of the Board of D rectors,

Chai rman, Secretary & Correspondent, Adm nistrator & Treasurer
approves various academ c and adm nistrative activities & policy
matters of the Coll ege.

The Principal is the chief academ c adm ni strator and
i nternedi ary between the Managenent, Staff and Students.
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HoD s are responsible for the functioning of the departnent as
per the inposed policies of the Coll ege.

Adm nistrative Oficer will |ooks after the accounts, budgets,
pur chases, stores, adm ssions and assists the Principal in the
day to day adm nistration of the Coll ege.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage htt ps://ucet. edu.in/naac-
new aqgar/2021-22/criteria-6/6-2-2. htn

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Uni versal Coll ege of Engi neering Technol ogy inplenents various
schenes to all the enployees with the notive to pronote

conpet ence.

Wl fare neasures for teaching and non-teachi ng nenbers are:

Facul ty Devel opnent Measures:
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e FDPs are organized in the canpus

e Every discipline has senior persons fromindustries &
research organi zati ons as advi sors

e Expert lectures on niche technol ogi es are organi zed
regul arly

e Sponsorship for higher studies including doctoral research

Awards / I ncentives:

e The Institute awards the good perfornmers every year on
speci al occasions |ike College Day etc.

e The Institute provides Financial support to attend
wor kshops, conferences, etc.

e Awards and incentives for publications in reputed journals
and books

e Special awards for 5 years / 10 years / 15 years of
services towards departnent and Institution

General Wel fare Schenes:

e Free transport for all staff

e 12 days Casual Leave, 3 days Medical Leave, Maternity
Leave, 30 days of Vacation Leave and 3 days Speci al Leave
(for Self's Marriage / Death in the famly)

e Sabbatical Leave (OD) for attendi ng FDPs, Conferences, etc.

Wel fare neasures for non-teaching staff

e Financial support on energency.

e EPF (Enpl oyees' Provided Fund) as per nmandate for eligible
non-teaching staff.

e ESI for eligible non-teaching staff.

File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new agar/ 2021-22/criteria-6/6-3-1. htnl

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year
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12

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

13
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution has developed its own performance apprai sal
system for the assessnment of both the teaching and non-teaching
staff based on their annual performance on academ cs, research
and extra-curricular activities.

Per f or mance apprai sal system for teaching staff:

e Teaching Learning and Evaluation related activities:

e Co-curricular, Extension and Professional Rel ated
activities:

e Research and Academ ¢ Contri butions:

e Personality Traits:

Per f or mance apprai sal for non- teaching staff:

Appr ai si ng Non-Teaching staff is by considering his technical
contribution to departnent, his regularity, Lab maintenance,
punctual ity, equiprment mai ntenance, updating of stock registers,
student | og book register, subm ssion of all reports to the
departnent, diligence, sincerity, courteous, domain area

know edge, productivity, and group behavi our, etc.
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File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new agar/2021-22/criteria-6/6-3-5.htn

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Institution is well equipped with financial nanagenent
services. A separate wing for accounts with fully conputerized
Ecap systemexists in the Institution. Bank accounts are operated
only by authorised persons.

The primary source of revenue of the Institution is tuition fees.
Most of the tuition fees will be paid by cash at the accounting
section in the office.

The sal aries of teaching and non-teaching are paid only through
t he bank.

The col | ege managenent has appointed internal and external
auditors. Both internal and external audits conduct every quarter
year. After thorough verification, reports submtted to the
Principal and the managenent for foll ow up action.

| nt er nal

The internal auditor verifies and consolidates the incone from

adm ssion fees, other revenue sources from students on wor kshops
and conferences conducted. Salary statenents and ot her paynents

are checked by the internal auditor regularly.

