Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution Uni versal Col | ege of Engi neering

and Technol ogy

e Name of the Head of the institution Dr. Ch. Kesava Reddy

e Designation Prof essor & Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 08632291231

e Mobile No: 9550533373

e Registered e-mail ucet gunt ur @mai | . com

e Alternate e-mail ucet princi pal @mai |l . com

e Address Doki parru Vil lage, Medi konduru
Mandal , Perecharl a

e City/Town @Qunt ur

e State/UT Andhra Pradesh

e Pin Code 522438

2.Institutional status

o Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

JNTU Kaki nada

e Name of the IQAC Coordinator Dr. M Koti reddy
e Phone No. 08632291232

¢ Alternate phone No. 08632291232

e Mobile 9491122430

IQAC e-mail address

uceti gac@mail . com

Alternate e-mail address

koti ucet @mail.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ucet. edu.in/igac-aqgar/

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ucet. edu.in/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.78 2021 03/ 08/ 2021 |02/ 08/ 2026

6.Date of Establishment of IQAC

20/ 03/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

e Focus on Canpus Training Recruitnent for the students in
technol ogi es as per industry requirenent. ¢ Enpower students with
essential skills and know edge for entrepreneurial success. -
Prepare conprehensive reports for AISCHE, NIRF, and NAAC to ensure
transparency and accountability. « Collect and assess sel f-appraisal
reports to nonitor progress and identify areas for growh. e
Organi ze wor kshops for teachers focusing on innovative pedagogi es,
effective nentoring, and eval uation techni ques. * Encourage and
notivate faculty nenbers and students to | everage online |earning

pl atfornms and resources.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Focus on Research by faculty
nmenber s

Good nunber of Extension
Activities were done by the
students under NSS Unit and

approx..1.52 | akhs was
contributed by Ucet team

To provi de need based Teachi ng

Applied and Published Patents
(i) Additional revisions on the
topics in syllabus and practi cal

sessions are conducted. (ii)

Support from expert guest

faculty fromindustry and

academ a i s taken and guest
| ectures are arranged.

Mai nt enance of quality as per
NAAC Par aneters

These activities ensure that
institutions submt a
conpr ehensi ve and accurate AQAR,
facilitating continuous quality
| nprovenent and accreditation.

Academ ¢ Advisors to all the
students of their response
cl asses

Academ ¢ Advi sors/nmentors play a
vital role in guiding students
toward academ c success,
personal growth, and
pr of essi onal devel opnent.

Focus on Research by faculty
nmenber s

Appl i ed and Published Patents,
Hi gh qual ity papers published by
faculty in SCI/SClIE Journals.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

| QAC

27107/ 2022

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2023- 2024 30/ 12/ 2023

15.Multidisciplinary / interdisciplinary

The institution is taking proactive steps to align with the Nati onal
Education Policy (NEP). By enbracing key principles such as:
Diversity in curricula and pedagogy Technol ogi cal innovations in
teachi ng and | earni ng Encouragi ng | ogi cal deci si on-nmaki ng,

i nnovation, critical thinking, and creativity The institution is
denonstrating its commtnent to providing high-quality education
that fosters well-rounded, globally conpetent citizens. The
establishnent of interdisciplinary centres and redesi gning acadenic
progranms to include nmultidisciplinary/interdisciplinary courses as
el ectives are significant strides towards achi eving NEP s
objectives. By offering: Flexibility in course selection Integration
of different departnents Interdisciplinary research and academ cs
The institution is: Preparing students for a rapidly changing world
Encour agi ng holistic devel opnment Fostering coll aboration and

know edge-sharing across disciplines Devel oping critical thinking,
probl em sol ving, and innovation skills This proactive approach wl|
i kely have a positive inpact on students, faculty and the
institution as a whole. The institution is taking proactive steps to
align with the National Education Policy (NEP). By enbracing key
princi ples such as: Diversity in curricula and pedagogy
Technol ogi cal innovations in teaching and | earni ng Encouragi ng

| ogi cal deci sion-nmaking, innovation, critical thinking, and
creativity The institution is denonstrating its comnmtnent to
provi di ng high-quality education that fosters well-rounded, globally
conpetent citizens. The establishnment of interdisciplinary centres
and redesi gni ng academ c prograns to include

mul tidisciplinary/interdisciplinary courses as electives are
significant strides towards achieving NEP's objectives. By offering:
Flexibility in course selection Integration of different departnents
Interdisciplinary research and academ cs The institution is:
Preparing students for a rapidly changi ng world Encouraging holistic
devel opnent Fostering coll aboration and know edge-shari ng across

di sci plines Devel oping critical thinking, problemsolving, and

i nnovation skills This proactive approach will |ikely have a
positive inpact on students, faculty and the institution as a whole.

16.Academic bank of credits (ABC):

The Academ c Bank of Credits (ABC) is a revolutionary concept ained
at providing flexibility and autonony to students. By encouragi ng
students to register on the ABC portal and obtain an ABC ID for
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i nstitution.

17.SKill development:

I ntroduci ng skill-oriented courses and incorporating soft skills
training into the curriculumdenonstrates the institution's

comm tnent to: Enhancing enployability Devel opi ng i ndustry-ready
graduates Bridging the skill gap Establishing a dedi cated Pl acenent
Cell has yielded inpressive results: Placenent Hi ghlights (2023-24):
100+ students placed in various conpani es Canpus placenents still in
progress

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

| ncorporating aspects of Indian culture into the curriculumwl|
hel p students: Devel op a deeper understand ing of their heritage
Appreciate India's rich diversity and pluralism Foster national
pride and identity Enhance cultural sensitivity and awareness

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

UCET' s i npl ementati on of Qutcone-Based Education (OBE) is
conprehensive and aligned with global best practices. Here's a
breakdown of the key aspects: OBE Franmewor k Program Educati ona

(bj ectives (PEGs): 3-5 objectives specific to each program neasured
t hrough al umi performance. Program Qutcones (PGs): Aligning with
NBA (National Board of Accreditation) standards. Program Specific
Qutconmes (PSGCs): Tailored to each program Course Qutcones (COs):
Mapped to PCs and PSGs. Curricul um Design Course structure and
content alignment with regul ations. Elective courses and curricul ar
flexibility. Clear course titles and descriptions. Assessnent and
Eval uati on Mapping internal and external question papers to Bloonis
Taxonomny. Ensuring cognitive |evels: Renenbering, Understanding,
Appl yi ng, Anal yzing, Evaluating, and Creating. Inplenentation and
Moni tori ng Regul ar review and update of curriculumand course

out conmes. Tracking attai nnment of PEGs, PGs, and PSGCs. Al umi

per f or mance anal ysi s.

20.Distance education/online education:

UCET utilizes various online tools |ike Ebox to enhance teachi ng-

| earning activities, pronoting a blended | earning environnment. Focus
on Research by faculty nenbers To provi de need based Teachi ng

Mai nt enance of quality as per NAAC Paraneters Mentoring by Academ c
Advisors to all the students of their response cl asses

Extended Profile
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1.Programme

11

Number of courses offered by the institution across all programs
during the year

10

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

890

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

230

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

198

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

109

File Description Documents

Data Template

View File

3.2
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Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 49

Total number of Classrooms and Seminar halls

4.2 362. 70

Total expenditure excluding salary during the year (INR in lakhs)

4.3 485

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Uni versal Coll ege of Engineering & Technol ogy (UCET) is affiliated
to Jawahar| al Nehru Technol ogi cal University Kaki nada, Kaki nada and
follows the curriculumprescribed by the university. An acadenic
commttee consists of Head of Departnents and headed by the
Princi pal prepares the academ c cal endar of the college in line with
JNTUK academ c cal endar and al so the concerned depart nent sprepare
their departnental academ c cal endars for successful inplenentation
of curricul um

For the up-gradation of subject-related know edge, college organi zes
sem nars, conferences, and workshops. Library provides NDLI (National
Digital libraries of India), NDLI O ub, DELNET (e-journals),

ASCE( Areri can Society of G vil Engineering), ASME (Anerican Society

of Mechani cal Engineering), Digital Library, BookBank facility

etc. During each senester, two internal tests are conducted as per

t he academ c cal endar.

The quality of the internal test is maintained through follow ng
process:
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For every subject, respective faculty prepares question bank that
covers all the topics. Questions are franed, such that they adhere
to course Qutcones and JNTUK standards in |[ine with BLOOVS TAXONOW
LEVELS. At the end of every academ c year, feedback fromteachers,
students, alummi and stakeholders is collected by I1QAC, thenit is
anal yzed and forwarded to academ c conmm ttee.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ucet. edu.in/wp-

cont ent / upl oads/ 2024/ 12/ 1. 1- CAC. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the commencenent of each senester, University notifies an
academ c cal endar for all the prograns, which contains the date of
comrencenent, |ast working day of the senester, Internship schedule
and dates for senester-end exam nations.

Asanaffiliatedinstitutionof JNTUK, eval uati onnor nsof t heuni versityarefo
Il owed. Theuni versityhasadopt edmaj orref or m neval uati onbyi nt r oduci ngC
redi t basedgr adi ng systenfront heacadenm cyear 2023- 24andt hei nsti t ut ehas
adopt edt hesane. Thecol | egehas adopt eda

nmet hodof assessi ngt heacadem cper f or manceof t hest udent sonacont i nuous
basi s.

UCET follows the cal endar issued by the University strictly and
plans all its activities including the conduct of Continuous
Internal Evaluation (CIE). The institute prepares Coll ege Academ c
Cal endar (CAC) and subsequently every departnent prepares Depart nent
Academ ¢ Cal endar (DAC). Col |l ege Academ c Cal endar of events

i ncludes details |ike the total nunmber of working days and holi days,
ClE dates etc. The departnent cal endar conprises guest |ectures,

wor kshops and industrial visits, other co-curricular and extra-
curricular activities. The acadenmi c activities, CIE, and all
activities are conducted in adherence to the cal endar of events
except unforeseen circunstances.

The academ c cal endars help faculty nenbers to plan their respective
course delivery research work academ ¢ and co-curricular activities.
Depart nent heads cl osely supervise and nonitor the conpletion of the
syl l abus as per the |esson plan prepared by faculty nenbers.
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Syl | abus coverage for each CIE is decided well in advance and
faculty nmenbers adhere to it.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

https://ucet. edu.in/wp-cont ent/upl oads/ 2024/
12/1.1.2-Cl E- Mai n- Dat a. pdf

1.1.3 - Teachersof the Ingtitution participatein C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description Documents

Any additional information View File
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

5

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

35

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

30

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Response: The University Introduced courses on Environnental
Studi es, | PR&P, PE&HV and Renewabl e Energy sources into curricul um
which is being inplenented by the institution.

The Institute (UCET) follows curriculum prescribed by the University
and integrates various socially relevant cross-cutting issues |ike
et hics, human val ues, environnent, etc., across UG and PG prograns
to sensitize the students

| PR&P: 1 n today’s dynam c and know edge based industri al
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environnment, |IPRs are key elenents needed to naintain the
conpetitive edge of any industry. IPRs inpart success to the
busi ness enterprise by creating and preserving excl usive narkets.

The success of entire industries ranging from pharnaceuti cal s,

bi ot echnol ogy, conputer software, recorded entertai nnent and

el ectroni ¢ comrerce depends on the specification and enforcenent of
private rights to market their products .In an era in which

t echnol ogi cal change is expanding dramatically, and the costs of
copying digital products and new technol ogies are falling
drastically, the search for appropriate and equitable systens of
protection takes on great urgency.

| PRs provide an inportant foundation for pronoting technol ogy
transfer, local innovation and economc growth in the |ong run.

ENVI RONMENTAL STUDI ES
PROFESSI ONAL ETHI CS AND HUMAN VALUES
RENEWABLE ENERGY SOURCES

GENDER SENSI T1 ZATI ON

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

15
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with

approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

201

File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File
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1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback

avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://ucet.edu.in/grievance-form

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

474

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

95

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes specia Programmes
for advanced learners and slow learners

The institution has devel oped well-structured, nmulti-tiered
strategies that are regularly inplenented to address the diverse
| earni ng needs of students. Initial insights into students' | earning
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abilities are gathered through their performance in qualifying
exans, entrance tests, and an induction training programheld right
after adm ssion. Students are grouped into slow, average, and
advanced | earners based on their performance in the first series of
i nternal exans.

e Renedi al classes are organized for slow | earners on specific
days, either before or after regular class hours, for each
course. During these sessions, students receive individual
attention to help inprove their |earning, problemsolving, and
presentation skills.

e At the sanme tinme, the needs of average, progressive, and
advanced | earners are addressed by the faculty through
assignnents, semnars, and, nost inportantly, group
di scussions. Peer learning is very effective because all
menbers benefit fromit.

e Slow | earners receive extra support through one-on-one
counseling fromthe faculty in Educational Psychol ogy and
regul ar counseling sessions with the class in-charge. These
efforts help resolve nost student issues, and if needed,
parents are invited to provide additional support to their
chi |l d.

e To support advanced | earners, the college offers or encourages
prograns such as codi ng contests, special training on problem
sol ving, and canpus-specific training. Students can al so take
extra courses |ike NPTEL MOOCs, etc.,

File Description Documents

Link for additional Information
https://ucet. edu.in/ wp-

cont ent / upl oads/ 2024/ 12/ 2. 2. 1- FI NAL. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

970 109
File Description Documents
Any additional information View File

Page 15/122 20-05-2025 03:01:12


https://ucet.edu.in/wp-content/uploads/2024/12/2.2.1-FINAL.pdf
https://ucet.edu.in/wp-content/uploads/2024/12/2.2.1-FINAL.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkIyMy9sN0pTbjIrWDJtN2gxODZwRWc9PSIsInZhbHVlIjoidXNBU0ZUNDk1azlCc0VESkg0T1ErSjh3WHJKVitNRjFXcHUxMTdqcWhjc1BaZXVGbzA3TFFzOWU1d0hoZ29jcSIsIm1hYyI6ImM1NjVlNjEwYTZkMTk5ZjEwYWU5MTk2ZDI1ZTA1OTA2NGJmNDhhNmJiNjc1NzRkYjk2MGNkMTY4ZDI3YzMxYTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhCMXc4YVNWMjBRUStBb21hMUhLb3c9PSIsInZhbHVlIjoiSEI4SEk4YXVyRzRuUUpPVVJ2a0U5dzB6NFBGN0ZYNUJKK0VoY2JGY0ozUFNXcEQrSjFHOW1VT1BwNm82UmlpMiIsIm1hYyI6ImU2NDAyOTlhMTVkYjdlMTExNTgwN2UwYTk3MjcwYjM0ZThlZGJiMmM1NmQyY2E5Yzc5NzNiZDFjN2I3ZWU2NTAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

Qur coll ege focuses on naking the teaching and | earni ng process one
of its key strengths. W conbine traditional and nodern nmethods to
create a student-focused and enjoyabl e | earni ng experi ence. W use
practical learning, interactive sessions, and probl em sol ving
approaches to help students grow holistically and develop skills for
lifelong | earning and knowl edge nmanagenent.

