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6.1.1 Additional information of effective leadership in tune with vision and

mission
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VISION AND MISSION

» Vision and mission are crucial for any institution as they define its
purpose and direction .

> The vision represents the institutions long term goals, inspiring
stakeholders to strive for excellence .

> It provides a clear picture of what the institution aspires to
achieve in the future .

» The mission ,on the other hand -outlines its core purpose and
primary objectives ,guiding daily operations and decision making .

» Together they foster a sense of identity ,align efforts and motivate
staff and the students |

> A strong vision and mission enhance credibility, attract, resources
and ensure the institution remains focused on its goals,
contributing to sustained growth and success.

QUALITY POLICY

> To uphold high standards in teaching and research while
maintaining accountability in all our pursuits through a continuous
process of introspection

CORE VALUES

» The former can help create a sense of purpose to improve
communication and increase productivity whereas the latter can
help create mutual respect and support among team members