Ext er nal

The external audit conducted by Charted Accounting firmon a
regul ar basis. The Institution submts inconme and expenditure
statenents for the external audit for transparency. Externa
audi tor audits accounts under the incone tax act. The Audit was
conpl eted for the financial year 2021-22. There are no ngj or
audit objections.
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File Description Documents

Paste link for additional
information https://ucet. edu.in/naac-
new aqgar/2021-22/criteria-4/4-1-4. htm

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The main source of incone to the College is in the form of
tuition fee. At the beginning of each year, based onthe

requi rements of each departnent, nanagenent allocates a

certai nbudget. The college finance commttee reviews periodically
andsubm tsthe reportto the coll ege accounts wi ng through the
Principal. They instruct departnents not to deviate fromthe

al l ocated budget. |f any deviation occurs, the issues are to be
justified by the departnment HoD.

After the collection of tuition fees, the Coll ege uses the anount
for nonthly salary paynents and col | ege mai ntenance. To control
this, the Coll ege maintains good stewardship.

The Col |l ege collects a separate fee for transport and hostel
facilities.

However, when there is a shortage of funds, the managenent is
al ways ready to invest fromtheir own sources or avail of |oans
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fromthe banks. The Coll ege takes every step for optinal
utilisation of financial resources.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The | QAC of the college was established in 2016 and since then
striving hard to enhance the quality of teaching, |earning and
eval uation and pronote the research attitude anong the faculty
menbers. Throughout the year, it constantly reviews the academ c
progress and al so nonitors infrastructural devel opnents and need
for introduction of new rel evant courses. As a part this
endeavor, the | QAC has suggested the need of organi zation of
Conference on NEP 2020 and Post NAAC Accreditation.

The 1 QAC has taken initiatives to organi ze follow ng activities:
1. National Sem nar on NEP 2020 2. Preparation of the Academ c
Cal endar and col |l ege Prospectus. 3. Organi zation of Industri al
Canp. 4. SO Certification 5. Uploading college informtion on

Al SHE portal 6. Green Audit from external agency. 7. Pronobtion to
| CT in working process of the institution. 8. Preparation of the
AQAR 9. Organi zati on of workshops, sem nar and ot her extra-
curricular activities. 10. Annual Report 11. Publication of

annual and Quarterly Magazines 12. (Cbservance on the Sol ar Energy
Plant. 13. Academ c Audit

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Institute reviews its teaching |earning process at the end of
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senester by conducting review neetings through QAC. The 1QAC is
taken as the responsible body for the inplenentation of the
academ c cal endar and organi zati on of the co-curricul ar and
extension activities. It nmonitors teaching, |earning and

eval uation process through the feedback. It collects feedbacks
fromthe student’s alumi, parents on the inprovenent of college
infrastructure, necessity of new courses to be introduced.

It also directs to the various departnents to introduce short
termand career oriented certificate courses. The adm nistration
of the coll ege gave utnost inportance to the suggestion issued by
the 1QAC. In order to take reviews of |earning outconmes, the | QAC
proposed to the adm nistration of the college to conduct Academ c
Audit of the year 2021-22. For this, a commttee was constituted
whi ch included expert faculty nenbers of the coll ege and experts
fromexternal resources. The said audit was done and the report
was submtted to the 1QAC. The | QAC al so conducted |ICT tools
verification by formng a commttee in this regard along with the
departnental stock verification. The | QAC al so franed the policy
docunents to make teaching | earning and eval uati on process nore
conpr ehensi ve and effective.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://ucet. edu.in/naac-
new agar/2021-22/criteria-6/6-5-3. htn

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

CGender sensitivity means being sensitive to opposite gender in

t he workplace and treating themin a manner that does not violate
their dignity. Many activities and prograns have been organized
for this purpose. For this, the principle arranges a neeting with
ot her senior nenbers at the beginning of every senester to frane
certain rules and regul ations to enhance their dignity.

Safety and Security: -

e Safety and security neasures have been taking tine to tine
as installing fire safety equi pnent and caneras at the
strategic places on the canpus to curl the inpending
dangers.

e The canpus is being nonitored 24 hours a day by CCTV
camer as

e There are various comrttees established in college for
security of both students and staff.

e They are wonen’ s enpowernent and their grievance redressa
cell.

e |If is noteworthy that all the nenbers of their commttees
are senior nenbers of various departnents.

e These conmittees are always | ooking for solutions to the
probl ens faced by wonen on canpus. Besides, it organizes
health progranms fromtinme to tinme by inviting distinguished
peopl e fromvarious fields.

e As part of the security neasure, a register has been set up
at the reception.
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e The visitors shall be allowed into the canpus only after
entering their information in it.