Participative Learning Methods:

1. Designing Solutions: 2. Mnd Maps for Creativity: 3. Flipped

Cl asses and Bl ended Learning: 4. Mandatory Online Courses (MOOCs):
5. Project Wrk with Latest Technol ogies: 6. Participation in

Prof essi onal Societies: 7. Inproving Conmunication Skills: Industry
interaction and summer training

1. Industrial / field visits, Practical training / internship at
| ndustry and/ or renowned institutions |like TCS, |Infosys, ONGC,
I1Sc etc. are mandatory at present.

2. Industry projects and collaborations are undertaken to enrich
students with pre-enpl oynent training.

3. Periodical Guest |lectures on topics relevant to enpl oynent
skills by personnel fromrespective organizations / industry.

Experiential |earning
1. Practical courses (laboratory) including virtual |abs (Ex:
|1 TB spoken tutorials etc) are nmade conpul sory in the

curricul um

Probl em sol vi ng net hodol ogi es adopted are G ving assi gnnents and
qui zzes at the end of instruction of each unit.

1. Case Study Anal ysis and Di scussi on.
2. Product Design and devel opnent.

Al academic activities are ained at elevating the students'
know edge, skills and build confidence in them
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File Description Documents

Upload any additional View File
information

Link for additional information
https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 2. 3. 1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The faculty at our institution actively uses ICT tools in the

cl assroom to enhance understandi ng, reinforce concepts, and support
probl em sol ving. These tools conplenent traditional teaching nethods
and enabl e i nnovative approaches to enrich the |earning experience.

Qur institution is well-equipped with the necessary resources,
i ncl udi ng:

e A large nunber of conputers available in engineering
departnents and the |ibrary,

e High-speed internet access, and

e |CT proficiency anong students and faculty.

Teachi ng and Learni ng Met hodol ogi es:

The institution adopts various |CT-enabl ed net hods, i ncluding:
e Illustrations and special |ectures using nultinedia tools,
e Field studies and case studies,
e Project-based | earning and experinental nethods,

e Flipped classroom sessions, and nore.

These approaches ai mto nmake | earni ng engagi ng, interactive, and
i npactful for students.

Conventional and Bl ended Learni ng Approaches:

The traditional |ecture nethod allows teachers to explain,

interpret, and review the content of a topic, ensuring students gain
a clear understanding of the subject. At the end of each unit,

students are given specific assignnents to deepen their |earning.

To make lectures nore effective, they are designed as interactive
| earni ng di al ogues. These include short breaks where students:
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e Recap their know edge by answering questi ons,
e Engage in brief peer group discussions,

e Participate in think-pair-share activities, or
e Take part in other interactive sessions.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools |htt ps://ucet . edu. i n/ wp- cont ent / upl oads/ 2024/

for effective teaching-learning 12/ 2. 3. 2- SCAN- COPI ES. pdf
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

70

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

109

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)
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2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

5

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

692

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

I nternal assessnents are conducted with conpl ete transparency,
strictly adhering to the guidelines provided by the university. At
the start of each senmester, faculty nenbers brief students about the
various conponents of the assessnent process, ensuring clarity and
prepar edness. Internal assessnent test schedul es are neticul ously
prepared as per university directives and are comuni cated well in
advance through official circulars issued by the exam nation
coordinator with the principal's approval.

The eval uation process is handled with precision and pronptness.
Subj ect faculty nenbers evaluate the answer scripts within two days
of the exam nation. To uphold the integrity of the eval uation
process, the Internal Quality Assurance Cell (1QAC) perfornms random
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verification of the corrected answer scripts. Once verified, these
scripts are distributed to students for their review, allow ng them
to check their marks. In cases of discrepancies, students are
encouraged to approach the concerned faculty or the Head of the
Departnment (HoD) for resolution.

Mar ks are consistently communi cated to parents and di spl ayed on
departnmental notice boards to ensure transparency. For project
eval uations, a Project Review Comrittee, in collaboration with
proj ect gui des, assesses the quality and effort involved in the
projects. This systematic approach ensures a fair and transparent
assessnment process, fostering trust and academic integrity.

File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/ w-
cont ent / upl oads/ 2024/ 12/ 2. 5. 1- FI NAL. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The conduct of internal and external exam nations is carried out
with strict adherence to guidelines to ensure fairness,
transparency, and academc integrity.

I nt ernal Exam nations: The corrected answer scripts are returned to
students within two days after the exami nation, allowng themto
review their performance pronptly. The finalized nmarks are upl oaded
to the university portal for approval by the university authorities.
Follow ng this, the university releases the MDI and M DIl marks
to the college before the publication of final results. Once the
results are published, no changes to internal narks are permtted,
ensuring the integrity of the assessnent process.

Ext ernal Exam nations: The question papers for external exam nations
are prepared by subject experts, and one is finalized by the
Control l er of Exami nations at JNTUK. On the day of the exam nation,
t he encrypted question papers are sent to the coll ege one hour
before the exam s commencenent. The Controll er of Exam nations at
the col |l ege decrypts the paper in the presence of the university
observer and the Chief Superintendent, ensuring secure handling of

t he exam nation process.

For the evaluation of scripts, the university appoints a Chief
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Exam ner and eval uators. The Chi ef Exam ner oversees the

di stribution of marks and ensures uniformvaluation as per the

eval uation schene. Students can address issues related to val uation
t hrough recounting, revaluation, or challenge evaluation within the
stipulated tinmefrane provided by the university.

File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/wp-

cont ent / upl oads/ 2024/ 12/ 2. 5. 2- FI NAL. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution adopts the 12 well-defined G aduate Attri butes
identified as Program Qutcones (PGs) by the NBA. Course Qutcones
(COs) are systematically defined for all courses, considering inputs
from key stakehol ders such as the university, faculty, and al umi.
Simlarly, Program Specific Qutcones (PSGCs) are neticul ously

fornmul ated through a col | aborative process.

Each course is assigned a mnimumof six COs, while each program
defines two to three PSGCs. COs are thoughtfully mapped to PGs and
PSGCs, which are further aligned with Program Educational Objectives
(PEGs). The COs are designed in adherence to Bloonis taxonony to
ensure neasurabl e and achi evabl e | earni ng obj ecti ves.

The process involves detailed scrutiny, with COs first discussed by
the Cass Review Commttee for the rel evant course. Subsequently,
the departnental comrmittee or Head of the Departnent (HOD) reviews
and approves them The faculty responsible for the course conpiles a
conprehensive Course File, including the COs and their mappings with
PGs and PSGOs, incorporating Blooms taxonony.

Furthernore, all mappi ngs—€0s with PCs and PSGCs, POs and PSGs with
PEGs, and PEGCs wth the departnent’s Vision and M ssion—-are
transparently displayed on the coll ege website under the
departnental section, ensuring accessibility and clarity for

st akehol ders.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 2. 6. 1. 1FI NAL. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The attai nnent of Program Qutcones (PGCs) and Course Qutcones (COs)
is acritical part of evaluating the effectiveness of educati onal
prograns within an institution. These outcones reflect the

know edge, skills, and abilities that students are expected to gain
by the end of a programor course. To assess this attainnent,
institutions typically use a conbination of direct and indirect

eval uati on net hods.

Di rect methods include assignnents, exanms, projects, and

presentati ons, where students' performance is neasured agai nst
predefined | earning objectives. These assessnents help determne if
students have acquired the required conpetencies for each course or
program Rubrics and gradi ng schenes aligned with PGOs and COs are
often used to ensure consistency and fairness in eval uati on.

I ndi rect nmethods involve surveys, self-assessnent reports, alumi

f eedback, and enpl oyer surveys to gauge how well the graduates are
nmeeting the expected outcones in real-world scenarios. This provides
valuable insights into the Iong-termeffectiveness of the

educati onal program

Furthernore, institutions often conduct periodic reviews through
internal and external audits, accreditation processes, and faculty
di scussions to ensure that the curriculumis aligned with industry
st andards and evol ving academ c trends. The data collected from both
direct and indirect nethods are then analyzed to identify areas for

I nprovenent, ensuring continuous enhancenent of teaching, |earning,
and assessnent strategies.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 2. 6. 2- FI NAL. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

153

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 2. 6. 3- FI NAL. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://ucet. edu.in/wp-content/upl oads/2024/12/2.7. 1- St udent -
Sat i sfaction-Survey-new. x| sx

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0
File Description Documents
List of research projects and View File
funding details (Data Template)
Any additional information View File

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by theinstitution during

the year

6

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

11

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

6

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The National Service Schene (NSS) Unit of Universal College of

Engi neering and Technol ogy is a self-sponsored public service
program ai ned at devel oping the personality and character of student
yout h t hrough voluntary conmunity service. The NSS unit of UCET
conprises nore than 100 volunteers led by a Progranme O ficer (PO.
By the students, various activities |ike Swachh Bharat, Yoga Day,

Cl ean and Green, blood donation canps, sibling distribution, tree
planting, adult literacy prograns, health and hygi ene awareness,
envi ronnental conservation, and nore will be conducted through the
NSS unit.

Speci al canpi ng prograns areal so organi zed annual ly i n adopted

areas, focusing on specific thenes |ike youth devel opnent, soci al
har nrony, and national integration.
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The NSS unit ains to instill a sense of social responsibility,
| eadership qualities, and comrunity service anong students,
ultimately contributing to their holistic devel opnent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issuesetc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

9

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)
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3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

1850

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

209

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No Fil e Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. during the year

10
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File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution fully realizes the inportance of infrastructure in
t he teaching-learning process. It requires good infrastructure |like
spaci ous cl assroons, |aboratories with good equi pnment, Hygienic
Cant een, excellent Transport facility, W-Fi canpus providing
internet facility in library and readi ng roons, Play grounds, Power
Backup etc.,

The Governing Body of the institution neets twice a year to plan the
academ c and adm nistrative activities of the college. It is an
annual practice proposing Budget and passing through the resol utions
in the Governi ng Body neeting.

The policy of Institution focuses on:

e Devel opnent of up-to-date infrastructure facilities.

e Providing quality oriented education and facilities to both
students and faculty

e G ving encouragenent for research, devel opnent and consul tancy
services to faculty.

e Providing e- classroons / semnar halls, conference halls etc.

e Providing 100% pl acenents for the eligible candi dates.

Provi des the best in engineering education.

e Located in a pollution free environnent.

e The faculty is of the best in its class

e Laboratories with Latest sophisticated equi pnent.
e Well stocked and fully conputerized library.

e Personality devel opnent, Training & Placenent.
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e Provision of all the basic anmenities within the canpus.
e Encouraging extracurricular activities anongst students.
e Top of the line sports facilities.

e Proper residential facilities for both boys and girls

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports

The col | ege has been participating in the various inter college and
state level tournanents. There are facilities for both indoor and
out door ganes in sports. A sports day is conducted every year where
t he students get the opportunity to display their talent.

Qut door Ganes

A spacious playground is avail able for outdoor ganes |like Cricket

Vol | eybal I, Badm nton etc. |Indoor ganmes |ike Table Tennis, Chess,
Carometc, are provided to students in the coll ege canpus. Besides
the full tinme trainers, college uses the services of professional
coaches to train students in games |ike Table Tennis, Volleyball and
Cricket.

Following are the facilities provided by the Coll ege:
Nati onal Service Schene (NSS):

The College has a NSS Unit with a total strength of 100 nenbers,
affiliated to a JNTUK. The Unit was established with an objective to
cultivate the attitude of social service and have social awareness
in the mnds of students and to nmake them responsible citizens.

Cultural Activities
UCET organi zes a National |evel Student Techno Cul tural Fest,
freshers’ day, farewell day and annual day cel ebrations every year

in the traditional manner. These are the platforns for the students
to exhibit their innate talent and creativity.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.
28

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

26

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
9

File Description

Documents

allocation, excluding salary
during the year (Data Template)

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

Page 30/122 20-05-2025 03:01:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpuWnIrRldoelViRnpHRTRDVGF0OEE9PSIsInZhbHVlIjoiaHpaNGxVM3RQVk5odVFOUEVDTERNbld0WWlyVEYzYXkrY1p6cnp0ZVlsYTczTVgzYzlsbDEyKzNQQllnT0tWdSIsIm1hYyI6IjhhYmY4NWFmMWVkYmZmOWFhOWRjMDBkOGNhODQ3MmRjMzdmZmI0NjY4MzRjM2YyYzAzOWU5ZWRjN2JlY2M5ZjUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1LdHR0QmFhYVFxLzlDUmQrTWlJZ2c9PSIsInZhbHVlIjoiMHpkQkNIMmZDS1ZQTkV2Zm5sRzdwZnJML3dPTzhSeGl4T2Z5UjZrUXJueDkzbTJwSjY3SEdwdU1iOVI2eGhsLyIsIm1hYyI6IjNjNDFhMDE5ZTRkMTVjMmZjNjJiMzc3Y2FiNmQ1YzkxODM0YjE5NDI1NWFiNTFjZTdkMDQzZjBiODJhMGMzM2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InkrdXk2NzVJQjlOQnFrZnpONGtOU3c9PSIsInZhbHVlIjoieHdsZVdOOUpoOUtJTzg5OStLTGxiWEMyempwbmhreGZPTlZiWnA3RHdYSis0QWNJMWViNGF5WnBhb2F3S1ZlayIsIm1hYyI6IjVmOTE2ZTkxNTA5MWNiNThkY2Q1ZWZmNjFkMjA1NGNkYTIzODlmMDU3NjM4OWQ4Yjc4MjgzMzg1ZjI0NjQzNjQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndGVjhDdmN0SXJZTmZYNG8yMUhkMHc9PSIsInZhbHVlIjoiVTMvcEJqMitUOU11MERJQnRNTDdwU1orYWx3WXlPZVZJQVBFL1cwVGNjeUw0Q1ZucGZRcXBqQXExZUFhaTVmUyIsIm1hYyI6ImQ4ZDA0ZmRlYTg0ZTk4NjRlZDE1NjE2ZGVhZmI1MmRiNTI0ZWE3ZDJmMjI2NTA5NDNjOWQyNjJiZWRjM2MyNDkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImYzR1E0ODlTNHBZVmFDM05KS1pDM0E9PSIsInZhbHVlIjoiR0pjaWc0ZHRka09Ia0l0cW9aMVhlK3E0OWpXR3ZGaWs3ZStqMFVIcEQ1VFZwcnJycUM5a2JKM1p5K0JVU3E1ZyIsIm1hYyI6IjU5M2FhY2E2NGNkNWY3NDA1YTNmZjc1NmNlZDJkNTkxMDIyZmRlYjBlNTM4OWYwYWMyZjNkOGIyYWNlOTYzNzYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

4.2 - Library asa L earning Resour ce
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Expenditure for infrastructure augnentation, excluding salary,
during the year (INR in Lakhs)

4.2.- Library as a Learning

4.2.1. Library is automated using Integrated Library Managenent
System

The Library at UCET is integrated with know edge resource centre,
conprising, a Central Library in an area of 635.41 sg. m, wth
about 39885 volunmes with 7614 titles of books, periodicals,
references, and national and international journals and CD ROV, and
all the Departnental Libraries. It is automated using |Integrated

Li brary Managenent System (ILMS) CLMS (Col | ege Library Managenent
Software) Open-Source Integrated Software. It also has access to
DELNET under institutional nenbership.

Initiatives taken by the UCET:

1. Free W-FI facility
2. Internet access facility
3. Downl oad and printout facility
4. Ogani zati on of Book Exhibitions/D splay of new books.
5. Proper system of feedback fromusers to inprove |library
servi ces.
6. System of recommendation for purchase of books through
Depart nent s.
File Description Documents
Upload any additional View File
information

Paste link for Additiona
Information Ni |

4.2.2 - Theingtitution hassubscription for the B. Any 3 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

0. 615 Lakhs

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

122

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

UCET continuously strives to provide state-of-the-art technol ogi es
and update its ICT facilities to ensure efficient functioning.

Extensive infrastructure has been setup during the last five years:
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| P based Surveill ance
Renot e
Cadence Design Software The infrastructure includes:

Desktops (Xeon, Intel i3, Dual Core, processor based with 4 to 32 GB
RAM and 500 GB to 1TB HDD)

Lapt ops

Total nunber of systens=480

2Tower servers (Xeon4.2GHz, 32GBRAM

The I P Surveillance system and phone system was established in 2017
with the follow ng configuration:

| Pcamer a( 2MP, sony, vi vi t ek, Axi s, canon, cp- pl us) =115

ANVRW t h32TBof st or age

2Ci scoSwi t ches

Fi ber optic cables are used within canpus in 2017, WFI facility was
installed with |atest McrotiK wireless controller base box 2 Mre
t han 250 deskt ops have been added to create new | aboratories and to
repl ace | egacy systens.

These systens range fromliIntel core 2 duo to i3 based systens.

Deskt op Conmputers and Significant investnent has been nade to
upgrade cl assroons to e-cl assroons/snart cl assroons

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
485
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File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50NMBPS
| nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

71.15

File Description Documents

Upload any additional View File
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Transport conmmittee:

This comm ttee consists of two nenbers, one from Sci ence &
Humani ti es Depart nent and

Physical Director along with transportsupervisor and vehicle
supervisor. Al the drivers should have valid driving |license.
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Canpus beautification and mai ntenance activities:

Agar dener hasbeendesi gnat edf or theresponsibility of daily inspection,
cl eani ng, wat eri ng, de-

weedi ng, andmai nt enanceof hedges, | awnsandhorti cul t ureequi pnent. The
supervi sorensures the tinely servicing oftheequi pnent needed

f or gar deni ng.

Wat er Suppl y:

The Col | ege has a punping station with automatic |evel
nonitoring/controlling facilityfor the constant water facility. The
RO plant is run and mai ntai ned by back washing of fitters in the RO
pl ant .

O her relevant information regarding Infrastructure and | earning
resource which college wouldliketo include

e Stationary store
e Neat & C ean Canteen

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet.edu.in/category/gallery/infrast
ructure/

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

714
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

188

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutiona website

https://ucet. edu.in/wp-content/upl oads/ 2024/

11/ ANNUAL - REPORT- 23- 24. pdf

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

205

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

205

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student

grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of

online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

B. Any 3 of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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45

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State gover nment
examinations) during the year

8

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

Page 38/122 20-05-2025 03:01:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjZWL1R2TC9sdnBCa0VTWHI1ZHJ0M1E9PSIsInZhbHVlIjoicXlFTjdNcVNFbDhFRW43bk1aRVRDUnJyLzNiRFByK00rbmpTRkNzQjVWMjRNcjB3eDR0OTFGT1JCSGVWVFpqRiIsIm1hYyI6IjlhZmM5NDE4Mjg1MTcyNmY3MDZjN2I3NGE3MjEwNzg3NWVlMzNjYTJkNzljNjJmZjVmYzUwYjlkYmY4ZDJmNTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkR2UCs2YldlQk8xVXhYeG1aNElMR2c9PSIsInZhbHVlIjoieVk1NXVXd01pZDR0OUtIZ3ZjSVE4WG1YQ1hZanEwSU5jM0JWSkQrNWRIYWRFT0pEdFlOQkVRZmFQbHRoeVllcCIsIm1hYyI6ImE5NzE3NGJhY2UzYzQzMTBkNDFiM2FlZWEyMDcxYzRhZGZhNzk3Y2YxY2JkY2E5MTk0ZTFkZWRjNGM4MDg1YjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ill3cjFlaXJta25EVlhBTGhCSHJacnc9PSIsInZhbHVlIjoiaW1PVWwwUGdlVEJlWi9yaE9vRjF3RytzdGpwZXBUYWEyek1zcmtiaHBZMlptT1hvSSsvOXQxUWo5U0JidWZ6LyIsIm1hYyI6IjJiNjZjZTMzMmNmNzNiMTg0NjE5ZTYzZTkzMDJjMTc2ODIzYWQwNzIxNDVjNTMyZTFlMzA5YTYwMzU5NTU3OTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVzWTJWdVFsRDJxcGtVYlJrcGhOaFE9PSIsInZhbHVlIjoiak1rU25hMVVKY0hFdHI5YS84aU9pZG1GRUVseXF2RDllcGlwRjN0dlo4QkswNHQ4a3RZaGZuYk13di80QkhMdiIsIm1hYyI6IjZjYWI0MTJkNjVhZTg0NTBjOGU3NDZhZDI0YjI5OTliZmRmNDY4ZmE3ZTAyMGEyZWVmY2VkZjM0YjhiYTA5NGIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im5sVnplOTBYamYzSjhwemZRMWl5VGc9PSIsInZhbHVlIjoiWDZRcTcxcS9WamlSV2pTUGN3MmtLTk9ING9iSlIrS2Y4ZktTNWxoOE4ybEJWUE9YN2ZtelZhNHZWc05YWmJhUiIsIm1hYyI6IjllOWZhMWU4MTlmNTY3YWI2MGM3YzAzMGZiNzM3YmViYTI2NTlmM2QyNTg4M2Q2MDFhNzhiMTc4MDIxYTVmODciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndYSHNhanMybWpsYXJaUy9GQXBSUWc9PSIsInZhbHVlIjoiMWFGNWlQR2RlRXBDd2dHcjE5VFp3UHRGY1JzRGFsL09LT0twQitWckFOdnc4c3MySU5JUnVCcm9CcGxRbXB5WSIsIm1hYyI6IjMwNTc0MWJhNzJlNGRmYzQ4YTUyNjA2ODYxY2EwMTA5ZDhhYzYyNjRmMTRiM2IxMmVhZThlMjllZjQ4YjZjMTEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Response: Students actively participate in various acadeni c and
adm ni strative commttees/cells, including the | QAC and vari ous
clubs. They also contribute to the Cass Review Conm ttee, playing
key roles in planning, organizing, and executing coll ege events. By
encour agi ng acti ve student involvenent, the institution enpowers
students to devel op essential skills |ike comrunication, teamaork,
probl em sol vi ng, and | eadership.

| QAC. The I QAC fosters a learner-centric environnment by organizing
inter- and intra-institutional workshops and sem nars. These
initiatives aimto internalize quality and a culture of continuous
i nprovenent. The cell docunents these events and shares informtion
with internal departnents. Class Mnitoring Conmttee: Departnent
HoDs sel ect students with | eadership qualities to serve as cl ass
representatives. These representatives act as nentors between
students and faculty. Twice a senester, the Principal, HoDs, and
class representatives neet to discuss issues related to syllabus
conpl etion, teaching aids, and the overall teaching-I|earning
process. Various clubs: UCET organi zes annual Cultural Fests to
foster a strong sense of technical and cultural identity anong
students. Student Organi zing Conmttee Adm nistrating Bodies Anti -
Raggi ng Commttee: M ninmum 4 students fromevery branch. Wnen's
Gievance Commttee: Mninum4 students from every branch.
Discipline Commttee: One student fromevery class fromall the
departnents are nmenbers in this conmttee. Canteen Conmttee:

M ni num 4 students from every branch Hostel Commttee: M ninmum 4
students fromevery branch
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File Description Documents

Paste link for additional

information https://ucet. edu.in/sports-dept-phot os/
Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

8

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

REPORT ON UCET ALUM NI - 2023

The d obal Association of Universal College of Engineering and
Technol ogy was established in 2019 with the ai mof strengthening the
connections anong graduates, fostering community bonds, and

pronoti ng social and intellectual engagenent.

An alumus refers to a forner student who has attended or graduated
froman institution. An alumi neet is an event where forner
students of the college gather, participate in organized activities,
and share their experiences regarding their college life, careers,
and hi gher educati on.
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The Alummi Meet of Universal College of Engi neering & Technol ogy was
hel d on 1st JUNE 2023. A total of 85 former students registered for
the event, with 73 attending. The neet was schedul ed to begin at

10: 30 am and by 11: 00 am all alumi were present at the venue

Sem nar Hal |

The event began with a lanp-lighting cerenony, followed by an
address from Principal Dr. Ch. Kesava Reddy and Secretary &
Correspondent Rev. Fr. M Fathim Mrreddy.

Cut cone:

The Alummi traveled from distant places to encourage their juniors.
The event was stinulating and enjoyable as all nenbers shared their
views and ideas, |leading to valuable information and insights being
exchanged.

File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-content/upl oads/ 2024/
12/ al umi ni _contribution.jpeg

Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

VI SION AND M SSI ON

o Vision and mssion are crucial for any institution as they
define its purpose and direction .

o The vision represents the institutions |long term goals,
i nspiring stakeholders to strive for excellence .

o It provides a clear picture of what the institution aspires to
achieve in the future .
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o The mssion ,on the other hand ,outlines its core purpose and
primary objectives ,guiding daily operations and deci sion
maeki ng .

o Together they foster a sense of identity ,align efforts and
notivate staff and the students

o A strong vision and m ssion enhance credibility, attract,
resources and ensure the institution remains focused on its
goals, contributing to sustained growh and success.

QUALITY PQLI CY

o To uphold high standards in teaching and research while
mai ntai ni ng accountability in all our pursuits through a
conti nuous process of introspection

CORE VALUES
o The former can help create a sense of purpose to inprove

commruni cation and increase productivity whereas the latter can
hel p create nmutual respect and support anpong team nenbers

File Description Documents

Paste link for additional

information https://ucet. edu.in/ wp-
cont ent / upl oads/ 2024/ 12/ 1. 1. pdf

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Effective | eadership is evident in our institution's practices,

not ably decentralization and participative managenent.
Decentralization enpowers departnments to nmake decisions, fostering
aut onony and accountability. This approach encourages departnents to
take ownership of their goals and objectives, |leading to increased
efficiency and productivity.

Partici pati ve managenent encourages col |l aboration and input from

st akehol ders, pronoting a sense of ownership and shared

responsi bility. This inclusive approach ensures diverse perspectives
are valued, |eading to infornmed decision-nmaking and a nore cohesive
institutional community. By fostering a culture of collaboration and
inclusivity, our institution denonstrates its commtnent to
effective | eadershi p and governance. This, in turn, enhances our

Page 42/122 20-05-2025 03:01:12


https://ucet.edu.in/wp-content/uploads/2024/12/1.1.pdf
https://ucet.edu.in/wp-content/uploads/2024/12/1.1.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjA3NW5vY0huM1o2WEdpeFVJN2JVdXc9PSIsInZhbHVlIjoiMmhKamxDOUZIRGFMV29aMGhraUZMRXVVaGNBdWtNVXFyWURyMFU2b05yN1o0TEVvOWcwd1dzNTlKdmxhNSs2NiIsIm1hYyI6IjBjMDE5YWJiMTg5NTA3MmVkMzU3NDZhOTdiNTkwZGY5ZmE3ZmNhN2I1YWMzNzI1M2FmNGQ0OTNmNTU1MjcwOGQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

institution's reputation, strengthens relationships with
st akehol ders, and ultimately benefits our students and the w der
communi ty.

File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 1. 2. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

In order to uphold the standard of education in accordance with the
institution s vision and mssion,a fornmally articulated strategic
plan i s incorporated .Regular evautions of the inplenented strategic
plan are carried out periodically ,seeking feedback from diverse
academ c and admi nistrative entitles. The managenent, Pri nci pal , And
Heads of Departnents exert significant efforts to enhance the

i npl ement ati on of the plan,s nodul es. Successsfully | npl enmented: The
institute has a strategic plan that was enacted in

2016, i ncorporating the establishnment of | QAC oversees to eval uate
the quality of teaching and | earning.| QAC oversees all sisnificant
activities related to teaching and | earning,as well as academc
adm nstrative planning and inpl enentation .

Thr ough the ongoi ng and concerted efforts of | QAC there has been a
transformation froma traditional teacher-centric approach to a
student-centric one. Anong the intiatives undertaken by | QAC are
ensuring student-centric,|CT-enabl ed, and interactive teaching and

| ear ni ng net hods. Em nent academ ci ans fromrenowned institutions
were invited to conduct guest |lectures o n thenes related to
quality. Additionally , expert sessions focusing on various
participative teaching and | earning nethods are regularly organi zed.

Moni tori ng student academ c progress periodical review on the
t eachi ng-1 earni ng process perspective plan for the next 5 years:

To achi eve NBA Accreditation
To achi eve permanent affiliation toJNTUK

Strenthen industry — institute interaction.
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To achieve a position anong the top 200 institions at prestigious
NI RF Ranki ng.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/6.2. 1. -final . pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has clearly defined its purpose and established an
effective decision support systemthrough its hierarchy and
structure. This organi gational chart sustains organi zati onal capacity
and ensures effective education by engaging all nenbers in various
cells and comittees.

The Head of the Institution, the Principal, all Heads of Departnents
(HoDS), along with faculty nmenbers, consistently review the progress
and address issues within different conmttees.

The institutional organigation is as foll ows:

The society: The Di ocese of Guntur Society was registered on Qctober
28, 1940, under the socities Registeration Act of 1860(Act No: XXl of
1860), S. No. H of 1940-41.