File Description Documents

Annual gender sensitization
action plan https://ucet. edu.in/naac-
new agar/2021-22/ ot hers/b. ht m

Specific facilities provided for
women in terms of:a. Safety https://ucet. edu.in/naac-

and security b. Counseling c. new aqar/2021-22/criteria-7/7-1-1. htm
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d waste managenent:

The solid waste at the institute is segregated as dry waste and
wet waste by placing dustbins at the source of generation.

The organic waste fromcanteen and dry | eaves fromthe garden are
waste are coll ected and deconposed in a pit which is used as
manure for trees and plants.

Li qui d wast e managenent :
e The institute consists of 6000 liters capacity of water

purifier plant .After filtration 3000 l[iters of waste water
is collected and sane is used for college gardening
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Bi onedi cal waste managenent:

e The institution is not producing any bio nedical waste, as
there is no discipline relating to bionedical courses.

E-wast e managenent :

e The E-WAste in ucet is very less in quantity. The
Institution has a regular contractor to dispose E-Waste in
scientific manner but the defective itens fromthe conputer
| aboratories are stored properly in the store room

The follow ng are the sone of the practices of the E-Waste
managemnent .

e Recycle or safely dispose of white goods, conputers and
el ectrical appliances.
e Use reusabl e resources and containers

Waste recycling system
e The organic waste |i ke canteen waste, dead | eaves etc are

bei ng dunped in a pit and converted into nanure, which is
bei ng used for plantation.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

Page 113/120 30-12-2022 09:47:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_178_434.pdf?1672373820
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_178_435.pdf?1672373820
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_179_436.pdf?1672373820
https://assessmentonline.naac.gov.in/storage/app/public/aqar/25311/25311_179_437.pdf?1672373820

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
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Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional effortg/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Cul tural :
Pre- Pongal Cel ebrati ons:

e The Cultural commttee wll organize Pre-Ponga
cel ebrations every year in a traditional way. Students and
faculty nmenbers wear traditional attire. The students al so
prepare pongal dish in a traditional way and distribute to
all of themwho attended the cel ebrations.

e Rangoli conpetition is organized by the coomttee for girl
student s.

e Cultural programlike kolatam folk dance will be organi zed
by the cultural commttee

Sem -Chri stnmas cel ebration:.

o Christmas is a festival of joy and sharing .So our coll ege
students and staff exchanges their best w shes with each
other. They all donate sonething on that day (noney,
cl othes, grocery) and the sane is donated to the honme for
aged or orphanage by NS S unit.
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o The events conclude with distribution of cake for students
and lunch for faculty.

No pl astic awareness progranme: “Use paper bag reduce plastic
bag”.

e The NSS unit had conducted rally on awareness for "Plastic
Free". AndQur Students have rai sed slogans regarding
pl astic usages in future and its di sadvantages. The coll ege
secretary, principal, hods, staff participated in it.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

72ndAnni versary of Constitution of India:

e This programwas organi zed by NSS unit in the sem nar hall
at 10:45 A MM th the help of MBA departnent.

e During the program NSS unit created awareness about the
I nportance of our constitution to the first B. Tech
st udent s.

VALUES:

2. Bl ood donation canps:

“Every Bl ood Donor is a life saver

e On 5th Dec 2021, the NSS unit of UCET organi zed Bl ood
Donation Canp in canpus.

e The main intention of conducting this programis to collect
the Bl ood froma suitable Donor who's Blood is secure for
the recipient. Sinultaneously the NSS unit also took care
about the Donor’s health at the tinme of donation.

e Through this programthe NSS unit has collected 1500 units
of Bl ood and donated it to the Joseph’s hospital.

| nt ernati onal yoga Day:
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e International yoga day is celebrated in sem nar hall on