Its registered office is located in Guntur.The society is chaired by
Most Rev. Chi nnabat hi ni Bhagyayya(Bi shop of The D ocese of Guntur
Soci ety).

The Governi ng Body, which conprises the Board of Directors,

Chai rman, Secretary & Correspondent, Adm nistrator & Treasurer,
approves various academ c and adm nistrative activities, as well as
policy matters of the coll ege.

The Principal serves as the chief academ c adm ni strator and
i nternedi ary bertween the Managenent, staff, and students.

HoDS are responsible for the departnents’s functioning in accordance
with the college s inposed policies.
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The Adm nistrative Oficer oversees accounts, budgets, Purchases,
stores, adm ssions, and assists the Principal in the day-to-day
adm ni stration of the coll ege.

File Description Documents

Paste link for additional
information http://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 6. 2. 2-fi nal . pdf

Link to Organogram of the

Institution webpage https://ucet. edu.in/organi sation-chart/
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Enpl oyee Benefits

Uni versal Col |l ege of Engi neering and Technol ogy offers various
benefits to pronote healthy enpl oyee relations, notivate staff, and
provi de security agai nst social risks.

Statutory Benefits

- Enpl oyee State | nsurance (ESI)

- Enpl oyee Provident Fund (EPF) for non-teaching staff

Page 45/122 20-05-2025 03:01:12


http://ucet.edu.in/wp-content/uploads/2024/12/6.2.2-final.pdf
http://ucet.edu.in/wp-content/uploads/2024/12/6.2.2-final.pdf
https://ucet.edu.in/organisation-chart/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRzV3Z1N1dWQlpFQlJ1YVU0WUROa1E9PSIsInZhbHVlIjoiTUJ2bGxpMTNTclhCWTU5dXZ0dVNZSlh4bkNzZWlmbW1BYlFINDgwZWY1bS9ZL2szbmVGOEN2dnBYcGhIajNjdyIsIm1hYyI6ImI3NzNhMTQ3YTE1MjczZjViYTIzOTBkOTk2NmQ2YWE4NmM5OTliNDQwMTAzNzZkNDU2NDIxOGU4YzIzMzZlZDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZ0M09CdFZUK2UyWUtPV3BaSHNpcVE9PSIsInZhbHVlIjoiTU8ramw0V2pBeDdpam9lR3BEMEJDV1dnWTVlTjhxU2g0VHdJOExqMEUvb0pxWk03eTA4TU1hQlpkTjRJcHhNUiIsIm1hYyI6IjNjY2U5NDIxMGZkNTZhOGU4NDBlMDlhOGI5MjcxMzZiNTFkNjZlZDA5NTQxYmYwZTA5NjYzOThjN2ExMmU4MDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlNlRDJ2OXRLcS9PQ1VSV0cycXEza1E9PSIsInZhbHVlIjoibjR5N3RESEJ3WTlneG0zOFlyVm5hSHVueXhOSklocTRWOFpUOFVuUmR3U0tlS3VRL3NBUmc2dDU3aHVNTUxuWSIsIm1hYyI6ImQ0MTNmOTk0Y2NlOGJkM2MwMWUyYjMyNjcyNzVhMzQwMzVlNDNiNTMzM2YyNDZjZTQ1NmJlMTZlYmRmMDU2YzQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik80TjBJMHkrWUVmOURTQUZKSk9PWEE9PSIsInZhbHVlIjoiZCtHTndBUmpWNVNCZzA1R1U5RkNadmN5bXZyczk0UmF4cHpqd0JadEJhelBjNTdNNHFxcjVLcTN5L0gxMEtLRCIsIm1hYyI6ImZhZDczOTJhY2M0YTQyMjhjNzhmMTIwYTdhZWI5Mzg1ZjQ5YjViMDNjOTFkYzM0NjJkYWMwOGUwNjNjOWZlZWUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

- Medi cal Leaves

- Maternity Leaves

Addi ti onal Benefits

- Free transportation service

- Rei mbursenent for attending international/national conferences,
wor kshops, and FDPs

- Financial support for nedical energencies

- Special |eaves for energencies

- Casual |eaves (15 days/year)

Leave Policy

- Casual Leaves: 15 days/year, prior approval required

- Special Leave: up to 7 days/year for attendi ng sem nars/workshops
- Half Pay Leaves: up to 20 days/year for nedical grounds

- Maternity Leave: 90 days for the first two i ssues on no-pay basis
Transportation Facility

- College-run transport buses in Guntur district

- Staff nust arrive 5 mnutes before the allotted tine at designated
boar di ngpoi nt's

Fi nanci al Benefits

- Rei nbursenent for attending national/international conferences,
wor kshops, and FDPs

File Description Documents

Paste link for additional
information https://ucet. edu.in/ w-
cont ent / upl oads/ 2024/ 12/ 6. 3. 1- Fi nal Fi | e. pdf

Upload any additional View File
information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

42

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

5

File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File

Development Centres (UGCASC
or other relevant centers)

Upload any additional No File Upl oaded

information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The UCET institution evaluates staff performance across the three
key domai ns: academ cs, research, and extracurricular activities.

Teaching Staff

1.

3.

4.

Academ ¢ performance and teaching quality
Co-curricular and professional devel opnent
Research and scholarly contributions

Personal and professional attributes

Non- Teachi ng St af f

1.

Techni cal contri butions

Regul arity, punctuality, and attendance
Lab and equi pment nai nt enance

Adm ni strative tasks

I nt erpersonal skills and teamork
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File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-content/upl oads/ 2024/
12/ 6. 3. 5-Final - Fi |l e2023- 2024. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institution possesses all the requisite tools for exenplary
financi al managenent, including a dedicated accounts division

equi pped with a fully digitized ECAP system Access to the
managenent of bank accounts is restricted to authorized personnel
ensuring security and accountability. Tuition fees constitute the
primary revenue streamfor the institution, with the majority of
these fees transacted in cash through the accounts office. Sal aries
for both teaching and non-teaching staff are di sbursed excl usively

t hrough bank transfers, underscoring the institution's conmtnent to
systematic financial practices. The adm nistration has desi gnated
internal and external auditors to rigorously oversee financi al
operations. These audits are conducted quarterly, and neticul ously
verified reports are forwarded to the Principal and the nmanagenent
for further deliberation and action. Internal Audit: The internal
auditor diligently reviews and validates the funds accrued from

adm ssion fees and ot her student contributions for academ c events
such as conferences and workshops. Salary statenents and

m scel | aneous paynents undergo regul ar and conprehensive scrutiny to
ensure accuracy and conpliance. External Audit: A professional
chartered accounting firmis entrusted with conducting external
audits on a routine basis. To uphold transparency, the institution
submts detailed i ncome and expenditure statenents for review
According to the audit report, the financial year 2023-2024 has been
devoid of any significant audit discrepancies, reflecting the
institution's inpeccable fiscal governance.
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File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 6. 4. 1- FI NAL. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The tuition fee is the primary source of funding for the college. At
the start of each year, the managenent allocates a specific budget
based on the requirenents of various departnents. The Coll ege

Fi nance Commttee periodically reviews financial reports and
forwards them through the principal, to the accounts section
Departnents are instructed to operate within the all ocated budget
limts. Any deviations fromthe budget nust be justified by the
respective departnent heads. The revenue fromtuition is utilized
for canmpus mai ntenance and staff salary di sbursenment. Additional
charges are levied for transportation and hostel facilities. In case
of financial constraints, the nmanagenent is prepared to invest its
own resources or secure bank loans to neet the institution's needs.
The college prioritizes the efficient and effective utilization of
all avail abl e funds.
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File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 6. 4. 3- FI NAL. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The Internal Quality Assurance Cell (1QAC) is the cornerstone for
el evati ng academ c excel |l ence. Through neticul ous revi ew neeti ngs,
academ c cal endars, and co-curricular activities, |QAC redefines
academ c paradi gns.

Key contributions incl ude:
Curriculum Enrichnment: Meticul ous design and review of curricul a.

Facul ty Enmpowernent: Advanced training initiatives for perpetual
gr ow h.

Student - Centri c Feedback: Sophisticated systens for garnering and
anal yzi ng student feedback.

Excel l ence in Assessnment: Ensuring integrity and efficacy of
assessnent net hodol ogi es.

Technol ogi cal Integration: Seam ess infusion of technology into
pedagogi cal practices.

Through proactive engagenent, | QAC cultivates a culture of perpetual
advancenent, ensuring benefits for educators and | earners. By
fornmul ating and i npl enenting robust policies, | QAC sustains and

el evat es academ c standards, fostering an enriched academ c

envi ronnent .
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File Description Documents
Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 5. 1- PROOF. pdf
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Since its establishnment in 2016, the college's | QAC has been
instrunental in enhancing the quality of instruction, |earning, and
assessnment. While fostering a research-oriented culture anong
faculty nenbers, the I QAC continually assesses the educati onal
process, nonitors infrastructure advancenents, and identifies
opportunities for introducing new, relevant courses.

Initiatives and Events

The | QAC has planned the follow ng events and initiatives:
Initiatives and Events

The 1 QAC has pl anned the follow ng events and initiatives:

1. National NEP 2020 Sem nar: A conference focused on the Nati onal
Education Policy 2020.

2. Col |l ege Prospectus and Academ c Cal endar: Creation and
publication of these essential docunents.

3. Industrial Canp Setup: Establishing a platformfor industry-
institution interaction.

4. 1SO Accreditation: Pursuing international quality standards
certification.

5. AISHE Portal Updates: Ensuring tinely and accurate subm ssion of
institutional data.

6. Geen Audit: Conducting an external audit to assess environnental
sustai nability.

7. I TC Integration: Encouraging the use of information technology in
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dai ly operations.

8. AQAR Preparation: Assisting in the preparation of the Annual
Qual ity Assurance Report.

9. Wirkshops and Sem nars: Organi zing events to enhance faculty and
student devel opnent.

10. Annual Report: Conpiling and publishing the college's annual
report.

11. Quarterly Meetings: Conducting regular neetings to nonitor
progress and di scuss quality-related issues.

File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 6. 5. 2- PROCF. pdf

Upload any additional View File
information
6.5.3 - Quality assurance initiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution https://ucet. edu.in/ wp-
cont ent / upl oads/ 2024/ 12/ 6. 5. 3- PROOFS 11. pdf
Upload e-copies of the View File
accreditations and certifications
Upload any additional View File
information
Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Pronoti ng gender equality is essential for fostering a fair and

gl obal community. The institute actively encourages gender

awar eness, equal access, cultural transfornation, and the
elimnation of stereotypes through various co-curricular activities
i ke, workshops, sem nars, guest |ectures, debates, and quizzes.

Besi des, periodic awareness initiatives are conducted to address the
safety concerns of femal e workforce and students.

To support the well-being of both students and staff, the institute
has established a Gievance Redressal Commttee, an Anti-Raggi ng
Cell, and a Student Discipline Conmttee.

A speci alized Counseling Committee is available to support students’
academ c, enotional, social, and intellectual growh, offering

personal i zed gui dance at nultiple stages of their education.

* Surveillance caneras are installed across the canpus, enhancing
the security of students and fenmal e staff nenbers.

* A shared open space with greenery is provided for students,
prioritizing their nental and physical well-being.

* First Aid kits are strategically |ocated around the canpus for
i medi at e nedi cal assi stance.

* A specialized Conmon Roomis available for femal e students.

* The canpus is conprehensively nonitored with CCTV systens around
t he cl ock.

* Secure parking zones and wel | - mai ntai ned vehicles are provided to
ensure safe transportation options.

* Avisitor registration and nonitoring systemis in place to
regul at e and supervi se canpus access.

* Trained security staff patrols the prem ses and are prepared to

respond quickly to incidents, thereby maintaining a secure canpus
at nosphere.

Page 54/122 20-05-2025 03:01:12



Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Annual gender sensitization
action plan https://ucet. edu.in/wp-

cont ent / upl oads/ 2024/12/7.1.1-1. pdf

Specific facilities provided for
women in terms of : a. Safety and htt ps://ucet. edu.in/ wp-

security b. Counseling c. cont ent / upl oads/ 2024/ 12/ 7.1.1 geo. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No Fil e Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Effective solid waste managenent is crucial for maintaining a clean
and sust ai nabl e envi ronnent.

At the institute, we inplenent effective solid waste nmanagenent by
categorizing waste into dry and wet types, with designated dustbins
pl aced at the point of generation. Organic waste fromthe canteen,
along with dry | eaves fromthe garden, is collected and conposted in
a dedicated pit, which then serves as nutrient-rich manure for our
trees and plants.

Li qui d wast e managenent :
The institute has a water purification plant wwth a capacity of 6000
liters. After filtration, 3000 liters of wastewater is collected and

used for the college horticul ture.

Bi onedi cal waste nmanagenent:
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As there is no discipline of bionedical courses in the institution,
no medi cal biowaste is generated.

E- Wast e Di sposal :

The amobunt of e-waste in the ucet is very low The facility has a
resi dent contractor who processes e-waste in a scientific manner,
whil e the broken equi pnment fromthe conputer roomis properly stored
In the storage room

Bel ow are sone of the practices for e-waste disposal:

e Recycle or safely dispose of white goods, conputers and
el ectrical appliances.
e Use reusabl e resources and containers

The waste recycling system

I nvol ves the disposal of organic materials, such as canteen refuse
and fallen | eaves, into a designated pit where they undergo
deconposition. This process transforns the waste into manure, which
I s subsequently utilized for planting purposes.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities htt ps://ucet. edu.in/ wp-
cont ent / upl oads/ 2024/ 12/ 7.1. 3_geo. pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

Page 56/122 20-05-2025 03:01:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IisxQlpwR2M0TXpZYmthbG5adXk3OGc9PSIsInZhbHVlIjoiOS8vcnIxZitxOXFWR0w5azVCY2xsSFZQSFl4S1BpUmFDWEtLV2RoNElkenN5dzVpR0ZrQ1VodTRiaDFSdUptaCIsIm1hYyI6ImEwMDE5NDc4YmQ2YjkzZTU5MTQ2YWUxNGExOGEzM2UzMGRmZmE2ZjJhMmMyNWQxMTM0YjIxYzkxNmEzYTQ5NjAiLCJ0YWciOiIifQ==
https://ucet.edu.in/wp-content/uploads/2024/12/7.1.3_geo.pdf
https://ucet.edu.in/wp-content/uploads/2024/12/7.1.3_geo.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVHRDBZd09EbmxSZ1AzSHJrdVZVVHc9PSIsInZhbHVlIjoiMk04UEdMMVRBV01GTUR2dytNVER2VFhrbG9rSXF5b3VXZy9za2RtTlpJRk5FblF2aVF5NHZTeUdQRXU1NUF5byIsIm1hYyI6IjM3ODU1MWIwZjVhYjgwMjBiN2Q1ZWEwOWY0ODNmNjRlZmE1MWJiOTMxMGRkZTA2Y2FlNTI1MjM0YjU1MTQyZGYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents
Geo tagged photographs / videos View File
of the facilities
Any other relevant information View File
7.1.5 - Green campusinitiativesinclude
7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:
1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered
vehicles
3.Pedestrian Friendly pathways
4.Ban on use of Plastic
5.landscaping with trees and plants
File Description Documents
Geo tagged photos/ videos of the View File
facilities
Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - The Institution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
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with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Cul tural :
Pre- Pongal Cel ebrati ons:

?The Cultural Commttee orchestrates the annual Pre-Pongal
cel ebrations with grandeur, enbodying traditional custons.

?Facul ty nenbers and students don vibrant ethnic attire, enhancing
the festive anbiance. As a hallmark of the event, students prepare
the qui ntessential Pongal dish in an authentic manner, sharing it
generously with all attendees.

?Additionally, a plethora of cultural performances, such as kol atam
and traditional fol k dances, are curated by the Cultural Commttee
to captivate the audience.

Regi onal :

Sem - Chri stmas cel ebrati on:
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Sem - Christmas Revelry:

e The Cultural Conmmttee organizes the Sem - Chri st mas
cel ebrations with an effervescent festive spirit on the
col | ege prem ses.

e The canpus transforns into a vibrant spectacle adorned wth
mul ticol ored flags, |um nous balloons, and a magnificently
decorated Christnmas tree acconpanied by an intricately
desi gned crib.

e The festivities conmmence with students delivering nellifluous
Christmas carols, setting an enchanting tone.

e Following this, the principal delivers an inspiring Christnmas
nmessage.

e The highlight of the event is the delightful appearance of
Santa Cl aus, bearing a treasure trove of gifts.

e Christmas, a festival synbolizing joy and benevol ence,
inspires the spirit of sharing and camaraderi e anong students
and staff.

e On this auspicious occasion, they exchange heartfelt w shes
and contribute generously in the formof noney, clothing, or
groceries, which the NSS Unit distributes to an old age hone
or orphanage.

e The celebrations culmnate with the distribution of del ectable
cake for students and a sunptuous |uncheon for the faculty.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Col | ege Societies organi zes events and sensitization prograns

t hroughout the year. Events are spread throughout the year and

pl anned wel |l in advance. Special days such as Wrld' s Environnment
Day are celebrated in spirit. The Environnental Sensitization Action
Plan is designed to conduct awareness prograns and sessions for
students and faculty nenbers. Following is the list of events/
activities organized in the |ast academ c year (2023-2024).
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File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10- Thelngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

| ndependence Day:

The institution commenorates | ndependence Day annual ly to rekindle
the spirit of patriotismand to pay tribute to the illustrious

hi story of our nation.

Teachers' Day:

This day is observed in honor of the birthday of Dr. S. Radha
Kri shnan.

Engi neers' Day:
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This day is observed in honor of the birthday of Dr. M
Vi shweshwar ai ah.

National Unity Day:

The birth anniversary of Sardar Vall abhbhai Patel, who served as the
first Home Mnister of |Independent India, is commenorated as
National Unity Day.

Ayur veda Day:

Nati onal Ayurveda Day has been observed annually on the occasion of
Dhanwant ari Jayanti since 2016. This cel ebration highlights the
significance of Ayurveda.

Republ i c Day:

The institute observes Republic Day annually on January 26th. This
day holds significant inportance in India s history, marking the
nonment when the Constitution of India was officially enacted on
January 26th, 1950. Cel ebrated...

| ndi an Constitution Day:

Constitution Day is observed annually on Novenber 26th in our nation
to honor the adoption of the Constitution of India.

Wnen' s Day:

I nternational Wnen's Day is a worl dw de observance that honors the
historical, cultural, and political contributions of wonen. This day
al so serves as a platformto advocate for action agai nst gender
inequality on a global scale. It is celebrated annually.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
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provided in the Manual.

Best Practice |

Title of the Practice: Inproving the skill set of students.

(bj ective: To enhance the follow ng skills anpbng the students:
Techni cal conpet ence

e Interpersonal Skills

e Enployability skil

The Cont ext:

The institution aspires to establish itself as a Centre of
Excel l ence. Students from di verse educati onal backgrounds require
training to enhance both their technical and enployability skills.
In response to these needs, the institution is providing outstanding
facilities to support students in skill devel opnent and the

attai nment of their career objectives. Additionally, the institution
is dedicated to offering young adult |earners opportunities to
cultivate their ethical standards and | eadership capabilities.

Best Practice 2:

Title of the Practice: “Training students in cutting edge Open
Sour ce Sof tware”

hj ectives of the practice:

1. The objective is to provide supplenentary courses that enhance
t he educati onal experience for students fromvarious fields of
st udy.

2. The aimis to encourage w despread adoption of Open Source
Sof twar e anong both students and faculty nenbers.

3. The goal is to extend software education to students in all
di sci plines, enabling themto achieve excellence in their respective
areas of experti se.

It is essential to provide students from diverse backgrounds,

varyi ng econonm c statuses, and different linguistic abilities wth
access to software education in a nanner that i s both student-
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friendly and affordable. Additionally, there is a necessity to
produce graduates who possess discipline-specific know edge and
skills in software, enabling themto address the particular
requirements of Artificial Intelligence within their respective
fields.

File Description Documents

Best practicesin the Institutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The NSS unit facilitates a variety of events, such as tree planting
initiatives and educational field trips, alongside other
extracurricular, sports, and cultural activities ainmed at raising
awar eness anong students about pressing social issues. A session
dedi cated to human values is planned at the coll ege, where the NSS
Programre officer fosters open discussions on diverse topics with

t he students.

Students are notivated to participate in conpetitions focused on
envi ronnental chall enges and are taken on excursions to rel evant
organi zations. They are al so encouraged to engage in conmunity
health initiatives across several villages, which primarily aimto
educate wonen on the prevention and nmanagenent of health concerns.

Through the proactive efforts of the NSS unit, which undertakes
numerous activities to instill social values, there is a significant
enphasi s on pronoting societal devel opnent anong students.
Throughout the year, the NSS unit organizes a variety of
initiatives, including the planting of different saplings on school
grounds to enhance environnental awareness anpong students.

The beneficiaries remain central to our mssion, as we believe they
are the key to their own achi evenents.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Uni versal Col | ege of Engi neering & Technol ogy (UCET) is
affiliated to Jawaharl al Nehru Technol ogi cal University Kaki nada,
Kaki nada and follows the curriculum prescribed by the university.
An academ c comrittee consists of Head of Departnents and headed
by the Principal prepares the academ c cal endar of the college in
l[ine with JNTUK academ c cal endar and al so the concer ned
depart nent sprepare their departnental academ c cal endars for
successful inplenentation of curriculum

For the up-gradation of subject-related know edge, coll ege

organi zes sem nars, conferences, and workshops. Library provides
NDLI (National Digital libraries of India), NDLI C ub, DELNET (e-
journal s), ASCE(Anerican Society of G vil Engineering), ASME
(American Soci ety of Mechanical Engineering), Digital Library,
BookBank facility etc.During each senester, two internal tests
are conducted as per the academ c cal endar.

The quality of the internal test is maintained through follow ng
process:

For every subject, respective faculty prepares question bank that
covers all the topics. Questions are franmed, such that they
adhere to course Qutcones and JNTUK standards in line with BLOOVS
TAXONOMY LEVELS. At the end of every academ c year, feedback from
teachers, students, alumi and stakeholders is collected by | QAC
thenit is analyzed and forwarded to academ c conmmittee.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 1. 1- CAC. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)
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Bef ore the commencenent of each senester, University notifies an
academ c cal endar for all the prograns, which contains the date
of commencenent, |ast working day of the senester, Internship
schedul e and dates for senester-end exam nations.

Asanaffiliatedinstitutionof JNTUK, eval uati onnor nsof t heuni versityar
ef ol | owed. Theuni versityhasadopt edmaj or r ef or m neval uat i onbyi ntrod
uci ngCr edi t basedgr adi ng systenfront heacadem cyear 2023- 24andt hei ns
ti tut ehasadopt edt hesane. Thecol | egehas adopt eda

nmet hodof assessi ngt heacadeni cper f or manceof t hest udent sonacont i nuous
basi s.

UCET foll ows the cal endar issued by the University strictly and
plans all its activities including the conduct of Continuous
Internal Evaluation (CIE). The institute prepares Coll ege
Academ c¢ Cal endar (CAC) and subsequently every depart nent
prepares Departnent Academ c Cal endar (DAC). Coll ege Acadeni c

Cal endar of events includes details |ike the total nunber of
wor ki ng days and holidays, CIE dates etc. The departnent cal endar
conpri ses guest |ectures, workshops and industrial visits, other
co-curricular and extra-curricular activities. The academ c
activities, CIE, and all activities are conducted in adherence to
t he cal endar of events except unforeseen circunstances.

The academ c cal endars help faculty nmenbers to plan their
respective course delivery research work academ c and co-
curricular activities. Departnent heads cl osely supervise and
nonitor the conpletion of the syllabus as per the | esson plan
prepared by faculty nenbers. Syllabus coverage for each CIE is

deci ded well in advance and faculty nenbers adhere to it.
File Description Documents

Upload relevant supporting View File

documents

Link for Additional information
https://ucet. edu.in/wp-content/upl oads/ 202

4/12/1.1. 2- Cl E- Mai n- Dat a. pdf

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
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UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a

response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

5

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
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number of studentsduring the year

35

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

30

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Response: The University Introduced courses on Environnent al
Studi es, | PR&P, PE&HV and Renewabl e Energy sources into
curriculumwhich is being inplenented by the institution.

The Institute (UCET) follows curriculum prescribed by the
University and integrates various socially relevant cross-cutting
i ssues |ike ethics, human val ues, environnent, etc., across UG
and PG prograns to sensitize the students

| PR&P: I n today’s dynam ¢ and know edge based i ndustri al
environnent, |IPRs are key elenents needed to maintain the
conpetitive edge of any industry. IPRs inpart success to the

busi ness enterprise by creating and preserving excl usive narkets.

The success of entire industries ranging from pharnaceuti cal s,

bi ot echnol ogy, conputer software, recorded entertai nnent and

el ectronic commerce depends on the specification and enforcenent
of private rights to market their products .In an era in which

t echnol ogi cal change is expanding dramatically, and the costs of
copying digital products and new technol ogies are falling
drastically, the search for appropriate and equitable systens of
protection takes on great urgency.

| PRs provide an inportant foundation for pronoting technol ogy
transfer, |ocal innovation and economc growth in the |ong run.

ENVI RONMENTAL STUDI ES
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PROFESSI ONAL ETHI CS AND HUMAN VALUES

RENEWABLE ENERGY SOURCES

GENDER SENSI T1 ZATI ON

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

15

File Description

Documents

Any additional information

Vi ew

File

Programme / Curriculum/
Syllabus of the courses

Vi ew

File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

Vi ew

File

MoU's with relevant
organizations for these courses,
if any

Vi ew

File

Number of coursesthat include
experiential learning through
project work/field
work/internship (Data
Template)

Vi ew

File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

201
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

A. Al of the above

File Description Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution
may be classified asfollows

A. Feedback col |l ect ed,

and action taken and feedback

avai |l abl e on website

anal yzed

File Description Documents

Upload any additional
information

View File

URL for feedback report

https://ucet.edu.in/grievance-form

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

474
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

95

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution has devel oped wel |l -structured, multi-tiered
strategies that are regularly inplenented to address the diverse
| earni ng needs of students. Initial insights into students'

| earning abilities are gathered through their performance in
gual i fying exans, entrance tests, and an induction training
program held right after adm ssion. Students are grouped into

sl ow, average, and advanced | earners based on their performance
in the first series of internal exans.

e Renedial classes are organized for slow | earners on
speci fic days, either before or after regular class hours,
for each course. During these sessions, students receive
i ndividual attention to help inprove their |earning,
probl em sol ving, and presentation skills.

e At the sane tine, the needs of average, progressive, and
advanced | earners are addressed by the faculty through
assignnents, sem nars, and, nost inportantly, group
di scussions. Peer learning is very effective because al
menbers benefit fromit.

e Slow | earners receive extra support through one-on-one
counseling fromthe faculty in Educational Psychol ogy and
regul ar counseling sessions with the class in-charge. These
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efforts help resolve nost student issues, and if needed,
parents are invited to provide additional support to their
chi |l d.

e To support advanced |l earners, the college offers or
encour ages prograns such as codi ng contests, speci al
trai ning on problemsolving, and canpus-specific training.
Students can al so take extra courses |ike NPTEL MOOCs,
etc.,

File Description Documents

Link for additional Information
https://ucet. edu.in/ wp-

cont ent / upl oads/ 2024/ 12/ 2. 2. 1- FI NAL. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
970 109

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Qur col |l ege focuses on making the teaching and | earni ng process
one of its key strengths. W conbine traditional and nodern

nmet hods to create a student-focused and enjoyabl e | earning
experience. W use practical learning, interactive sessions, and
probl em sol vi ng approaches to help students grow holistically and
develop skills for lifelong | earning and know edge managenent.

Partici pative Learning Methods:

1. Designing Solutions: 2. Mnd Maps for Creativity: 3. Flipped
Cl asses and Bl ended Learning: 4. Mandatory Online Courses
(MXOCs): 5. Project Woirk with Latest Technol ogi es: 6.
Participation in Professional Societies: 7. |nproving
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Communi cation Skills: Industry interaction and sunmer training

1. Industrial / field visits, Practical training / internship
at Industry and/or renowned institutions |ike TCS, Infosys,
ONGC, 11 Sc etc. are nandatory at present.

2. Industry projects and col | aborations are undertaken to
enrich students with pre-enploynment training.

3. Periodical CGuest lectures on topics relevant to enpl oynent
skills by personnel fromrespective organizations /

i ndustry.

Experiential |earning
1. Practical courses (laboratory) including virtual |abs (Ex:
|1 TB spoken tutorials etc) are nmade conpul sory in the

curricul um

Probl em sol vi ng net hodol ogi es adopted are G ving assi gnnents and
qui zzes at the end of instruction of each unit.

1. Case Study Anal ysis and Di scussi on.
2. Product Design and devel opnent.

Al'l academ c activities are ained at el evating the students'
know edge, skills and build confidence in them

File Description Documents

Upload any additional View File
information

Link for additional information
https://ucet. edu.in/wp-

cont ent / upl oads/ 2024/ 12/ 2. 3. 1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

The faculty at our institution actively uses ICT tools in the
cl assroom to enhance understanding, reinforce concepts, and
support probl em sol ving. These tools conplenent traditiona

t eachi ng net hods and enabl e i nnovati ve approaches to enrich the
| earni ng experi ence.