June 21st, 2021, with, |1, |
e W design this programto cr
students through vol unt eers.

e Later with the help of volunteers our students partici pated

I n yoga asana.

|1 year students.
eat e awareness about yoga to

File Description Documents

Details of activities that

ps://ucet. edu.in/ naac-

inculcate values; necessary to ht t
render studentsin to responsible new agar/

2021-22/criteria-7/7-1-9. htni

citizens

Any other relevant information

Ni |

7.1.10 - TheInstitution hasa prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are

or ganized

A. Al of the above

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

Any other relevant information

No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national
and festivals

and international commemorative days, events

e UCET cel ebrates National and International days

ent husi astically every year.

Al staff nenbers and students
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play vital role to celebrate these cultural and
constitutional festivals. Al this Celebrations are
integral part of college's co-curricular activities.

e Different days are cel ebrated by students with instructions
of faculty which help themto know about various cultures
and to consequently inmagine India as a nation.

e The academ c cal endar brimred with inportant events which
show ent husiasmof this institution in cel ebrating many
national and international days and festivals.

e | ndependence Day is celebrated on 15th August in the
col l ege every year commenorating the nation i ndependence
from United Kingdom on 15th August 1947.

e On this occasion we pay homage to our | eaders for those who
fought for India's freedomin the past.On 5th Septenber,
Teachers’ Day is celebrated to nmark the honour of Dr
Sarvepal | i Radhakri shnan, birth anniversary.

e Various activities are arranged which involve participation
of teachers enthusiastically.Engineer's Day is cel ebrated
in the nenory of Sir Dr.MkshagundanVi svesvaraya. On this
occasion all the departnents conduct various events to
st udent s.

e Republic day is celebrated every year on 26th January in
the college with great pride to renenber when India's
constitution cane into force on 26 January 1950 .

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Skill devel opnent in students Cbjectives: ¢ To organise skill
devel opnent prograns ¢ To organi se awareness programres with
resource persons fromdifferent fields The context: The state of
Andhra Pradesh occupies a |l eading position in the country with
many techni cal educational institutions. The college will always
strive to keep that nanme alive with innovative prograns. The
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Practice : The main objective is to attain job for students. To
achieve this, placenent cell is established in our college . The
pl acenent officer along with his teamand with the help of one
senior faculty menber from each departnent design and inpl enent
systematically different training prograns as inproving the
skills of the students for present scenario. The evidence of
success and work done so far: The placenent team and different
departnents of the college collaboratively could see together the
achi evenents and the progress that received so far in placenents
cell. It has successfully placed students in the |ast acadenic
year. Thus, training prograns enhance and inprove their life
skills. Problenms Encountered and Resources Required: Many
students are fromrural and vernacul ar backgrounds They require
nore training. Due to tight academ c schedule it is chall enging
but, we believe that |earning gaps never constraint for their
devel opnent .

File Description Documents

Best practicesin the
Institutional website https://ucet. edu.in/naac-
new aqgar/2021-22/criteria-7/7-2-1. htm

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

e W have set mlestones by inplenmenting several projects
starting fromorgani zing wonen into graphs of work
collectively for their devel opnent. Conmmunity health
prograns in several villages with wonen in focus educating
them on preventing curative and pronotive aspects of health

e The people are provided with drinking water and water for
irrigation through the drilling of bore wells and
construction of overhead drinking water tanks. W al so
brought various saplings and planted in different school
grounds to create consciousness to students about
envi ronnent .

e Al our projects adopt a bottom up approach involving the
beneficiaries in all the levels of the prograns. W firmy
believe that the beneficiaries are the architects of their
own destiny and their involvenent is central at all the
| evel s of our work.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To achi eve NBA status
2.To strive for permanent affiliated to the JNTUK

3. To encourage the faculty for obtaining funding projects and
research | abs

4. To conduct international |evel sem nars, synposiuns and
conferences in all the departnents.

5. To make Alummi active in various activities in college
6. To encourage the faculty to publish research papers.

7. To encourage the students to do internships

8. To encourage the students to conpl ete NTPEL, ONLI NE Cour se.
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