Qur institution is well-equipped wwth the necessary resources,
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i ncl udi ng:

e A large nunber of conputers avail able in engineering
departnments and the library,

e High-speed internet access, and

e |CT proficiency anong students and faculty.

Teachi ng and Learni ng Met hodol ogi es:
The institution adopts various |CT-enabl ed nethods, i ncluding:

e I|llustrations and special |ectures using nmultinedia tools,
e Field studies and case studi es,

e Project-based | earning and experinental nethods,

e Flipped classroom sessions, and nore.

These approaches ai mto nmake | earni ng engaging, interactive, and
i npactful for students.

Conventional and Bl ended Learni ng Approaches:

The traditional lecture nethod all ows teachers to expl ain,
interpret, and review the content of a topic, ensuring students
gain a clear understanding of the subject. At the end of each
unit, students are given specific assignnents to deepen their

| ear ni ng.

To make |l ectures nore effective, they are designed as interactive
| earni ng di al ogues. These include short breaks where students:

e Recap their know edge by answering questi ons,
e Engage in brief peer group discussions,

e Participate in think-pair-share activities, or
e Take part in other interactive sessions.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://ucet. edu.in/wp-content/upl oads/ 202
tools for effective teaching- 4/ 12/ 2. 3. 2- SCAN- COPI ES. pdf

learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )
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2.3.3.1 - Number of mentors

70

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

109

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

5

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

692

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

I nternal assessnents are conducted with conplete transparency,
strictly adhering to the guidelines provided by the university.

At the start of each senester, faculty nmenbers brief students
about the various conponents of the assessnent process, ensuring
clarity and preparedness. Internal assessnent test schedules are
meticul ously prepared as per university directives and are
comruni cated well in advance through official circulars issued by
t he exam nation coordinator wiwth the principal's approval.

The eval uation process is handled with precision and pronptness.
Subj ect faculty nmenbers evaluate the answer scripts within two
days of the exam nation. To uphold the integrity of the

eval uation process, the Internal Quality Assurance Cell (1 QAC
performs random verification of the corrected answer scripts.
Once verified, these scripts are distributed to students for
their review, allowing themto check their marks. In cases of

di screpanci es, students are encouraged to approach the concerned
faculty or the Head of the Departnent (HoD) for resolution.

Mar ks are consistently comruni cated to parents and di spl ayed on
departnental notice boards to ensure transparency. For project
evaluations, a Project Review Commttee, in collaboration with
proj ect gui des, assesses the quality and effort involved in the
projects. This systematic approach ensures a fair and transparent
assessnent process, fostering trust and academc integrity.
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File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/wp-

cont ent / upl oads/ 2024/ 12/ 2. 5. 1- FI NAL. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The conduct of internal and external examnations is carried out
with strict adherence to guidelines to ensure fairness,
transparency, and academ c integrity.

| nternal Exam nations: The corrected answer scripts are returned
to students within two days after the exam nation, allow ng them
to review their performance pronptly. The finalized marks are

upl oaded to the university portal for approval by the university
authorities. Followng this, the university releases the MD-
and MD-1l marks to the college before the publication of fina
results. Once the results are published, no changes to interna
mar ks are permtted, ensuring the integrity of the assessnent

pr ocess.

External Exam nations: The question papers for externa

exam nations are prepared by subject experts, and one is
finalized by the Controller of Exam nations at JNTUK. On the day
of the exam nation, the encrypted question papers are sent to the
col l ege one hour before the examls comrencenent. The Controll er
of Exam nations at the coll ege decrypts the paper in the presence
of the university observer and the Chief Superintendent, ensuring
secure handling of the exam nation process.

For the evaluation of scripts, the university appoints a Chief
Exam ner and eval uators. The Chi ef Exam ner oversees the

di stribution of marks and ensures uniformvaluation as per the
eval uation schene. Students can address issues related to

val uation through recounting, revaluation, or challenge
evaluation within the stipulated tinmefranme provided by the

uni versity.
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File Description Documents

Any additional information View File

Link for additional information
https://ucet. edu.in/wp-

cont ent / upl oads/ 2024/ 12/ 2. 5. 2- FI NAL. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution adopts the 12 well-defined G aduate Attributes
identified as Program Qutcones (PGCs) by the NBA. Course Qutcones
(CCs) are systematically defined for all courses, considering

i nputs from key stakehol ders such as the university, faculty, and
alumi. Simlarly, Program Specific Qutcones (PSGCs) are

nmeticul ously formul ated through a col | aborati ve process.

Each course is assigned a mnimumof six COs, while each program
defines two to three PSGs. CCs are thoughtfully mapped to PGOs and
PSGs, which are further aligned with Program Educati onal

bj ectives (PEGCs). The COs are designed in adherence to Bl oonis

t axonony to ensure neasurabl e and achi evabl e | earni ng obj ecti ves.

The process involves detailed scrutiny, with COs first discussed
by the Cass Review Conmttee for the rel evant course.
Subsequently, the departnmental commttee or Head of the
Departnent (HOD) reviews and approves them The faculty

responsi ble for the course conpiles a conprehensive Course File,
i ncluding the COs and their mappings with POs and PSCs,

i ncorporating Blooms taxonony.

Furthernore, all mappings—€0s with POs and PSGs, POs and PSOs
with PEGs, and PEGs wth the departnent’s Vision and M ssion—-are
transparently displayed on the coll ege website under the
departnental section, ensuring accessibility and clarity for

st akehol ders.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/w-
cont ent / upl oads/ 2024/ 12/ 2. 6. 1. 1FI NAL. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The attai nnent of Program Qutcones (PGCs) and Course Qutcones
(CCs) is acritical part of evaluating the effectiveness of
educational prograns within an institution. These outcones
reflect the know edge, skills, and abilities that students are
expected to gain by the end of a programor course. To assess
this attainnent, institutions typically use a conbination of
direct and indirect evaluation nethods.

Di rect methods include assignnents, exams, projects, and
presentations, where students' performance i s neasured agai nst
predefined | earni ng objectives. These assessnents hel p determ ne
i f students have acquired the required conpetencies for each
course or program Rubrics and grading schenes aligned with PGCs
and COs are often used to ensure consistency and fairness in
eval uati on.

| ndi rect methods involve surveys, self-assessnent reports, alumi
f eedback, and enpl oyer surveys to gauge how wel | the graduates
are neeting the expected outcones in real-world scenarios. This
provi des val uable insights into the long-termeffectiveness of

t he educational program

Furthernore, institutions often conduct periodic reviews through
internal and external audits, accreditation processes, and
faculty discussions to ensure that the curriculumis aligned with
i ndustry standards and evol ving academ c trends. The data
collected fromboth direct and indirect nethods are then anal yzed
to identify areas for inprovenent, ensuring continuous
enhancenent of teaching, |earning, and assessnent strategies.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 2. 6. 2- FI NAL. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

153

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 2. 6. 3- FI NAL. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ucet. edu.in/wd-content/upl oads/2024/12/2. 7. 1- St udent -
Sati sfaction-Survey-new. x| sx

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

Page 79/122 20-05-2025 03:01:13


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InNxdDFuRkRhSmJTN1UvZmNLcVRhaXc9PSIsInZhbHVlIjoibTIra2tORDV5enhya2xRK0Y4M21TWmZnOE1jakhGRWNXdExCUnpRMkJ6c0ExcFh6QTlsUWNLcVhSVk4rQ3o1QyIsIm1hYyI6IjJiNDFlNGU4MDI4ZGJhNTk1YTFmNzg1Zjk3ZTJhNzE4ZjIxZGVjYmQxZmI2ZmNjOTg2ZTcyN2U5YTY2NzNiYzYiLCJ0YWciOiIifQ==
https://ucet.edu.in/wp-content/uploads/2024/12/2.6.2-FINAL.pdf
https://ucet.edu.in/wp-content/uploads/2024/12/2.6.2-FINAL.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1ReFBvQkxUb2hsRS8wcFlObExMMnc9PSIsInZhbHVlIjoiSm9aaklROXh1SnBNN04rbGVEMmZVVXRreEh4YXhYTlpQT3BhRjk0UzlMSENzWFUzWTloem5YN3VBN1B3aW9tNCIsIm1hYyI6IjJjOTNiMTdlODQ3ZDMzNGM5OGQ1NDRhYjMwODkxZjUxOWUwYzE2OTJkMDkxODk1ZjZhNzJhMjAzMTdjNDlmZTQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFqcVdFMFJLMzZPNGxSbi9FYjE1alE9PSIsInZhbHVlIjoiS3Z3OWlJRVVuYUdxWDE0KzNqai90dkF1bFRJdklJS1YrL3hFYlN1eEk4MVJOWmx1WmRYNzVNWFpkeS9mM0pSOCIsIm1hYyI6ImNhOTI4ZGJiY2FhZDg0OTBlYTZmZGRiMmZkM2MxOGU4MTg2ZDA4ZWI2ZTIyOGQ2ZjI2ZDE5MGM5ZTY2N2I4MjciLCJ0YWciOiIifQ==
https://ucet.edu.in/wp-content/uploads/2024/12/2.6.3-FINAL.pdf
https://ucet.edu.in/wp-content/uploads/2024/12/2.6.3-FINAL.pdf
http://ucet.edu.in/wp-content/uploads/2024/12/2.7.1-Student-Satisfaction-Survey-new.xlsx
http://ucet.edu.in/wp-content/uploads/2024/12/2.7.1-Student-Satisfaction-Survey-new.xlsx

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

6

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

11

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

6

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The National Service Schene (NSS) Unit of Universal College of
Engi neering and Technol ogy is a self-sponsored public service
program ai ned at devel oping the personality and character of
student youth through voluntary community service. The NSS unit
of UCET conprises nore than 100 volunteers |led by a Programme
Oficer (PO. By the students, various activities |ike Swachh
Bharat, Yoga Day, C ean and G een, blood donation canps, sibling
distribution, tree planting, adult literacy prograns, health and
hygi ene awar eness, environnmental conservation, and nore will be
conduct ed through the NSS unit.

Speci al canpi ng prograns areal so organi zed annual ly i n adopted
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areas, focusing on specific thenes |ike youth devel opnent, soci al
har nony, and national integration.

The NSS unit ains to instill a sense of social responsibility,
| eadership qualities, and community service anong students,
ultimately contributing to their holistic devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activitiesfrom
gover nment / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

9
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through NSS/
NCC/ Red Crosy YRC etc., during the year

1850

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

209

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUswith national and inter national institutions, univer sities,
industries, cor por ate houses etc. during the year
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3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

10

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution fully realizes the inportance of infrastructure
in the teaching-learning process. It requires good infrastructure
i ke spaci ous cl assroons, |aboratories with good equi pnent,

Hygi eni ¢ Cant een, excellent Transport facility, W-F canpus
providing internet facility in Iibrary and readi ng roons, Play
grounds, Power Backup etc.,

The Governing Body of the institution neets twice a year to plan
t he academ c and adm nistrative activities of the college. It is
an annual practice proposing Budget and passing through the
resolutions in the Governi ng Body neeting.

The policy of Institution focuses on:

e Devel opnent of up-to-date infrastructure facilities.

e Providing quality oriented education and facilities to both
students and faculty

e G ving encouragenent for research, devel opnent and
consul tancy services to faculty.

e Providing e- classroons / semnar halls, conference halls
et c.

e Providing 100% pl acenents for the eligible candi dates.

Provi des the best in engineering education.
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e Located in a pollution free environnent.

e The faculty is of the best in its class

e Laboratories with Latest sophisticated equi pnent.

e Well stocked and fully conputerized library.

e Personality devel opnent, Training & Placenent.

e Provision of all the basic anenities within the canpus.
e Encouraging extracurricular activities anongst students.
e Top of the line sports facilities.

e Proper residential facilities for both boys and girls

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Sports

The col | ege has been participating in the various inter college
and state level tournanments. There are facilities for both indoor
and outdoor ganes in sports. A sports day is conducted every year
where the students get the opportunity to display their talent.

Qut door Ganes

A spaci ous playground is avail able for outdoor ganes |like Cricket
Vol | eybal I, Badm nton etc. |Indoor ganmes |ike Table Tennis, Chess,
Carometc, are provided to students in the college canpus.
Besides the full time trainers, college uses the services of

prof essi onal coaches to train students in ganes |ike Table
Tenni s, Vol leyball and Cricket.

Following are the facilities provided by the Coll ege:
Nati onal Service Schene (NSS):

The College has a NSS Unit with a total strength of 100 nenbers,
affiliated to a JNTUK. The Unit was established with an objective
to cultivate the attitude of social service and have soci al
awareness in the mnds of students and to nake them responsible
citizens.
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Cultural Activities

UCET organi zes a National |evel Student Techno Cul tural Fest,
freshers’ day, farewell day and annual day cel ebrations every
year in the traditional manner. These are the platforns for the
students to exhibit their innate talent and creativity.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

28

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

26

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

9
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Expenditure for infrastructure augnentation, excluding salary,
during the year (INR in Lakhs)

4.2.- Library as a Learning

4.2.1. Library is automated using Integrated Library Managenent
System

The Library at UCET is integrated with know edge resource centre,
conprising, a Central Library in an area of 635.41 sg. m, wth
about 39885 volunmes with 7614 titles of books, periodicals,
references, and national and international journals and CD ROVs,
and all the Departnental Libraries. It is automated using

| ntegrated Library Managenent System (ILMS) CLMS (Col |l ege Library
Managenent Software) Qpen-Source Integrated Software. It also has
access to DELNET under institutional nenbership.

Initiatives taken by the UCET:

1. Free W-FI facility

2. Internet access facility

3. Downl oad and printout facility

4. Organi zati on of Book Exhibitions/Display of new books.

5. Proper system of feedback fromusers to inprove |library
servi ces.

6. System of recommendation for purchase of books through

Depart nents.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

Information Ni |

4.2.2 - Theinstitution has subscription for B. Any 3 of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 615 Lakhs

File Description

Documents

Any additional information

View File

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

122
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

UCET continuously strives to provide state-of-the-art
t echnol ogi es and update its ICT facilities to ensure efficient
functi oni ng.

Extensive infrastructure has been setup during the last five
years:

| P based Surveill ance
Renot e
Cadence Design Software The infrastructure includes:

Deskt ops (Xeon, Intel i3, Dual Core, processor based with 4 to 32
G RAM and 500 GB to 1TB HDD)

Lapt ops

Total nunber of systens=480

2Tower servers (Xeon4.2GHz, 32GBRAM

The I P Surveillance system and phone system was established in
2017 with the follow ng configuration:

| Pcamer a( 2MP, sony, vi vi t ek, Axi s, canon, cp- pl us) =115

ANVRwW t h32TBof st or age

2C scoSwi t ches

Fi ber optic cables are used within canmpus in 2017, WFI facility

was installed with atest Mcroti K wireless controll er base box 2
More than 250 desktops have been added to create new | aboratories
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and to repl ace | egacy systens.

These systens range fromlilntel core 2 duo to i3 based systens.
Deskt op Conputers and Significant investnent has been made to
upgrade cl assroons to e-cl assroons/smart cl assroons

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

485

File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

71.15
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Transport conmittee:

This comm ttee consists of two nenbers, one from Sci ence &
Humani ti es Depart nent and

Physical Director along with transportsupervisor and vehicle
supervisor. Al the drivers should have valid driving |license.

Canpus beautification and nmai nt enance activities:

Agar dener hasbeendesi gnat edf or theresponsibility of daily inspecti
on, cl eani ng, wat eri ng, de-

weedi ng, andmai nt enanceof hedges, | awnsandhorti cul t ur eequi prment . The
supervi sorensures the tinely servicing oftheequi pnent needed

f or gar deni ng.

Wat er Supply:

The Col | ege has a punping station with automatic |evel
monitoring/controlling facilityfor the constant water facility.
The RO plant is run and mai ntai ned by back washing of fitters in
t he RO pl ant.

O her relevant information regarding Infrastructure and | earning
resource which coll ege woul dli keto include

e Stationary store
e Neat & C ean Canteen
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ucet.edu.in/category/gallery/infra
structure/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

714

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

188
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://ucet. edu.in/wp-content/upl oads/ 202

4/ 11/ ANNUAL - REPORT- 23- 24. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

205

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

205

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transpar ent B. Any 3 of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

45

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

8

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)
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5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies

as per established processes and norms)

Response: Students actively participate in various academ c and
adm nistrative commttees/cells, including the | QA\C and vari ous
clubs. They also contribute to the O ass Review Conm tt ee,

pl ayi ng key roles in planning, organizing, and executing coll ege
events. By encouraging active student invol venent, the
institution enpowers students to devel op essential skills like
conmuni cati on, teamwrk, problemsolving, and | eadership.

| QAC. The I QAC fosters a |learner-centric environnment by

organi zing inter- and intra-institutional workshops and sem nars.
These initiatives aimto internalize quality and a cul ture of
conti nuous i nprovenent. The cell docunents these events and
shares information with internal departnments. C ass Mnitoring
Comm ttee: Departnent HoDs sel ect students with | eadership
qualities to serve as class representatives. These
representati ves act as nentors between students and faculty.

Twi ce a senester, the Principal, HoDs, and class representatives
nmeet to discuss issues related to syll abus conpletion, teaching
ai ds, and the overall teaching-I|earning process. Various cl ubs:
UCET organi zes annual Cultural Fests to foster a strong sense of
technical and cultural identity anong students. Student

Organi zing Commttee Adm nistrating Bodi es Anti-Raggi ng
Commttee: Mninum4 students fromevery branch. Wnen’'s
Gievance Committee: Mninmum 4 students from every branch.
Discipline Commttee: One student fromevery class fromall the
departnents are nenbers in this commttee. Canteen Conmittee:

M ni num 4 students from every branch Hostel Commttee: M ninum 4
students from every branch

File Description Documents

Paste link for additional

information https://ucet. edu.in/sports-dept-phot os/
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year
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8

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

REPORT ON UCET ALUM NI - 2023

The G obal Association of Universal College of Engineering and
Technol ogy was established in 2019 with the aimof strengthening
t he connecti ons anong graduates, fostering community bonds, and
pronoting social and intellectual engagenent.

An alumus refers to a fornmer student who has attended or
graduated froman institution. An alumi neet is an event where
former students of the college gather, participate in organi zed
activities, and share their experiences regarding their college
life, careers, and higher education.

The Alummi Meet of Universal College of Engineering & Technol ogy
was held on 1st JUNE 2023. A total of 85 forner students

regi stered for the event, with 73 attending. The neet was
schedul ed to begin at 10:30 am and by 11:00 am all alumi were
present at the venue Sem nar Hall

The event began with a lanp-lighting cerenony, followed by an
address from Principal Dr. Ch. Kesava Reddy and Secretary &
Correspondent Rev. Fr. M Fathi ma Marreddy.

Cut cone:
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The Alummi traveled fromdistant places to encourage their
juniors. The event was stimulating and enjoyable as all nenbers
shared their views and ideas, |leading to valuable information and
i nsi ghts bei ng exchanged.

File Description Documents

Paste link for additional
information https://ucet. edu.in/w-content/upl oads/ 202
4/ 12/ al um ni _contribution.|peg

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

VI SI ON AND M SSI ON

o Vision and mssion are crucial for any institution as they
define its purpose and direction .

o The vision represents the institutions |ong term goals,

i nspiring stakeholders to strive for excellence .

o It provides a clear picture of what the institution aspires
to achieve in the future .

o The mssion ,on the other hand ,outlines its core purpose
and primary objectives ,guiding daily operations and
deci si on nmaki ng .

o Together they foster a sense of identity ,align efforts and
notivate staff and the students .

o A strong vision and m ssion enhance credibility, attract,
resources and ensure the institution remains focused on its
goals, contributing to sustained growth and success.

QUALI TY PQLI CY

o To uphold high standards in teaching and research while
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mai nt ai ni ng accountability in all our pursuits through a
conti nuous process of introspection

CORE VALUES

o The former can help create a sense of purpose to inprove
comruni cation and increase productivity whereas the latter
can help create nutual respect and support anpong team
menber s

File Description Documents

Paste link for additional
information https://ucet.edu.in/ wp-
cont ent / upl oads/ 2024/ 12/ 1. 1. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Effective |l eadership is evident in our institution's practices,
not ably decentralization and participative managenent.
Decentralization enpowers departnents to nake deci sions,
fostering autonony and accountability. This approach encourages
departnents to take ownership of their goals and objectives,

| eading to increased efficiency and productivity.

Parti ci pati ve managenent encourages col |l aboration and i nput from
st akehol ders, pronoting a sense of ownership and shared
responsibility. This inclusive approach ensures diverse
perspectives are valued, |eading to infornmed decision-nmaking and
a nore cohesive institutional community. By fostering a culture
of collaboration and inclusivity, our institution denonstrates
its conmtnent to effective | eadershi p and governance. This, in
turn, enhances our institution's reputation, strengthens

rel ati onships with stakehol ders, and ultinmately benefits our
students and the w der community.

File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 1. 2. pdf

Upload any additional View File
information
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

In order to uphold the standard of education in accordance with
the institution’s vision and nmission,a fornmally articul ated
strategic plan is incorporated .Regul ar evautions of the

i npl emented strategic plan are carried out periodically ,seeking
f eedback from diverse academ ¢ and administrative entitles. The
managenent, Pri nci pal , And Heads of Departnents exert significant
efforts to enhance the inplenentation of the plan,s

nodul es. Successsful ly I npl enented: The institute has a strategic
pl an that was enacted in 2016, i ncorporating the establishnment of
| QAC oversees to evaluate the quality of teaching and

| earni ng. | QAC oversees all sisnificant activities related to
teaching and | earning,as well as academ c adm nstrative planning
and i npl enentation .

Through the ongoi ng and concerted efforts of | QAC,there has been
a transformation froma traditional teacher-centric approach to a
student-centric one. Anong the intiatives undertaken by |1 QAC are
ensuring student-centric,|CT-enabl ed, and i nteractive teaching and
| ear ni ng net hods. Em nent academ ci ans fromrenowned institutions
were invited to conduct guest lectures o n thenes related to
gquality. Additionally , expert sessions focusing on various
participative teaching and | earning nethods are regularly

or gani zed.

Moni t ori ng student acadeni c progress periodical review on the
t eachi ng- 1 earni ng process perspective plan for the next 5 years:

To achi eve NBA Accreditation
To achi eve permanent affiliation toJNTUK
Strenthen industry — institute interaction.

To achieve a position anong the top 200 institions at prestigious
NI RF Ranki ng.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ucet. edu.in/w-
cont ent / upl oads/ 2024/ 12/6.2. 1. -final . pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has clearly defined its purpose and established an
ef fective decision support systemthrough its hierarchy and
structure. This organi gati onal chart sustains organi zati onal
capacity and ensures effective education by engaging all nenbers
in various cells and comm ttees.

The Head of the Institution, the Principal, all Heads of
Departnments (HoDS), along with faculty nmenbers, consistently
review the progress and address issues within different

comm ttees.

The institutional organigation is as foll ows:

The society: The D ocese of Guntur Society was registered on
Cctober 28, 1940, under the socities Registeration Act of
1860( Act No: XXI of 1860),S. No. H of 1940-41.

Its registered office is located in Guntur.The society is chaired
by Most Rev. Chi nnabat hi ni Bhagyayya(Bi shop of The Di ocese of
GQuntur Soci ety).

The CGoverni ng Body, which conprises the Board of Directors,

Chai rman, Secretary & Correspondent, Adm nistrator & Treasurer,
approves various academ c and adm nistrative activities, as well
as policy matters of the coll ege.

The Principal serves as the chief academ c adm ni strator and
internmedi ary bertween the Managenent, staff, and students.

HoDS are responsible for the departnents’s functioning in
accordance with the coll ege’s inposed policies.
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The Admi nistrative Oficer oversees accounts, budgets, Purchases,

stores,

adm ni stration of the coll ege.
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adm ssions, and assists the Principal in the day-to-day

File Description Documents

Paste link for additional
information http://ucet. edu.in/ wp-

cont ent / upl oads/ 2024/ 12/ 6. 2. 2-fi nal . pdf

Link to Organogram of the

Institution webpage https://ucet. edu.in/organi sation-chart/
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al'l of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Enpl oyee Benefits

Uni versal Coll ege of Engi neering and Technol ogy offers various
benefits to pronote healthy enployee relations, notivate staff,
and provide security agai nst social risks.

Statutory Benefits

- Enpl oyee State I nsurance (ESI)

- Enpl oyee Provident Fund (EPF) for non-teaching staff
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- Medi cal Leaves

- Maternity Leaves

Addi ti onal Benefits

- Free transportation service

- Rei nmbursenent for attending international/national conferences,
wor kshops, and FDPs

- Financial support for nedical emergencies

- Special |eaves for energencies

- Casual |eaves (15 days/year)

Leave Policy

- Casual Leaves: 15 days/year, prior approval required

- Special Leave: up to 7 days/year for attending
sem nar s/ wor kshops

- Half Pay Leaves: up to 20 days/year for nedical grounds

- Maternity Leave: 90 days for the first two i ssues on no-pay
basi s

Transportation Facility
- Col l ege-run transport buses in Guntur district

- Staff nust arrive 5 mnutes before the allotted tinme at
desi gnat ed boar di ngpoi nts

Fi nanci al Benefits

- Rei nbursenent for attending national/international conferences,
wor kshops, and FDPs
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File Description

Documents

Paste link for additional

information https://ucet. edu.in/wp-content/upl oads/ 202
4/ 12/6.3. 1-Final Fi | e. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

42

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

5
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

25

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The UCET institution evaluates staff performance across the three
key domai ns: academ cs, research, and extracurricular activities.

Teaching Staff
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1. Academ c performance and teaching quality
2. Co-curricular and professional devel opnent
3. Research and scholarly contri butions

4. Personal and professional attributes

Non- Teachi ng St af f

1. Technical contributions

2. Regularity, punctuality, and attendance

3. Lab and equi pnent mai nt enance

4. Adm nistrative tasks

5. Interpersonal skills and teamwork

File Description Documents

Paste link for additional
information https://ucet. edu.in/ wp-content/upl oads/ 202
4/ 12/ 6. 3. 5-Final - Fi | e2023- 2024. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institution possesses all the requisite tools for exenplary
financi al managenent, including a dedicated accounts division
equi pped with a fully digitized ECAP system Access to the
managenent of bank accounts is restricted to authorized
personnel, ensuring security and accountability. Tuition fees
constitute the primary revenue streamfor the institution, with
the majority of these fees transacted in cash through the
accounts office. Salaries for both teaching and non-teaching
staff are disbursed exclusively through bank transfers,
underscoring the institution's conmtnent to systematic financi al
practices. The adm nistration has designated internal and
external auditors to rigorously oversee financial operations.
These audits are conducted quarterly, and neticul ously verified
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reports are forwarded to the Principal and the managenent for
further deliberation and action. Internal Audit: The internal
auditor diligently reviews and validates the funds accrued from
adm ssi on fees and ot her student contributions for academc
events such as conferences and wor kshops. Sal ary statenents and
m scel | aneous paynents undergo regul ar and conprehensive scrutiny
to ensure accuracy and conpliance. External Audit: A professional
chartered accounting firmis entrusted with conducting external
audits on a routine basis. To uphold transparency, the
institution submts detailed incone and expenditure statenents
for review. According to the audit report, the financial year
2023- 2024 has been devoid of any significant audit discrepancies,
reflecting the institution's inpeccable fiscal governance.

File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 6. 4. 1- FI NAL. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The tuition fee is the primary source of funding for the coll ege.
At the start of each year, the nanagenent allocates a specific
budget based on the requirenents of various departnents. The

Col | ege Finance Commttee periodically reviews financial reports
and forwards them through the principal, to the accounts
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section. Departnents are instructed to operate within the

all ocated budget Iimts. Any deviations fromthe budget nust be
justified by the respective departnent heads. The revenue from
tuition is utilized for canpus nai ntenance and staff salary

di sbursenent. Additional charges are levied for transportation
and hostel facilities. In case of financial constraints, the
managenent is prepared to invest its own resources or secure bank
| oans to neet the institution's needs. The college prioritizes
the efficient and effective utilization of all available funds.

File Description Documents

Paste link for additional
information https://ucet.edu.in/ wp-
cont ent / upl oads/ 2024/ 12/ 6. 4. 3- FI NAL. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (I1QAC) is the cornerstone for
el evating academ c excel |l ence. Through neticul ous revi ew

neet i ngs, academ c cal endars, and co-curricular activities, |QAC
redefi nes academ c paradi gns.

Key contributions incl ude:
Curriculum Enrichnent: Meticul ous design and review of curricul a.

Facul ty Enpowernent: Advanced training initiatives for perpetual
gr owt h.

St udent - Centri c Feedback: Sophisticated systens for garnering and
anal yzi ng student feedback.

Excel l ence in Assessnment: Ensuring integrity and efficacy of
assessnent net hodol ogi es.

Technol ogi cal Integration: Seam ess infusion of technol ogy into
pedagogi cal practices.

Through proactive engagenent, | QAC cultivates a culture of
per petual advancenent, ensuring benefits for educators and
| earners. By formulating and i npl enmenting robust policies, |QAC
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sustains and el evates academ c standards, fostering an enriched
academ c environnent.

File Description Documents
Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 5. 1- PROOF. pdf
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Since its establishnment in 2016, the college's | QAC has been
instrunental in enhancing the quality of instruction, I|earning,
and assessnent. While fostering a research-oriented culture anong
faculty nmenbers, the | QAC continually assesses the educationa
process, nonitors infrastructure advancenents, and identifies
opportunities for introducing new, relevant courses.

Initiatives and Events

The | QAC has planned the follow ng events and initiatives:
Initiatives and Events

The | QAC has pl anned the follow ng events and initiatives:

1. National NEP 2020 Sem nar: A conference focused on the
Nat i onal Educati on Policy 2020.

2. Coll ege Prospectus and Academ c Cal endar: Creation and
publication of these essential docunents.

3. Industrial Canp Setup: Establishing a platformfor industry-
institution interaction.

4. 1SO Accreditation: Pursuing international quality standards
certification.

5. AISHE Portal Updates: Ensuring tinely and accurate subm ssion
of institutional data.

6. Green Audit: Conducting an external audit to assess
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environnental sustainability.

7. I'TC Integration: Encouraging the use of information technol ogy
in daily operations.

8. AQAR Preparation: Assisting in the preparation of the Annual
Qual ity Assurance Report.

9. Wirkshops and Sem nars: Organi zing events to enhance faculty
and student devel opnent.

10. Annual Report: Conpiling and publishing the college's annual
report.

11. Quarterly Meetings: Conducting regular neetings to nonitor
progress and discuss quality-rel ated issues.

File Description Documents

Paste link for additional
information https://ucet. edu.in/wp-
cont ent / upl oads/ 2024/ 12/ 6. 5. 2- PROOF. pdf

Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://ucet. edu.in/wp-content/upl oads/ 202
4/ 12/ 6.5. 3- PROOFS 11. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Pronoting gender equality is essential for fostering a fair and
gl obal comunity. The institute actively encourages gender

awar eness, equal access, cultural transformation, and the

el imnation of stereotypes through various co-curricular
activities like, workshops, sem nars, guest |ectures, debates,
and qui zzes. Besides, periodic awareness initiatives are
conducted to address the safety concerns of female workforce and
st udent s.

To support the well-being of both students and staff, the
institute has established a Gievance Redressal Committee, an
Anti-Ragging Cell, and a Student Discipline Commttee.

A speci alized Counseling Committee is available to support
students’ academ c, enotional, social, and intellectual grow h,
of fering personalized guidance at nultiple stages of their
educati on.

* Surveillance caneras are installed across the canmpus, enhancing
the security of students and fenmal e staff nenbers.

* A shared open space with greenery is provided for students,
prioritizing their nmental and physical well-being.

* First Aid kits are strategically |ocated around the canpus for
i mmredi at e nmedi cal assi st ance.

Page 111/122 20-05-2025 03:01:13


https://ucet.edu.in/wp-content/uploads/2024/12/6.5.3-PROOFS_11.pdf
https://ucet.edu.in/wp-content/uploads/2024/12/6.5.3-PROOFS_11.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZuWTZKdVBid3RjV1V4RWgzdm1vemc9PSIsInZhbHVlIjoibkRkUDlGZVQ3cU1XUTMycmljME83TUNwVlNnL0hyNjJ5NUh0QmN5dHhSZjRnMThGbURDMEdIVkl1aEp5SGlDQyIsIm1hYyI6ImI3ZjNjZjYwMTRiYWNlOThkOWQ5Y2JkMjZlZDc0YThlMmMyOGZkMDRkOWMxNTY0ZTNiNmNlOTE2OTQ2YWUwZGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InNXcHFhc0R5eHF3MVNhWWJQWkpRNVE9PSIsInZhbHVlIjoienUwc3JqTFpiZU1WeWxKNFptVWVEbGRDQVdyRHJQRHAxRXVUOGRVaU9OUmoyRXNtV0RjYXNZVXlBMjhDQW9MTyIsIm1hYyI6IjVkNzcwNjlhYjM2ZmExMDI5YmQzZTIwZTE2MjZlZDIxNTkzMDYxMDFkMDg3YjIxNDAxY2E3ODQzMzE3NTlhZjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFKcVk5bWJGbEFXMm1nV2FueXhNdXc9PSIsInZhbHVlIjoibkVRUVloSnMwZ041YmhDcnJock1wcUtvZzByZE5zT29zcmt3OHNsMzRFVEduRnU2eWpvU0o1ZmtPZm1lTmdmWiIsIm1hYyI6IjI2Yzc0ZWI5MWViM2E2NTIxNjdmYjBiMjk2ODYyNTg1NDIyNzFlZTBlYjA5NTliNjE2NzVmNmI4NzE1YTU0YTUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of UNIVERSAL COLLEGE OF ENGINEERING AND TECHNOLOGY

* A specialized Conmon Roomis available for fenmal e students.

* The canpus is conprehensively nonitored with CCTV systens
around t he cl ock.

* Secure parking zones and wel | - mai ntai ned vehicles are provided
to ensure safe transportati on options.

* Avisitor registration and nonitoring systemis in place to
regul ate and supervi se canpus access.

* Trained security staff patrols the prem ses and are prepared to
respond quickly to incidents, thereby maintaining a secure canpus
at nospher e.

File Description Documents

Annual gender sensitization
action plan https://ucet. edu.in/ wp-
cont ent / upl oads/ 2024/ 12/7.1.1-1. pdf

Specific facilities provided for

women in terms of: a. Safety https://ucet. edu.in/wp-
and security b. Counseling c. cont ent / upl oads/ 2024/ 12/ 7.1.1 geo. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheedlingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Effective solid waste managenent is crucial for nmaintaining a
cl ean and sustai nabl e envi ronnent.
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At the institute, we inplenent effective solid waste nanagenent
by categorizing waste into dry and wet types, w th designated
dust bi ns placed at the point of generation. Organic waste from
the canteen, along with dry | eaves fromthe garden, is collected
and conposted in a dedicated pit, which then serves as nutrient-
rich manure for our trees and pl ants.

Li qui d wast e managenent :

The institute has a water purification plant wwth a capacity of
6000 liters. After filtration, 3000 liters of wastewater is
coll ected and used for the college horticulture.

Bi onedi cal waste managenent:

As there is no discipline of bionedical courses in the
institution, no nedical biowaste is generated.

E- Wast e Disposal:

The anount of e-waste in the ucet is very low. The facility has a
resi dent contractor who processes e-waste in a scientific manner,
whil e the broken equi pment fromthe conputer roomis properly
stored in the storage room

Bel ow are sone of the practices for e-waste disposal:

e Recycle or safely dispose of white goods, conputers and
el ectrical appliances.
e Use reusable resources and contai ners

The waste recycling system

| nvol ves the di sposal of organic materials, such as canteen
refuse and fallen |l eaves, into a designated pit where they
undergo deconposition. This process transforns the waste into
manure, which is subsequently utilized for planting purposes.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

https://ucet. edu.in/wp-

cont ent / upl oads/ 2024/ 12/ 7.1. 3_geo. pdf

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or All of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the institution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signage including tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software
procured for providing the
assistance

View File

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).
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Cul tural :
Pre- Pongal Cel ebrati ons:

?The Cultural Commttee orchestrates the annual Pre-Pongal
cel ebrations with grandeur, enbodying traditional custons.

?Facul ty nmenbers and students don vibrant ethnic attire,
enhanci ng the festive anbiance. As a hall mark of the event,
students prepare the quintessential Pongal dish in an authentic
manner, sharing it generously with all attendees.

?Additionally, a plethora of cultural performances, such as
kol atam and traditional folk dances, are curated by the Cultura
Commttee to captivate the audience.

Regi onal :
Sem - Chri stmas cel ebrati on:
Sem - Chri stmas Revel ry:

e The Cultural Committee organi zes the Sem - Chri st nas
celebrations with an effervescent festive spirit on the
col | ege prem ses.

e The canpus transforms into a vibrant spectacle adorned with
mul ticol ored flags, |um nous balloons, and a magnificently
decorated Christmas tree acconpanied by an intricately
desi gned crib.

e The festivities commence with students delivering
mel lifluous Christmas carols, setting an enchanting tone.

e Following this, the principal delivers an inspiring
Chri st nas nessage.

e The highlight of the event is the delightful appearance of
Santa C aus, bearing a treasure trove of gifts.

e Christmas, a festival synbolizing joy and benevol ence,
inspires the spirit of sharing and camaraderi e anong
students and staff.

e On this auspicious occasion, they exchange heartfelt w shes
and contribute generously in the form of noney, clothing,
or groceries, which the NSS Unit distributes to an old age
hone or orphanage.

e The celebrations culmnate with the distribution of
del ectabl e cake for students and a sunptuous |uncheon for
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the faculty.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Col | ege Societies organi zes events and sensitization prograns

t hroughout the year. Events are spread throughout the year and

pl anned wel | in advance. Special days such as Wrld' s Environnment
Day are celebrated in spirit. The Environnental Sensitization
Action Plan is designed to conduct awareness prograns and
sessions for students and faculty nenbers. Following is the |ist
of events/ activities organized in the |ast academ c year
(2023-2024).

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasa prescribed code | A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

| ndependence Day:

The institution conmenorates | ndependence Day annually to
rekindle the spirit of patriotismand to pay tribute to the
illustrious history of our nation.

Teachers' Day:

This day is observed in honor of the birthday of Dr. S. Radha
Kri shnan.

Engi neers' Day:

This day is observed in honor of the birthday of Dr. M
Vi shweshwar ai ah.

National Unity Day:

The birth anniversary of Sardar Vall abhbhai Patel, who served as
the first Home Mnister of Independent India, is conmenorated as
Nati onal Unity Day.

Ayur veda Day:

Nati onal Ayurveda Day has been observed annually on the occasion
of Dhanwantari Jayanti since 2016. This cel ebration highlights

t he significance of Ayurveda.

Republ i c Day:

The institute observes Republic Day annually on January 26t h.
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This day holds significant inportance in India' s history, marking
t he noment when the Constitution of India was officially enacted
on January 26th, 1950. Cel ebrated...

| ndi an Constitution Day:

Constitution Day is observed annually on Novenber 26th in our
nation to honor the adoption of the Constitution of India.

Wnen' s Day:

I nternational Wonen's Day is a worl dwi de observance that honors
the historical, cultural, and political contributions of wonen.
This day al so serves as a platformto advocate for action agai nst
gender inequality on a global scale. It is celebrated annually.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |

Title of the Practice: Inproving the skill set of students.
(bj ective: To enhance the followng skills anong the students:
Techni cal conpetence

* Interpersonal Skills

e Enployability skil

The Cont ext:

The institution aspires to establish itself as a Centre of
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Excel | ence. Students from diverse educati onal backgrounds require
training to enhance both their technical and enployability
skills. In response to these needs, the institution is providing
outstanding facilities to support students in skill devel opnent
and the attai nment of their career objectives. Additionally, the
institution is dedicated to offering young adult |earners
opportunities to cultivate their ethical standards and | eadership
capabilities.

Best Practice 2:

Title of the Practice: “Training students in cutting edge Qpen
Sour ce Software”

hj ectives of the practice:

1. The objective is to provide supplenentary courses that enhance
t he educational experience for students fromvarious fields of
st udy.

2. The aimis to encourage w despread adoption of Qpen Source
Sof tware anong both students and faculty nenbers.

3. The goal is to extend software education to students in all
di sci plines, enabling themto achieve excellence in their
respective areas of expertise.

It is essential to provide students from diverse backgrounds,
varyi ng econonm c statuses, and different linguistic abilities
Wi th access to software education in a manner that is both
student-friendly and affordable. Additionally, there is a
necessity to produce graduates who possess discipline-specific
know edge and skills in software, enabling themto address the
particular requirenments of Artificial Intelligence within their
respective fields.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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The NSS unit facilitates a variety of events, such as tree
planting initiatives and educational field trips, alongside other
extracurricular, sports, and cultural activities ainmed at raising
awar eness anong students about pressing social issues. A session
dedi cated to human values is planned at the coll ege, where the
NSS Programme officer fosters open discussions on diverse topics
with the students.

Students are notivated to participate in conpetitions focused on
envi ronnental chall enges and are taken on excursions to rel evant
organi zations. They are al so encouraged to engage in community
health initiatives across several villages, which primarily aim
to educate wonen on the prevention and nmanagenent of health
concer ns.

Through the proactive efforts of the NSS unit, which undertakes
nunerous activities to instill social values, there is a
significant enphasis on pronoting societal devel opnent anong
students. Throughout the year, the NSS unit organi zes a variety
of initiatives, including the planting of different saplings on
school grounds to enhance environnental awareness anong students.

The beneficiaries remain central to our m ssion, as we believe
they are the key to their own achi evenents.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Future pl an

The col |l ege has delineated the followng strategic initiatives to
guide its future endeavors:

1. Hosting Webinars and D scussion Foruns: The college wll
arrange industrial visits by collaborating wth relevant industry
| eaders across diverse sectors. There will be an expansi on of
interaction prograns and webinars for students to keep them
updat ed on industry devel opnents.

2. Formul ati ng Menoranda of Understanding (MOUs): MOUs w il be
established with | eading industries to bolster skill devel opnment
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and of fer students hands-on experience.
3. Almng for National Board of Accreditation (NBA) recognition.

4. Striving for permanent affiliation with Jawaharl al Nehru
Technol ogi cal University, Kakinada (JNTUK).

5. The college intends to generate supplenentary revenue through
various initiatives.

6. Aspiring to achi eve Autononous Stat us.

7. Motivating faculty nmenbers to engage in and | ead nore Faculty
Devel opnent Prograns (FDPs).

8. Coordinating international sem nars, synposiuns, and
conferences across all acadeni c departnents.

9. Encouraging alumi involvenent in a range of college
activities.

10. Increasing the nunber of patents, copyrights, research
fundi ng, sponsored projects, and internship opportunities.

11. Advocating for the conpletion of NPTEL and ot her online
courses anong both students and faculty.

12. Inproving canpus aesthetics by planting additional trees and
pl ants to enhance greenery.

13. Schol arshi ps and Funding for Sports Tal ent.
14. Physical Health and Well ness Prograns.

15. Extracurricular Sports C ubs and Teans.

16. Pronoting Physical Activity Beyond Sports.
17. Community Engagenent and Vol unt eeri ng.

18. Long-Term Heal t h Tracki ng.
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